Winchester CT Board of Recreation Meeting Minutes 
September 7, 2022 
Call to order: 7:03pm 
Members in Attendance: Joe Lefkowski, Shayne Deschamps, Claudia Delacuz, Tim McGrane, Kurt Williams, Bryan Sundie, Allen Miller, Diane Ransom, Beth Whitney, and Jamie Duffy 
Absent: Brian Shaughnessy and Kurt Williams 
Recreation Director: Tanya Risucci 
Board Liaison: Jonathan Morhardt (Absent)
Approval of Meeting Minutes 8/3/22: Motioned to approve by Shayne Deschamps, seconded by Allen Miller 
Agenda Review: none
Public Comment: Ted Shafer Economic Development Director 
· Been the EDD for about 6 months 
· Business retention to support local businesses in the community 
· To attract new businesses 
· Grant- state or federal 
· Getting to know the community, participating
· Businesses that support the recreation 
· Working on federal grant for transportation - enhance/redesign Main Street for parking and such 
· Job Fair at East End Park on October 5, 2022 11-2pm
· Suggested doing paper surveys to hear people’s thoughts on recreation activities 
Chairman’s Report: 
· Master schedule for things that need to be done for Jim Welcome 
· Fencing 20-25 people, 2 nights a week, been doing it for 7 years 
· Fields look good after the carnival 
· High school representatives 
Field Lightning Update:
· Trying to find vendors 
· Musco Lights at Ryan Field put in years ago 
· Looking at grants 
· Lighting on all fields
· Musco Lighting visits fields and gave estimates 
· Brightway LED Lighting wants to do fiberglass or metal poles, max 30 feet high, gave estimates 
· Earth Light Technologies visits the fields, waiting on estimate
· Horton visits the fields, waiting on estimates 
· KCon visits the fields, waiting on estimates 
· 5 month lead time on poles 
· Soil testing
Summer Camp/Beach Review:  
· Summer camp well in both locations
· Fully staffed 
· Full grant amount 
· Lifeguards coming back next year 
· Beach control people were cut due to budget 
· Made more ordinances 
· Sold more beach passes 
· Jay Case helping with the Pavilion, waiting on the state 
Director’s Report: 
· Working on email flyers for fall/winter programs for the schools and on social media 
· Rob Skinner - Rising Elite Basketball training for grades 1-3 and 3-5, 9/7-9/28 at Pearson School 
· Rob Skinner - High Performance Basketball Training for grades 5-8 and 9-12, 9/10-10/1 at Gilbert School 
· Gymnastics and Hip Hop Class 9/15-June 
· Mad Science Labs at Pearson School grades 3-6, 10/19-11/30
· Mad Science Labs at Hinsdale School grades 1-2, 10/24-11/28
· Art Ventures Pirates and Fairies at Hinsdale School 10/18-11/29 
· Art Ventures Breaking all the Rules at Pearson School 10/20-12/1
· KickBall League Coed beginning 9/11
· Karate September through June 
· Tennis Lessons for fall - lightning at courts 9/19-10/10
· Recreational Basketball grades prek-3 and 4-6
· Travel Basketball grades 5-6 and 7-8
· Trunk or Treat on Saturday October 29, 2022 in the parking lot 5:30 - 7:00pm
· Women’s League Softball
· Coed Softball League  
· Men’s wooden bat league 
· Men’s metal bat league 
· Furnace is all set 
· Dug out removed and filled in, quotes on stairs, waiting on new dug 
· Movie Night 9/30, Trolls or Cocoa at 7pm 
Old Business: Tatros Pond 
New Business: none
Adjournment: motioned by Allen Miller, seconded by Shayne Deschamps at 8:53pm
Next Meeting: October 5, 2022 at 7:00pm in the P. Francis Hicks Room at Town Hall 

Respectfully submitted, 
Jamie Duffy 
Winchester, CT Recreation Department Board Secretary 

The above minutes have not been approved by the Recreation Board. Approval will be made at the next regularly scheduled meeting. 


