
  

TOWN OF WINCHESTER –  CITY OF WINSTED 

Town Hall – 338 Main Street 

WINSTED, CONNECTICUT 06098 

 

 TO:    BOS, Road Bond Report 

 FROM:    Jim Rollins, Director of Public Works 

     Josh Kelly, Town Manager 

 SUBJECT:    Infrastructure Investment Plan Bond Report 

 MEETING DATE:   July 3, 2023 

 

Below you will find a list of updates for each project approved under the Infrastructure 

Investment Plan. If you have any questions about these items or items that do not 

appear on this list, please email townmanager@townofwinchester.org. Any questions 

that cannot be answered by the Town Manager will be sent along to the Department of 

Public Works for review and response. 

 

Projects currently Active: 

 

• Sidewalks: Some light sidewalk repairs were made between the YMCA and High 

Street on Main Street to make certain that the sidewalk will be safely passable in that 

area until permanent improvements are made #1 on map. Full sidewalk replacement 

on Case Ave. #2 on map and Willow St. #3 on map are in the works for this summer. 

• Marshall Street, Old Colebrook Rd., & Indian Meadow Dr.: To date, DPW workers 

have replaced about 90% of the drainage structures.   We have received proposals 

for reclaiming, fine grading/compaction, and asphalt materials, off the State Bid.   

Paving labor is yet to be decided.   Proposals exceeded the budget by about $400k, so 

if we can find the resources to fund it, we’d like to pave this fall.   Possibly excess 

from Case Ave. Bridge? 

• Case Avenue Bridge:  Construction started in April.   So far, the deck and other bad 

concrete have been removed, the utility relocation (water, sewer, gas) are underway, 

and sandblasting is partially complete.   Deck forming to start in July. 

The good; Pretty much on schedule. 

The bad; Metalizing of the bridge rail may cause a delay. 

The GREAT! The Federal Local Bridge Program increased its reimbursement from 

80% to 100%, saving the Town about $450k from what we budgeted for this project. 

 

 

 



  

• Case Avenue: Dayton Construction won the bid and has begun preparing 

submittals.   They will begin setting up the staging area at BOA, 44 Elm St., the first 

week of July. 

The good; Pretty much on schedule, December completion. 

The bad; the winning bid was about $300 k above what we budgeted. 

The great; about $250k of that may be made up by the Pedestrian Experience, 

Community Challenge Grant, by funding the sidewalk phase. 

• Whiting Street : The project is “substantially complete”. 

There are a few punch list items, and one driveway apron which needs some 

rework. 

• Holabird Avenue (Whiting St. to Florence St.): The design and bid documents have 

been submitted to DPW for review.   Once DPW is satisfied, the plans go to the 

NWHCOG & DOT for design review.   Upon COG & DOT approval, it may be put 

out to bid, likely December 2023. 

• Elm Street (Main to Gay): The design and bid documents have been submitted to 

DPW for review.   Once DPW is satisfied, the plans go to STEAP for their review.   

Upon STEAP approval, it may be put out to bid, likely January 2024. 

• West Wakefield Blvd – Taylor Brook Bridge: The project is “Substantially 

Complete”. 

There are a few punch list items, 2 signs need to be removed, silt fence scars need 

vegetation, DEEP easement needs resolution. 

• Highland Lake Drainage: This project is stuck in engineering purgatory.   The 

limited bandwidth of the engineering firm contracted to conduct the preliminary 

design and DPW not having the bandwidth to review their progress, this project has 

ground to a halt.    Too many Project Information Sheets to attach or print. 

• Highland Lake Retrofit Program:   This project is extremely GIS dependent, and we 

need to get to another level with our GIS to succeed with this project , as well as 

other projects “Lead Service Line Inventory”. 

• Crack Seal & Chip Seal:   Crack seal started the last week of June, Chip seal starting 

July 10th.   Typically, significant crack seal one year, followed by touch up crack seal 

and chip seal the following year.   See spreadsheets. 

 

Next Round of Projects 

 

• Hannafin Road Culvert: Preliminary engineering has started along with submittal 

to the State Local Bridge Program for 50% reimbursement. We expect to issue an 

RFP for this work following the conclusion of the engineering. Work is estimated to 

begin in the spring of 2025 and the project will conclude in the summer of 2025.   

