Winchester Recreation Commission 
June 3,2026 Meeting Minutes 

Call to order: 7:04 pm 
Agenda Review: No changes 
Members Present : Kurt Williams ,Diane Ransom, Ken Kazlauskas, Victor Dubourg, Bryan Sundie, Brian Shaughnessy, Joe Holcomb( 7:20pm),Ann Marie Holland (7:20pm)
Members Absent : Kurt Root, Beth Whitney, Brad Burcroff ,Joy Hubbard 
Director: Tanya Risucci (present)
Assistant Director : Anna Morzella (present)
Approval 5/6/26 Meeting Minutes : Motion to accept : Diane Ransom.  Seconded: Ken Kazlauskas: 
Kurt Williams ,Diane Ransom, Ken Kazlauskas, Bryan Sundie, Brian Shaughnessy, (In Favor)
Abstain: Victor Dubourg
Public Comment :
Ken Kazlauskas: Informal purposes.  Ken informing  Board members regarding statewide Cultural Development Program that his wife is involved in and is being sponsored by Selectman. Program is in infancy stages. 
Chairman Report:
	-Welcome back Tanya from leave and thanks to Anna for filling role on interim basis
	-Attended Union Labor meeting with Town Mgr, Anna and Tanya 
-WYL BB/SB will be attending August meeting to discuss activities surrounding Grant writing /fund raising for LL fence replacement and what support Rec Commission can bring to the table.
	-Reminder No July Meeting 


Director Report/Programs: 
-Tanya expressed to board how well department and programs ran under Anna guidance during her leave .
- All summer staff hired . Beaches open just for weekends until school is out. 
-Parking lots at beaches have been lined.
-Field Usage : 
Appears that there will be at least one  baseball  team  possibly  two utilizing fields during summer other than Tristate . Tanya has COI from Tim Smith and will be determine fees based once final details are available 
Girls softball team from Barkhamsted is also looking to utilize our field .
· Concern surrounding hot water availability due to a boiler issue at Pearson with summer camp slated to begin 6/29. Concern around both camp and summer lunch program which utilizes Pearson kitchen for food prep.
· All other programs are going well
· 2026 Gaylord Tiffinay Grant 
· Meeting held with G/T  Board members 6/6/26: Highlights of approved items  
· New fencing along driveway entrance by playground. Remove old wooded fence and new  fence with gate to allow access of trucks/equipment to playscape area.
· Rubber flooring for  Ball Pit venue 
· Arts and crafts for camp
· Rec Dept office make over .
· Soccer kick wall 
· Makeover of bathroom into medical  room by Maintenance staff completed . Looks good.

Jeff and Tanya to look at Pavilions options .. Target 14ft x 18ft
Ryan Field infield skin being considered for next year request
· Budget review
· Concerns around labor budget. Could be anywhere between $6k-$12k short due to new union labor requirements 
· $ 20K Tennis court repair 
· Water/Sewer/Gas/Diesel will be challenging to hit budget 
· Annual Recreation revenue give back at $40k up from $35K . Unknown rationale  why increase ? Request  input from Town Mgr . 
· Old Business;	None 
· New Business: 	None 

· Adjournment : 7:52 pm 
Motion  Ann Marie Holland :  Second Victor Dubourg : Unanimous

Next Meeting August 6th 2026
Respectively submitted 
Kurt Williams 
Winchester, Ct  Recreation Commission Chairman

The above minutes have not been approved by Recreation board . Approval will be made at the next regularly scheduled meeting.


	





