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Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Request for Qualifications (RFQ)
Forestry Consulting Services – Forest Stewardship Plan Development & Implementation
Winsted Water Works, Watershed Properties (Approx. 1,100 Acres)
The town may also utilize this RFQ for other town-owned forested properties.
Town of Winchester, Connecticut
Issued By: Town of Winchester, CT & Winsted Water Works
Issue Date: July 9, 2026
RFQ Submission Deadline: 12:00 p.m. EST, August 6, 2026
Contact Person: Don Murelli, Purchasing Agent, dmurelli@townofwinchester.org  
 (860) 738-6960 

1. Introduction
The Town of Winchester, Connecticut (“Town”) is seeking statements of qualifications from qualified forestry consulting firms to prepare a comprehensive Forest Stewardship Plan for approximately 1,100 acres of forested watershed property located in Winchester, CT.
The purpose of this project is to develop a long-term stewardship strategy that promotes water quality, sustainable forest management, ecological health, wildlife habitat, climate resilience, invasive plant management, and compliance with applicable state and federal forestry programs.
The selected firm will work collaboratively with the Town of Winchester, stakeholders, and regulatory agencies to assess current forest conditions and prepare a stewardship plan that establishes clear stewardship goals and actionable recommendations.

2. Project Objectives
The Forest Stewardship Plan should:
· Protect and enhance drinking water quality within the watershed 
· Assess forest composition, condition, and ecological health across approximately 1,100 acres 
· Identify forest stand types, age classes, and sensitive environmental resources 
· Evaluate invasive species, pests, disease, and climate-related vulnerabilities 
· Promote sustainable forest management practices compatible with watershed protection goals 
· Improve wildlife habitat and biodiversity 
· Protect wetlands, riparian corridors, and steep slope areas 
· Promote forest resilience to climate change and extreme weather events 
· Establish short-term and long-term management priorities 
· Identify opportunities for grants, partnerships, and state or federal stewardship programs 

3. Scope of Services
The selected consultant shall provide services including, but not limited to, the following:
A. Existing Conditions Assessment
· Review existing watershed management documents, maps, GIS data, and prior forestry studies 
· Conduct field investigations and forest inventory assessments 
· Delineate forest stands and characterize species composition and structure 
· Assess forest health, regeneration, invasive species presence, and management concerns 
· Identify environmentally sensitive areas, stream corridors, wetlands, and notable ecological resources 
· Evaluate current and potential impacts to drinking water resources 
· Consult with the Natural Diversity Data Base
B. GIS Mapping and Spatial Analysis
Prepare maps including:
· Watershed and property boundaries 
· Forest stand delineations 
· Wetlands, streams, and water bodies 
· Invasive plants
· Soils, slopes, and topographic features 
· Existing roads, trails, and access points
· Areas damaged by ATVs 
· Sensitive habitats and conservation features 
· Recommended management zones and treatment areas 
C. Stewardship and Management Recommendations
Develop recommendations addressing:
· Watershed and drinking water protection 
· Forest health and resiliency 
· Invasive species management 
· Wildlife habitat enhancement 
· Forest regeneration and succession 
· Erosion and sedimentation control 
· Climate adaptation and resilience strategies 
· Educational opportunities
· ATV management
· Long-term monitoring and maintenance practices 
D. Forest Stewardship Plan Preparation
Prepare a draft and final Forest Stewardship Plan including:
· Executive summary 
· Property and watershed descriptions 
· Resource inventory findings 
· GIS maps and supporting documentation 
· Recommended management actions and implementation schedules 
· Prioritized stewardship strategies 
· Potential funding opportunities 
· Recommended monitoring protocols 
E. Meetings and Coordination
· Attend a project kickoff meeting 
· Coordinate with Town staff, Winsted Water Works personnel, and applicable commissions or agencies 
· Participate in stakeholder meetings as needed 
· Present draft findings and recommendations 
· Incorporate Town comments into final deliverables 
· Attend and present at, at least two Water & Sewer Commission meetings.

4. Deliverables
The consultant shall provide:
· Draft Forest Stewardship Plan 
· Final Forest Stewardship Plan in PDF and editable digital format 
· GIS data and map files supporting field inventory and assessment data 
· Presentation materials for the W&S Commission

5. Minimum Qualifications
Interested firms should demonstrate:
· Utilization of Foresters licensed in CT
· Experience preparing Forest Stewardship Plans for watershed lands, municipal water utilities, public agencies, or similar entities 
· Professional forestry expertise and applicable certifications 
· Experience conducting forest inventories and ecological assessments for large forest tracts 
· Experience with watershed protection and drinking water resource management 
· Proficiency in GIS mapping and spatial analysis 
· Knowledge of Connecticut forestry regulations, watershed protection requirements, and best management practices 
· Experience with climate resiliency and habitat management planning 
· Strong communication and stakeholder coordination capabilities 
Preference may be given to firms with:
· Connecticut Certified Foresters on staff 
· Experience working in public drinking water supply watersheds 
· Familiarity with northwestern Connecticut forest ecosystems and watershed conditions 
· Experience securing or supporting grant-funded forestry and watershed projects 

6. Submission Requirements
Interested firms shall submit the following information:
1. Cover letter 
1. Firm profile and qualifications 
1. Resumes of key personnel assigned to the project 
1. Description of relevant project experience 
1. References for at least three similar projects 
1. Proposed project approach and methodology 
1. Preliminary project schedule 
1. Resumes of key subcontractors.
1. Sample stewardship plan or representative work product 

7. Selection Criteria
Qualifications will be evaluated based on:
· Relevant experience and technical expertise 
· Qualifications of assigned personnel 
· Understanding of watershed protection and forest stewardship objectives 
· Quality of prior work products 
· Familiarity with Connecticut forestry and watershed management practices 
· Available bandwidth to keep a steady workflow throughout the contract timeline.
· References and past performance 
· Efficiency of the proposal and presentation
The Town reserves the right to:
· Reject any or all submissions 
· Request additional information from respondents 
· Conduct interviews with selected firms 
· Negotiate final scope and fees with the selected consultant 

8. Tentative Schedule
Submit (3) hard copies of the Statement of Qualifications no later than:
Noon, Thursday August 6, 2026

	Milestone
	Date

	RFQ Issued
	July 9, 2026  

	Questions Due
	July 23, 2026

	Responses to Questions Issued
	June 30, 2026

	RFQs Submission Deadline
	August 6, 2026, 12:00 p.m. EST

	Interviews (if necessary)
	August 20, 2026

	Consultant Selection
	August 27, 2026

	Project Initiation
	September 2026

	Draft Plan Submission
	TBD

	Final Plan Completion
	TBD





9. Submission Instructions
Qualifications shall be submitted as (3) paper copies to:
Town of Winchester
Winsted Water Works
Don Murelli, Purchasing Agent,
338 Main Street
Winsted, CT 06098
dmurelli@townofwinchester.org   (860) 738-6960 x325

Subject Line: RFQ – Winsted Water Works Forest Stewardship Plan
Submissions must be received no later than 12:00 p.m. EST, August 6, 2026 

10. Questions
Questions regarding this RFQ shall be submitted in writing to:
 Don Murelli, Purchasing Agent
dmurelli@townofwinchester.org   
(860) 738-6960 x325 
No later than 12:00 p.m. EST, July 23, 2026
The Town of Winchester is an equal opportunity employer and encourages submissions from qualified small businesses, minority-owned firms, and women-owned firms.
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