• White Street Bridge: This bridge has been accepted into the “Federal Local Bridge 

Program” with the offer of 100% reimbursement. 

• Grantville Road Bridge: This bridge has been accepted into the “Federal Local 

Bridge Program” with the offer of 100% reimbursement. 

 



  

• Oakdale Avenue: Engineering MAY begin in the summer of 2023. We HOPE to 

issue an RFP for this work following the conclusion of the engineering. Work is 

estimated to begin in the spring of 2024 and end in the fall of 2024. 

• South Road: Engineering MAY begin in the summer of 2023. We expect to HOPE an 

RFP for this work following the conclusion of the engineering. Work is estimated to 

begin in the spring of 2024 and end in the summer of 2024. 

• Upland Road: This project is mostly being constructed by the DPW crew, paving 

and guiderails will be subcontracted.   DPW capacity has slowed this project and 

may not be completed this summer. 

• Moore Avenue: Engineering MAY begin in the spring of 2024. We HOPE to issue an 

RFP for this work following the conclusion of the engineering. Work is estimated to 

begin in the spring of 2025 and end in the fall of 2025. 

• Wahnee Road: Engineering MAY begin in the summer of 2024. We HOPE to issue 

an RFP for this work following the conclusion of the engineering. Work is estimated 

to begin in the spring of 2025 and the project will conclude in the summer of 2025. 

• Hubbard Street: Engineering for this project is already complete. Work is estimated 

to begin in the spring of 2025 and the project will conclude in the fall of 2025. 

• Spring Street: Engineering MAY begin in the summer of 2024. We HOPE to issue an 

RFP for this work following the conclusion of the engineering. Work is estimated to 

begin in the spring of 2025 and the project will conclude in the summer of 2025. 

 

Casual preliminary planning projects 

 

• West Wakefield Blvd: Engineering will begin in the summer of 2025. We expect to 

issue an RFP for this work following the conclusion of the engineering. Work is 

estimated to begin in the spring of 2026 and the project will conclude in the fall of 

2026. 

• West Wakefield Blvd (Phase 1): Engineering will begin in the summer of 2025. We 

expect to issue an RFP for this work following the conclusion of the engineering. 

Work is estimated to begin in the spring of 2026 and the project will conclude in the 

fall of 2026. 

• Newfield Road: Engineering will begin in the summer of 2025. We expect to issue 

an RFP for this work following the conclusion of the engineering. Work is estimated 

to begin in the spring of 2027 and the project will conclude in the fall of 2027. 

• West Wakefield Blvd (Phase 2): Engineering will begin in the spring of 2026. We 

expect to issue an RFP for this work following the conclusion of the engineering. 

Work is estimated to begin in the spring of 2027 and the project will conclude in the 

fall of 2027. 

• Lake Street: Engineering will begin in the summer of 2024. We expect to issue an 

RFP for this work following the conclusion of the engineering. Work is estimated to 

begin in the spring of 2027 and the project will conclude in the fall of 2027. 
 

 Respectfully submitted, 



  

 

 Jim Rollins      Joshua Steele Kelly 

 Director of Public Works    Town Manager & CEO 





PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Old Colebrook Rd 
From Marshall St To Dead End 

Improvement Schedule 

Proposed FY 2023 

Recent Estimate Begin April 2023 complete 

September 2024 

Costs: Total  Town’s Share 

Bond Estimate Total costs $97,000 $97,000 

Cost needs to be re-evaluated based on pricing anticipated for 2024. 

Engineer’s Const. Estimate $ $ 

Bidding Results $  

Engineering Fees (Const Insp.) $ $ 

Utility participation  $ 

Total Project Costs $97,000 $97,000 

Description of Proposed Improvements 

  

1. The project will be a full depth reclamation of 

the pavement surface with additional aggregate 

added and finished grade. 

2. 3” of pavement will be laid 

 

Bituminous prices have pushed the cost 

significantly above the budget amount, by $23k 

 

 

Status of Design 

The road reclamation, compaction, fine grading, and bituminous will be purchased 

through the State Bid.   The paving labor is yet to be determined. 

 

Status of Construction 

There is still one culvert replacement needed.  

