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TOWN OF WINCHESTER
HISTORIC COMMISSION
Meeting Agenda - Minutes
Thursday, July 2, 2026 - 4:00 PM 
[bookmark: _Hlk37690351]Town Hall – 338 Main Street – 2nd Floor – “Blue Room” Conference Room
Deborah Kessler – Chairman	Lynn Skokan	Virginia Shultz-Charette
Lynn Kessler – Vice-Chairman	Esther Dew	Sheila Sedlack – Historic Advisor
Steve Dew	3 Open Positions	Open – Historic Consultant - 
			Town Historian
			 
1) Call to Order/Roll Call – 4:07pm
In attendance: Lynn Kessler, Steve Dew, Lynn Skokan, Esther Dew, Virginia Shultz-Charette
Excused; Deborah Kessler; Quorum met: (5/6) however, the agenda was not posted in advance of meeting, so discussions can happen, but not decisions or voting.
2) Agenda Review
3) Public Comment - None
4) Approval of Previous Minutes: June 11, 2026, special meeting – tabled
5) Correspondence – email received from Hamish Lutris – resigning membership on Commission due to other commitments; he will be glad to help out or speak whenever his availability allows.
6) Special New Business – Orientation of Historic Commission Discussion
a) Defining priorities; limiting activities – continue with existing projects: Wayside Signs; cemetery stone cleanup in cooler months; develop museum exhibits within Lee Ann LeClair Room; Steve has a paper from Hamish that identified HC focus; see HC Mission Statement. Lynn S has a business card for a woman that summers at the Lake that does historical talks. All agreed that projects should be visible for best public exposure.
7) Old Business
a) America's 250th participation (Open)
i) To be discussed in detail TBD
b) Development of social media presence — TBD – Esther will follow up with Ann Harrington; Virginia will look at archives of things she wrote for SOMO website
c) Freedom Trail Application Status (assigned to Zach Mans from Beardsley)
i) National Freedom Trail/Connecticut Freedom Trail — TBD 
d) Wayside Sign Review
i) No updates as of July 2, 2026
e) Vacancies/New Member Discussion
i) 3 (!!!) vacancies remain
f) Historic projects for 2026 and beyond
i) East End Park Fountain (Open) –  responsibility:Town of Winchester Public Works
ii) Old Burying Grounds (Center Cemetery) update— Virginia; restoring, repairing, extensive cleaning – Virginia forwarded an email from Dave/Grave Stone Guardians – scheduled Fri/Sat Sept 19/20, 2026
iii) 1955 Flood High Water Marker – Town Hall (Deb)
iv) Plaques for historic building and/or district designation
(1) Creation of designation certificate – TBD by Deb & Lynn
8) Subcommittee Reports
a) Historic District Creation (Steve and Lynn)
i) Need plan to expand existing districts, create new districts
b) Discussion of Local Historic Designation definitions – this would be a good Winter project
i) Review and discuss handout; plan to go forward; date to submit to BOS
ii) Volunteer (?) to create Historic Designation document 








9) New Business
a) Archivist needed – storing items in the Genealogy & Local History Room @ Beardsley Library would ensure proper storage and access 
b) Fund raising efforts – ideas? – Lynn S will research for possible raffle; Steve will research Town’s budget
c) 250th grant status — Tom Heuschkle – Steve will follow up with Tom Heuschkle 
d) FALL FOLIAGE FESTIVAL – Saturday, September 26, 2026 10am to 3pm – Pictures of Projects done: Wayside Signs? Cemetery stone cleaning? – Goulet Printery might create posters for HC table.
10) Events
a) History After Hours @ AMP: Friday, August 7, 2026, 5-7pm: “Inundated: Connecticut’s Great Flood of 1955” Documentary film screening followed by a talk by historian Hamish Lutris and a month-long exhibit
b) History After Hours @ AMP: Friday, September 18, 2026, 5-7pm: “Who Were The Wobblies?: Hidden Labor History”. Movie screening of “The Wobblies” followed by a discussion led by historian Hamish Lutris and author/activist Steve Thornton
c) History After Hours @ AMP: Friday, October 16, 2026, 5-7pm: “The Civilian Conservation Corps: Putting Depression-Era Men to Work”. Lecture, film screening, and Q & A led by historian Hamish Lutris and author Marty Podskoch Saturday, October 17, 2026 – Family-Friendly Hike in People’s State Forest to view examples of CCC workmanship led by Hamish Lutris (details to come)
11) Adjournment – meeting adjourned.
Next regular meeting – Thursday, August 6, 2026, 4:00 PM
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