Winchester, CT Recreation Board Meeting Minutes 
January 7, 2026   Meeting 
Call to order :  7:02  pm
Members in attendance: Kurt Williams,  Diane Ransom, Kurt Root , Beth Whitney,  Ken Kazlauskas, Brad Burcroff, Victor Dubourg , Brian Shaughnessy
Absent: Joy Hubbard , Bryan Sundie, Anne Marie Holland, Joe Holcomb
Director: Tanya Risucci  , Anna Morzella
Selectmen: William Pozzi
Approval 12/10/25  Special Meeting Minutes 
· Move approval to February 2026 Meeting 
Agenda Review: No changes 
Public Comment: None 
Chairman Report:
· Target February for submission of term renewal to Selectman. Kurt Williams /Beth Whitney
· Plan to support Anne as needed during Tanya leave.
·  Anna  at meeting and excellent dialogue between herself and board members present on her new interim duties 
· Ken recommended putting forth a communication tree  for Anna Morzella to use as needed.

Interim Recreation Director Resolution :
· Discussion on motion pertaining to details of  Anna Morzella  coverage while Tanya is out on leave 
Motion : By Kurt Williams Seconded Ken Kazlauskas : Unanimous 
“Recreation Board will appropriate  $5,000 from Fund 15 to cover temporary additional staffing costs for Anna Morzella during Tanya Risucci’s leave. Upon Tanya’s return to work, she will determine the specific cost allocation among the recreation programs, no later than June 30, 2026.”  
· Pay Anna out of her normal payroll line in 812-194
· Upon Tanya’s return, payroll will provide a summary of all hours/costs for Anna’s time worked during the director’s absence.  
· The total additional expense will be transferred from Fund 15 to be allocated among those programs as determined by the director. 
· During this time, Anna Pay will increase $5.00 per hour and phone calls/text on off hours for programs that need to be answered will be paid in 15 min increments.  After Tanya’s return she will go back to previous rates.  Her hours will vary week to week depending on the demand of programs and needs. 
Ryan Field Lighting /Electricity Costs 
· October- Nov  2025 Eversource bill  for Ryan Field was higher than normally budgeted. Overall, Rec dept electricity bills  are higher than budgeted that needs some investigation . Kurt Root  indicated games could perhaps start earlier @ Ryan next year in the fall time  period.
· Kurt Root provided Softball financials which does  not include lights or field maintenance which are within Rec Budget. League was unfavorable last year approx .( - $940) . Some changes will be required in upcoming 2026 season 

·  Revenue Men /Women 2025 ..$ 8075
· Cost Total : 9,015( breakdown below)
111 games  $ 5050 ( umpire): Softballs $2300: Registrations $380:Bats $ 200: Trophys: $85 Coordinator Fee:$1000  ….Total $ 9015

· Lighting @ Ryan field is not LED so there may be an opportunity to decrease costs in future  with a change out. Bill Pozzi  believes that this could be a sound investment for future budgeting .
· Currently there are 11 Eversource accounts that go against Dept Line 812.  Review of accounts for accuracy currently underway. Appears there are accounts for meters at Willow St, Rowley St and East End Park

Recreation Director Report /Program Update 
· All programs are going well at this time . 
· Rec Basketball programs for K-3 starts  1/10 along with Men’s league 1/11 both held at Gilbert
· Much discussion surrounding cleanliness of Pearson School gym area , floor condition( slippery)  which is becoming a safety issue along  with no rug at back door entry point. Additionally, cancellation of Rec events at Pearson  due to weather will be left up to Rec Director not the school. Meeting scheduled with School Supt, Tanya and Bill Pozzi to discuss these items and others .
· Budget due to Town Manager Jan 15th. Tanya is working towards this date and is hopeful to meet  with Town manager on overall budget prior to her leave of absence.
· Tanya working with Anna on Spring programs along with details of maintenance crew start up 
· Fund 015 is holding at approx. $150k. Purchases for Summer camp items, security camera upgrade  at playground, fencing upgrade at Rowley Front ,score board for Ryan Field , guard rails at Tatro park, Annual $35k give back to town, school usage  along with other program pay outs is projecting  015 account to have  approx. $80,000 -$85,000 by end of fiscal year.
· Discussion pertaining to budget submission capital versus expense .What is defined as capital and what is defined as expense ? Ken Kazlauskas requested we get some definition from the town . Kurt Williams will request Tom Heuschkel  at Town Hall Finance for input.
· Other Programs 
· Karate Open Registration
· After school art at Hinsdale  Jan 13th
· Manifestation Yoga Jan15-Feb 19th
· After School art at Pearson  Jan 15
· Dog Obedience Feb 22- Mar 29
· Music-Song writing HS age Feb 23—Mar16
· Easter Egg Hunt April 4th ( Easter Early this year …may need to plan on indoor venue)
Old Business: none 
New Business: none 
Adjournment: 8:19 pm,  motion made by Diane Ransom , seconded by Victor Dubourg 
Next Meeting: Feb 4th 2026 
Respectfully submitted, 
Kurt Williams 
Winchester, CT Recreation Department Board Chairman
The above minutes have not been approved by the Recreation Board, Approval will be made on the next regularly scheduled meeting. 

 