*If we can pull it off, we’d like to pave this fall* 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Indian Meadow Drive 
From Marshall St To Dead end 

Improvement Schedule 

Proposed FY 2023 

Recent Estimate Begin April 2024 complete 

September 2024 

Costs: Total  Town’s Share 

Bond Estimate Total costs $106,000 $106,000 

Costs need to be re-evaluated based on pricing anticipated for 2024. 

Engineer’s Const. Estimate $ $ 

Bidding Results $  

Engineering Fees (Const Insp.) $ $ 

Utility participation  $ 

Total Project Costs $106,000 $106,000 

Description of Proposed Improvements 

  

1. The project will be a full depth reclamation of 

the pavement surface with additional aggregate 

added and finished grade. 

2. 3” of pavement will be laid 

 

Bituminous prices have pushed the cost 

significantly above the budget amount, by $80k 

 

 

Status of Design 

The road reclamation, compaction, fine grading, and bituminous will be purchased 

through the state bid.   The paving labor is yet to be determined. 

 

Status of Construction 

The Town Road Crew has finished the drainage.     

*If we can pull it off, we’d like to pave this fall* 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report 

Case Avenue Bridge 
From Main Street To Willow St 

Improvement Schedule 

Proposed FY 2024 

Recent Estimate Start 4/1/2023 finish 12/2023 

Cost: Total Town’s Share (20%) 

Reduced to 0% 

NOTE: New funding guidelines indicate that 100% reimbursement for construction costs 

may be possible. We are attempting to obtain an official statement concerning the share. 

Bond Estimate $2,250,000 $450,000   Reduced to $0 

Engineer’s Estimate $2,600,000  

Bidding Results (Const. Only) $2,199,298  

Engineering Fees $618,400  

Utility Participation    

Decorative Lights  $41,000 

   

Description of Proposed Improvements 

Description of Work  

1. The Bridge Deck will be removed and replaced. 

2. The steel Beam substructure will be cleaned and 

re-coated. 

3. The concrete abutments will have spot 

improvements to repair the concrete. 

4. There will be a total reconstruction of the Road 

and Sidewalks from Main St to Willow St. 

5. The bridge deck will be completely rebuilt. 

6. The water, Sewer and gas line will be replaced 

at this time. 

7. Willow St will be paved several 100 ft to east 

(Rowley St) by Gas company. 

Status of Design 

Final design is complete.  

  

Status of Construction 
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Case Avenue Bridge Status February 21, 2023 

 

Town of Winchester 
Public Works Department 

 

Construction started in April. 

The deck and other bad concrete have been 

removed. 

Utility relocation, water, sewer, gas, are underway. 

Sandblasting is partially complete. 

Deck forming to start in July. 

 

Complications: 

Supply chain issues may delay the 

metalizing of the bridge rail. 

The construction is expected to be completed in 

244 days (approx. 12/11) 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Case Avenue 
From Main St To Gay St 

Improvement Scheduled 

Proposed FY 2023 

Recent Estimate Begin July 2023 complete Nov 

2023 

Costs: Total  Town’s Share 

Bond Estimate $670,000 $630,000 

Engineer’s Estimate $805,000 $805,000 

Bidding Results Not available  

Engineering Fees (Const Insp.) $80,000 $80,000 

Total Project Costs   

Description of Proposed Improvements 

Description of Work  

1. Eversource has replaced the Gas Lines 

2. Water and Sewer Commission has replaced the 

Water Mains. 

3. All Drainage pipes and catch basins will be 

replaced and added as needed. 

4. There will be a total reconstruction of the Road 

and Sidewalks from Main St to Center St. 

5. The Road will have a deep mill and pave from 

Center St to Gay St. The sidewalks will remain 

with some repairs. 

 

 

Status of Design 

Dayton Construction won the bid and has started preparing submittals. 

Status of Construction 

The contractor will begin setting up the staging 

area at BOA, 44 Elm St. in the first week of July. 

 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Whiting St Phase 2 
From S. Main St To Holabird Ave 

Improvement Schedule 

Proposed FY 2023 

Recent Estimate Begin April 2023 complete July 

2023 

Costs: Total  Town’s Share 

Bond Estimate Total costs $420,000 $420,000 

Engineer’s Const. Estimate $ $ 

Bidding Results $484,000  

Engineering Fees (Const Insp.) $ $ 

Utility participation  $ 

Total Project Costs $484,000 $484,000 

Description of Proposed Improvements 

  

1. New Drainage system 

2. New sidewalks with granite curbing  

3. Road reconstruction w/ 2 speed tables 

 

 

 

Status of Design 

As-built drawings need to be created. 

