Town of Winchester 
PLANNING AND ZONING COMMISSION
 November 24, 2025 – 7:00 PM
 Town of Winchester Town Hall
 338 Main Street – 2nd Floor – P. Francis Hicks Room
MINUTES

1. Call to Order, Roll Call, and Seating of Alternates
The meeting is called to order at 7PM by Willard Platt (Chair). Members of PZC present at this meeting include Peter Marchand (Vice-Chair), Rista Malanca, Charlene LaVoie (Alternate/Seated), Jan Perry (Alternate/Seated) and Scott Eisenlohr (Alternate/7:05PM).  Absent excused members include John Cooney (Secretary) and Adam Quagliaroli. 

2. Agenda Review 
None

3. Public Comment
None
 
4. Public Hearings (cont.) 
Motion to close PH PZC 25-16 Peter Marchand, seconded by Charlene LaVoie and unanimously approved.
Motion to close PH PZC 25-17 Peter Marchand, seconded by Charlene LaVoie and unanimously approved.
 
5. Old Business 
Motion to approve PZC 25-16, conditionally, Peter Marchand, seconded by Charlene LaVoie and unanimously approved.
Motion to approve PZC 25-17 Peter Marchand, seconded by Charlene LaVoie and unanimously approved.
 
6. New Business 
Motion to accept PZC 25-18 Peter Marchand, seconded by Charlene LaVoie and unanimously approved.  Public Hearing set for 12/22.
Motion to continue PZC 25-19, Peter Marchand, seconded by Charlene LaVoie and unanimously approved.

7. Other Business 
Motion to accept 2026 Meeting Schedule, Peter Marchand, seconded by Willie Platt and unanimously approved.
 
8. Approval of Minutes 
Motion to approve Minutes from October 27, 2025 Regular Meeting Willie Platt, seconded by Peter Marchand and unanimously approved.

9. Communication
None
 
10. Adjournment
Motion to adjourn Willie Platt, seconded by Peter Marchand and unanimously approved.


Respectfully submitted,
Lauren Jones Dombrowski
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