Winchester CT Board of Recreation Meeting Minutes 
February 2, 2022
Call to Order: 7:08pm
Members in Attendance: Kurt Williams, Diane Ransom, Joe Lefkowski, Kurt Root, Shayne Deschamps, and Jamie Duffy 
Absent: Alesia Warner, Allen Miller, Tim McGrane, Kim Huber, and Brian Shaughnessy
Recreation Director: Tanya Risucci  
Board Liaison – John Morhardt 
Approval of Meeting Minutes 1/5/22 – motioned by Kurt Williams and seconded by Diane Ransom (corrections made from zba to p&z) 
Agenda Review:  none
Public Comment:  none 
Chairman’s Report: 
· April 6th meeting with Town Manager and Superintendent of Gilbert School. Waiting on response from superintendent of Winchester Schools. 
· Discussion around what to present/have conversations with the superintendents. 
· Wetlands meeting in January for the pavilion on Resha Beach. 
· Baseball/softball opening registration online 
· 3rd week of April opening season 
· Looking for new board members for baseball/softball 
· Alesia Warner’s term will end in April due to being part time in state. 
Recreation Board Project List Review/Prioritization:
· Discussion, changes, and updates on the project list 
· Dodge dugout cover purchased for safety motioned by Diane Ransom, seconded by Jamie Duffy. 
2022-2023 Preliminary Budget Review: 
· Updated – new line items created 
250th Winchester Celebration Update / June 5th Family Fun Day:
· May 21st Pet Parade
· June 4th Laurel Parade
· June 5th Family Fun Day at Rowley Field/Ryan Field 
· Venders, ice cream, food, games, activities 
Recreation Activities Update & Director Report: 
· Activities are going well unless weather is bad
· Contact Tracing with any sports 
· Boiler Issues at Rowley Building 
· New Programs – tiny tikes soccer 2-3 years old and 4-5 years old 
· Beach stickers May 1 – Labor Day 
· April 16th East Egg Hunt
· Letters went out to Summer Staff and Lifeguards 
· Looking for 1 or 2 more apply for employment 
· Solid group of parents who are for the Resha Beach pavilion to show up and/or provide letters, public hearing (tba when meeting is) 
Old Business: none 
New Business: none 
Adjournment: 9:05pm motioned by Diane Ransom seconded by Joe Lefkowski 

Next Meeting: March 2, 2022 at 7:00pm
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Respectfully submitted, 
Jamie Duffy 
Winchester, CT Recreation Department Board Secretary 

The above minutes have not been approved by the Recreation Board. Approval will be made at the next regularly scheduled meeting. 