 

Status of Construction 

The job is Substantially Complete. 

There are a few punch list items and one driveway apron which needs some rework.  

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Holabird Ave 
From Whiting St To Florence Ave 

Improvement Schedule 

Proposed FY 2023 

Recent Estimate Begin April 2024 complete Nov 

2024 

Costs: Total  Town’s Share 

Bond Estimate Total costs $2,763,600 $1,523,600 

Engineer’s Const. Estimate $2,400,00 $1,200,000 

Bidding Results   

Engineering Fees (Const Insp.) $300,000 $300,000 

Utility participation  $40,000 

Total Project Costs $2,700,000 $1,460,000 

Description of Proposed Improvements 

1. Water and Sewer Commission has replaced the 

Water Mains. 

 

2. All Drainage pipes and catch basins will be 

replaced and added as needed. 

3. The pipes and all catch basins will be replaced 

or added as needed. 

4. The Sidewalks will be replaced from Whiting St 

to Colony Drive. 

5. There will be a total reconstruction of the Road 

from Whiting St to Florence Ave. 

 

Status of Design 

Design and bid documents have been submitted for DPW review. 

Once DPW is satisfied, the plans go to the NWCOG & DOT for design review. 

Upon COG & DOT approval, may be put to bid, December 2023. 

Status of Construction 

Plan to start spring/summer 2024  

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

Elm St Phase 1 and 2 
From Main St To Gay St 

Improvement Schedule 

Proposed FY 2024 

Recent Estimate Go out to bid 12/2023 and Begin 

construction April 2024 complete 

July 2024 

Costs: Total  Town’s Share 

Bond Estimate Total costs $1,500,000 $1,000,000 

Engineer’s Const. Estimate $ $ 

Bidding Results $ $ 

Engineering Fees (Const Insp.) $ $ 

Utility participation $ $ 

Contingency $ $ 

Total Project Costs $1,500,000 

 

$1,000,000 ($500,000 STEAP 

grant was awarded)  

Description of Proposed Improvements 

1. The Drainage system will be completely 

replaced. 

 

2. The Sidewalks will be replaced. 

3. The road base will be completely replaced. 

4. 4” of Pavement will be placed. 

 

 

 

Status of Design 

Design and bid documents are ready for DPW review.  

Once approved by DPW, the plans go to STEAP for their review. 

Upon STEAP approval, the project is ready to be put to bid. 

A cost estimate will be updated for current pricing. 

Status of Construction 

Start spring 2024 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

July 3, 2023 

2022 Road and Infrastructure Improvement Bond 

Project Status Report  

West Wakefield Boulevard Taylor Brook Bridge 
From S. Main St To Holabird Ave 

Improvement Schedule 

Proposed FY 2024 

Recent Estimate Begin May 2023 complete June 

2023 

Costs: Total  Town’s Share 

Bond Estimate Total costs $900,000 $450,000 

Engineer’s Const. Estimate $674,000 $ 

Bidding Results $619,315  

Engineering Fees (Const Insp.) $202,650 $ 

Utility participation  $ 

Contingency $61,835  

Total Project Costs $883,800 

 

$428,948 

Description of Proposed Improvements 

  

1. The Bridge and 100 ft or road either side of the 

bridge will be reconstructed. 

2. new guiderail will be replaced. 

3. A pedestrian friendly shoulder will be provided. 

 

 

 

Status of Design 

The as-built drawings were received this week. 

 

Status of Construction 

The project is Substantially Complete. 

A couple signs need to be removed, silt fence scars need vegetation, DEEP easement 

needs to be resolved. 

 



PUBLIC WORKS DEPARTMENT 
TOWN OF WINCHESTER 

189 Rowley Street 

Winsted, CT  06098 

Phone (860) 379-4101   Fax: (860) 738-3509 

 

 

2022 Road and Infrastructure Improvement Bond 

Project Information Sheet 

Highland Lake Retrofit Program 
From  To  

Improvement Scheduled FY 2023 

  

Estimated Cost/Town Share: $150,000 $150,000 

Description of Existing Conditions 

Water Quality: 

 
Photo 1. Water Quality Report Cover Page 

 

Water quality has been monitored in Highland 

Lake since 2005 by Northeast Aquatic Research.  

