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Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

REQUEST FOR QUALIFICATIONS (RFQ)
INVASIVE PLANT ERADICATION PROGRAM
Qualifications for Professional Environmental, Ecological Restoration, and Vegetation Management Services
RFQ Issue Date: July 9, 2026
Submission Deadline: Thursday, August 6, 2026, 12:00 p.m. EST
Submit To:
Town of Winchester
Purchasing Department
338 Main Street
Winsted, CT 06098
Mark submission envelope “Invasive Plant Eradication Program”

1. INTRODUCTION
The Town of Winchester, Connecticut ("Town"), is soliciting Statements of Qualifications ("SOQ") from qualified environmental consulting firms, ecological restoration specialists, vegetation management contractors, licensed herbicide applicators, and related professional service providers to assist the Town in developing and implementing a comprehensive invasive plant eradication and management program.
The Town seeks qualifications from firms capable of providing professional services related to invasive species assessment, mapping, treatment planning, eradication, restoration, monitoring, public outreach, and related implementation activities. The Town reserves the right to select a single firm or multiple firms with specialized expertise to perform different components of the work.
The selected firm(s) will work collaboratively with Town staff, commissions, property owners, community organizations, and other stakeholders to reduce the environmental, ecological, and economic impacts of invasive plant species throughout Winchester.

2. BACKGROUND
The Town contains a variety of natural resources including forests, wetlands, streams, drinking water watersheds, reservoirs, lakes, ponds, parks, open space properties, rights-of-way, recreational areas, and other municipal lands.   Invasive plant species have become established in portions of these areas and are adversely affecting native vegetation, wildlife habitat, ecological function, public access, and long-term resource management objectives.
The Town intends to develop and implement a strategic, science-based invasive plant management program that prioritizes effective, environmentally responsible, and sustainable control measures.
The Town anticipates pursuing available state, federal, nonprofit, and other funding opportunities to support implementation of the program.

3. PROJECT GOALS
The objectives of this initiative include:
· Identification and mapping of invasive plant populations on municipal lands and, where appropriate, other priority areas.
· Development of a comprehensive invasive plant management strategy.
· Prioritization of treatment areas based on ecological, operational, and budgetary considerations.
· Implementation of invasive plant control and eradication measures.
· Restoration of native vegetation and habitat where appropriate.
· Establishment of long-term monitoring and maintenance protocols.
· Community education and stakeholder engagement.
· Identification of grant opportunities and funding sources.
· Development of measurable performance metrics and reporting procedures.


4. SCOPE OF SERVICES
The Town seeks qualifications from firms capable of providing some or all of the following services.
Task 1 – Inventory and Assessment
· Site reconnaissance and field investigations.
· Identification of invasive plant species and infestation levels.
· Mapping using GIS and GPS technologies.
· Assessment of ecological impacts and management priorities.
· Development of baseline conditions documentation.
Task 2 – Strategic Management Planning
· Preparation of an invasive plant management plan.
· Prioritization framework for treatment areas.
· Recommendations for integrated vegetation management techniques.
· Cost estimates and implementation schedules.
· Regulatory compliance review and permitting requirements.
Task 3 – Treatment and Eradication Services
Potential treatment methods may include:
· Mechanical removal.
· Hand-pulling and manual control.
· Mowing and cutting.
· Herbicide applications by appropriately licensed personnel.
· Biological control methods where appropriate.
· Integrated Pest Management (IPM) approaches.
Respondents should describe treatment methodologies and provide information regarding environmental safeguards and best management practices.
Task 4 – Ecological Restoration
· Native species restoration planning.
· Revegetation recommendations.
· Habitat enhancement measures.
· Erosion and sediment control measures.
· Long-term stewardship recommendations.
Task 5 – Monitoring and Reporting
· Development of monitoring protocols.
· Post-treatment evaluations.
· GIS database updates.
· Annual reporting.
· Adaptive management recommendations.
Task 6 – Public Outreach and Education
· Educational materials.
· Public meetings and presentations.
· Volunteer engagement programs.
· Landowner outreach and coordination.
· Training for municipal staff and boards and commissions.
Task 7 – Grant Assistance
· Identification of funding opportunities.
· Preparation of grant applications.
· Assistance with grant administration and reporting.

5. DESIRED INVASIVE SPECIES EXPERTISE
The Town is particularly interested in experience managing invasive species commonly found in Connecticut, including but not limited to:
· Japanese knotweed (Reynoutria japonica)
· Mugwort (Artemisia Vulgaris)
· Oriental bittersweet (Celastrus orbiculatus)
· Japanese barberry (Berberis thunbergii)
· Burning bush (Euonymus alatus)
· Multiflora rose (Rosa multiflora)
· Glossy buckthorn (Frangula alnus)
· Common buckthorn (Rhamnus cathartica)
· Garlic mustard (Alliaria petiolata)
· Phragmites (Phragmites australis)
· Purple loosestrife (Lythrum salicaria)
· Other invasive species identified during project implementation.

