
 Town of Winchester, Connecticut 
RFQ Invasive Plant Eradication Program for Professional Environmental, Ecological Restoration, and Vegetation Management Services 

1. What is the overall objective of the project?    The town wants to slow down the spread of invasive plants, mostly along roadways and at the DPW Yard, then along the shores of the reservoirs.   Depending on the success, more may be added.

2. How will the work be rolled out (phased, by region, or all at once)?    The intent is to start at the 20 acre DPW Yard, then attack the invasive hot0spots along roadsides.   Phragmites at the drinking water reservoirs are a top priority too.   

3. What is the anticipated duration of the project?    I expect the above areas will take about 3 years.   After that perhaps another 3 years of intense action.   After that hopefully by the 6 year mark we can be into more of a maintenance mode.

4. How many sites are included, and what is the approximate acreage of each site?    The DPW Yard is about 20 acres, we have about 80 miles of road which means about 160 miles of roadsides.   The Phragmites at the reservoirs may be a couple acres.

5. Is this anticipated to be an open-ended contract, or is there a defined end date?   Probably a 3 year contract, with a 3 year extension, possibly open-ended if things are going well.

6. What level of consultation are they looking for from our team throughout the project?    We expect a lot of communication with DPW, moderate with other town departments, and some with the public.

7. Will routine site visits be expected? If so, how frequently?    Progress reports will be required and site visits will depend on what is needed to do a proper job.

8. Can they walk us through the anticipated project schedule and any key milestones?    Start in late summer/early fall 2026.   Hit the DPW Yard and hot-spots at the soonest appropriate time.

9. Can they elaborate a little more on Tasks 6 and 7, including the expected scope and deliverables?   Not really.    

10. Is there any coordination anticipated with the local municipalities or towns that we should be aware of?    Assume most of the coordination will be through DPW.   There will be some coordination with the Land Use Department, and probably the Town Manager’s office.