Their 2021 Report indicates that “the Lake 

condition is relatively good overall;” however, “in 

the absence of efforts to reduce nutrient loads, 

the Lake condition will inevitably worsen over 

time at a rate faster than would occur in a natural, 

undeveloped watershed.” 

 

Mapping: 

 In 2018, the Town had the catch basins located 

using high resolution GPS and this information is 

now shown on the Town Geographic Information 

System.  The program located only the basin tops 

and has no information concerning condition. 

The mapping does not include location of outfalls 

into the Lake or their condition. 

The mapping does not include the connecting 

pipe/structures or their condition. 

The mapping does not identify easements or right 

of ways for structures that are outside of the Town 

Road right of ways. 

 

 

This project requires next level GIS capabilities, 

human & technology. 
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Highland Lake Retrofit Program March 2, 2022 

 

Town of Winchester 
Public Works Department 

 

 

Condition of Structures: 

 
Photo 2. Highland Lake Drainage Structures 

in GIS 

Condition inspections has been completed by 

volunteers from the Highland Lake Watershed 

Association. 

The Drainage structures around the lake are 

generally in poor condition.  The inlet structures 

are not suited to nutrient removal goals. 

 

There is no mechanism for scheduling or recording 

maintenance activities. 

The mechanisms for responding to citizen 

complaints are informal.  Long term records of the 

complaints and responses are not available.  

 

Status of Maintenance 

The recent purchase of a modern road sweeper has 

allowed sweeping of the roads several times per 

year. 

The new road sweeper was purchased with the 

ability to vacuum the majority of catch basins.  

This was started last year and should continue. 

Individual Structures are maintained on an as-

needed basis. 

Proposed Improvements 

Description of Work 

 
- 
Photo 3. Holland Beach Parking Drainage 

Structure inspection 2003 

1. drainage system inspection and location: 

• outfalls 

• pipes and swales/channels 

• inlets 

2. Identify Storm Sewersheds/Drainage Areas. 

3. Identify Easement and other property line 

issues 

4. Rank importance of each Sewershed based on 

the size and condition of drainage system 

5. Establish list of proposed Retrofits 

6. Schedule Retrofits based on the condition of 

existing, complexity and complementary work 

on roads and other utilities. 

7. Create a system to record the installation and 

maintenance records for the Retrofits installed 

and other drainage structures. 

8. Create a system to record regular inspection of 

the stormsewer outfalls. 

 



Crack/Chipsealed Roads

Street Crack Sealed Chipseal

FY 23 

Baker FY23 FY 24

Hamil FY23 FY24

Benton FY23

Florence FY23 FY 24

Hicks FY23 FY 24

Hinsdale Ave FY23 FY 24

Monro St FY23 FY 24

Willow (Section) FY23 FY24

Royer FY23

Wallens (section) FY23

White FY23

Birdsall FY23 FY 24

Cook St FY23 FY 24

E Lake St FY23 FY 24

W Lake St FY23 FY 24

Laurel St FY23 FY 24

Lewis FY24 FY24

Lovely FY24 FY24

Bridge St (Top) FY23 FY24

Upson Ave FY23 FY 24

Waldron FY23 FY 24

Mt Rd Peck to E Wakefield FY23

Woodland Ave FY23 FY24

Gaylord Rd FY23 FY24

Shore Drive FY23

FY 24 

Gibbs St FY24 FY25

Horne Ave FY24 FY25

Wetmore Ave FY24 FY25

Oak FY24 FY25

Grove St FY24 FY25

Walnut FY24 FY25

Williams Ave FY24 FY25

Meadow FY24 FY25

Front  St FY24 FY25

North St FY24 FY25

Division St FY24 FY25

Munro Pl FY24 FY25

Munro St FY24 FY25

Gillette FY24 FY25

Overlook FY24 FY25



Crack/Chipsealed Roads

Willow St (Rowley to Case) FY24 FY25

Elm St (Gay to Hinsdale) FY24 FY25

Carey Ave FY24 FY25

Gillette FY24 FY25

Overlook FY24 FY25

DPW Salt Shed Pad FY24

Platt Hill MASTIC

Taylorbrook MASTIC

Mountain Rd MASTIC
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