Winchester, CT Recreation Board Meeting Minutes 
December 10, 2025  Special Meeting 
Call to order :  6:30  pm
Members in attendance: Kurt Williams, , Bryan Sundie , Diane Ransom, Kurt Root , Beth Whitney, Anne Marie Holland , Ken Kazlauskas, Joe Holcomb ,Brad Burcroff, Victor Dubourg 
Absent: Brian Shaughnessy, Joy Hubbard 
Director: Tanya Risucci  
Selectmen: William Pozzi
Approval 11/5/25 Meeting Minutes 
· Motion to accept : Ken Kazlauskas, Seconded  Joe Holcomb ….Unanimous 
· Abstain Diane Ransom 
Agenda Review: No changes 
Public Comment: None 
Chairman Report:
· Final review of Board Roster for accuracy . Submit to Town Clerk by 12/12
· Beth Whitney  and Kurt  Williams  terms  expire April 2026 
· Jeanne Divita donated Jim’s  Santa Suit to Rec Department . Tanya to evaluate .
· 2026 Meeting dates have been submitted to Town Clerk 
· WYL Baseball/Softball Registration to commence Jan1 
· Lighting costs for Ryan Field to be added to January agenda .Review of Adult Softball program/ revenue will most likely need to coincide with this discussion.
Recreation Director Report /Program Update  
· Anna Morzella  will be filling in for Tanya during leave under special assignment . Target start date is  February 14th   with an expected  3 month time  period.  Tanya currently working with Anne focusing on ensuring items are in place for summer hiring and camp activities . Other winter and Spring activities are already under development . Budget submission to Town Manager is expected to be completed prior to commencement of leave .  
· Board needs to be prepared at  January meeting to put forth a motion surrounding  Tanya leave and Anna  anticipated increase in hours per week ,duties, pay increase  along with  account information. Tanya will solicit guidance from Tom Heuschkel around wording for motion and present back to board. 

· 2026 Xmass activities. 
· Decorate Green Building following 12/10 meeting 
· Green Building Saturday Dec 13th 2 pm 
· Arts /Crafts / Outdoor Blow Up Figurines
· Visit with Santa 
· Carols, Hot Coca, WFD, Santa and Tree Lighting East End Park 4-4:30pm 
Old Business: none 
New Business: none 
Adjournment: 6:52 pm,  motion made by Diane Ransom , seconded by Brad Burcroff
Next Meeting: Jan 7 2026 
Respectfully submitted, 
Kurt Williams 
Winchester, CT Recreation Department Board Chairman
The above minutes have not been approved by the Recreation Board, Approval will be made on the next regularly scheduled meeting. 

 