6. MINIMUM QUALIFICATIONS
Respondents should demonstrate:
· Experience conducting invasive plant management projects of similar size and complexity.
· Experience working with municipalities, water companies, conservation organizations, state agencies, or similar clients.
· Knowledge of Connecticut environmental regulations and permitting requirements.
· Availability of qualified professional staff.
· Appropriate licenses, certifications, and insurance.
· GIS and ecological assessment capabilities.
· Experience implementing Invasive Plant Management strategies.
Firms proposing herbicide applications must demonstrate appropriate Connecticut licensing and certifications, and must demonstrate understanding of herbicide use within drinking water watersheds, and in reservoirs.

7. STATEMENT OF QUALIFICATIONS REQUIREMENTS
Responses shall include the following information:
A. Firm Information
· Firm name and address.
· Primary contact person.
· Organizational structure.
· Years in business.
· Office location(s).
B. Project Understanding
Provide a brief narrative describing the firm's understanding of the Town's objectives and key challenges associated with invasive species management.

C. Relevant Experience
Provide descriptions of at least three (3) similar projects completed within the last ten years, including:
· Client name.
· Project location.
· Scope of services.
· Project outcomes.
· Client references.
D. Project Team
Identify key personnel and their qualifications, including:
· Project manager.
· Ecologists.
· Restoration specialists.
· GIS specialists.
· Licensed applicators.
· Other relevant staff.
· Subcontractors.
Include resumes for key personnel.
E. Technical Approach
Describe:
· Assessment methodologies.
· Mapping capabilities.
· Treatment approaches.
· Monitoring strategies.
· Public engagement methods.
F. Capacity and Availability
Describe the firm's ability to provide services during the anticipated project period.
G. Insurance and Licenses
Provide evidence of:
· Professional liability insurance.
· General liability insurance.
· Workers' compensation insurance.
· Required licenses and certifications.
H. References
Provide at least three professional references.

8. EVALUATION CRITERIA
Responses may be evaluated using criteria including:
	Criteria
	Weight

	Relevant Experience
	20%

	Qualifications of Project Team
	20%

	Technical Approach
	20%

	Efficiency of proposal and presentation
	20%

	Capacity and Availability
	20%




The Town reserves the right to conduct interviews with selected firms.

9. SELECTION PROCESS
The anticipated selection process is:
1. RFQ Issuance
2. Qualifications Submission Deadline
3. Review and Evaluation
4. Interviews (if required)
5. Selection of Qualified Firm(s)
6. Scope and Fee Negotiations
7. Contract Award
Selection under this RFQ does not guarantee award of any specific work assignment.

10. GENERAL CONDITIONS
The Town reserves the right to:
· Reject any or all submissions.
· Waive informalities and irregularities.
· Request additional information.
· Negotiate scope and fees with selected firms.
· Select one or multiple firms.
· Cancel or modify this solicitation at any time.
All costs associated with preparation of a response shall be borne by the respondent.

11. EQUAL OPPORTUNITY
The Town of Winchester is an Equal Opportunity Employer and encourages participation by qualified small businesses, minority-owned businesses, women-owned businesses, and disadvantaged business enterprises.

12. QUESTIONS
Questions regarding this RFQ shall be submitted in writing to:
Don Murelli
Purchasing Agent
Town of Winchester
dmurelli@townofwinchester.org
Questions must be received no later than July 23, 2026



13. Submission Instructions

	Milestone
	Date

	RFQ Issued
	July 9, 2026  

	Questions Due
	July 23, 2026

	Responses to Questions Issued
	June 30, 2026

	RFQs Submission Deadline
	August 6, 2026 12:00 p.m. EST

	Interviews (if necessary)
	August 20, 2026

	Consultant Selection
	August 27, 2026

	Project Initiation
	September 2026

	Draft Plan Submission
	TBD

	Final Plan Completion
	TBD


Qualifications shall be submitted as (3) paper copies to:
Town of Winchester
Winsted Water Works
Don Murelli, Purchasing Agent,
338 Main Street
Winsted, CT 06098
dmurelli@townofwinchester.org   (860) 738-6960 x325

Submit Statement of Qualifications no later than:   12:00 p.m., Thursday August 6, 2026
Subject Line: "RFQ – Invasive Plant Eradication Program"



The Town of Winchester reserves the right to accept one or multiple vendors or reject any or all submissions which are deemed in the best interest of the Town of Winchester.
The Town of Winchester thanks all respondents for their interest and looks forward to receiving qualifications from firms committed to advancing effective invasive species management and ecological restoration.
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