Winchester CT Board of Recreation Meeting Minutes 
January 5, 2022
Call to Order: 7:05pm
Welcome new Board Member: Bryan Sundie and Shayne Deschamps 
Members in Attendance: Kurt Williams, Diane Ransom, Joe Lefkowski, Brian Shaughnessy, Kim Huber, Tim McGrane, and Jamie Duffy 
Absent: Alesia Warner, Allen Miller, and Kurt Root 
Recreation Director: Tanya Risucci  
Approval of Meeting Minutes 12/1/21: Motion to accept minutes Diane, seconded by Kim. (5 in favor, 2 Abstained)
Agenda Review: None
[bookmark: _heading=h.gjdgxs]Public Comment: none
[bookmark: _heading=h.9ksvvkgw9c32]Chairman’s Report: 
· [bookmark: _heading=h.zd076y3et52j]East End Park display turned out well
· [bookmark: _heading=h.5czkqixkzv3u]Spruce Tree donated to the park 
· [bookmark: _heading=h.z3wthejnbdnh]Take down old tree and plant new tree in the spring 
· [bookmark: _heading=h.u3h6hf949n4n]challenge grant baseball 
· [bookmark: _heading=h.vtdf2a4pq1nl]letter to superintendents of WPS and TGS, Selectman Liaison
· [bookmark: _heading=h.cms44uuc8gdp]3/5/10 year project list revisiting/adding/updating 
· [bookmark: _heading=h.viia5xvz4a18]short-term/long-term what the needs are 
· [bookmark: _heading=h.yp88qkn5lm6y]teen center in Torrington -what can we offer for our residents. 
· [bookmark: _heading=h.7atwvjtyy30m]Old Bank of America building -consideration for teen center  
· [bookmark: _heading=h.koyavlsfaehy]Resha Beach Pavilion - more structure around pavilion and protect the lake -rejected by planning and zoning 
· [bookmark: _heading=h.iwu8tsvqng4j]make changes to structure and present again to planning and zoning 
[bookmark: _heading=h.w25c8wg00bkd]Communities Challenge Grant Update: 
· [bookmark: _heading=h.u451snpz0099]Waiting on an update from Town Manager for match 
· [bookmark: _heading=h.lssvl8tbv60w]$10,000 math 
· [bookmark: _heading=h.n5xuohw6ah6w]baseball
· [bookmark: _heading=h.7sxsa4jv9yg4]soccer
· [bookmark: _heading=h.f8seofthmgiy]Gilbert 
· [bookmark: _heading=h.wgnzfly8pqf]Applications due end of January 
· [bookmark: _heading=h.iqh698ow2nc]Get more things to our recreation board to benefit the community and all children 
· [bookmark: _heading=h.prt866i6tfr6]Expand lights around Walker Field 
[bookmark: _heading=h.a5d854gbsxp2]Tatro Pond Area Sub-Team Update: 
· [bookmark: _heading=h.fyws0xhap0it]Take pictures look around 
· [bookmark: _heading=h.8954lt6pdpby]possible trails, boardwalk, dogs, playground, bathrooms - has potential for
· [bookmark: _heading=h.j61hy7esjkw3]sub-committee - present to Town Manager once we have all info collected 
[bookmark: _heading=h.89h90yl3dm1b]Batcheller School Area Sub-Team Update:
· [bookmark: _heading=h.8xymznbzjtlo]If and when Hinsdale reopens will go to the Town 
· [bookmark: _heading=h.ygtao141adt]Utilize property for potential activities for community and children 
[bookmark: _heading=h.rw0w8q7c8yhi]Recreation Activities Update & Director’s Report: 
· [bookmark: _heading=h.2ib663a1s1yg]Covid numbers are up 
· [bookmark: _heading=h.9puhp0r218qp]Basketball was on hold now back in session 
· [bookmark: _heading=h.xscylgc1lzag]K-3 begins January 8th 
· [bookmark: _heading=h.bi46g39i52qq]CDC not requiring schools to do contact tracing 
· [bookmark: _heading=h.nuqcxh8urwm2]Don’t bring kids to activities if they aren’t feeling well/sick 
· [bookmark: _heading=h.ecxujo9xu3mg]Floor is fixed at Pearson gym
· [bookmark: _heading=h.icxpmiezgq7m]All programs are going well 
· [bookmark: _heading=h.lpi8z6aeqtt9]Masks worn at all times - follow guidelines
· [bookmark: _heading=h.4d0c8bvz7wsw]Budget worksheet 
· [bookmark: _heading=h.sklo9ajzgc]proposal revamp positions for full time employee (70% recreation dept 30% public works dept) 
[bookmark: _heading=h.kvzd7ziip78g]Old Business: none
[bookmark: _heading=h.wc2q8h1oy43h]New Business: none
[bookmark: _heading=h.dvycfd2otpin]Adjournment: 8:55pm motion made by Joe, seconded by Jamie 
[bookmark: _heading=h.gj1xp8lpc2u4]Next Meeting: February 3, 2022
[bookmark: _heading=h.ozxi3cew1tus]
[bookmark: _heading=h.pjci6grsjb1e]
[bookmark: _heading=h.stfuccnk5p3y]Respectfully submitted, 
[bookmark: _heading=h.3aiuml3dnuds]Jamie Duffy 
[bookmark: _heading=h.747aaj4g3ak3]Winchester, CT Recreation Department Board Secretary 
[bookmark: _heading=h.y7wkunlp08mu]
[bookmark: _heading=h.hewi4zgesbsr]The above minutes have not been approved by the Recreation Board. Approval will be made at the next regularly scheduled meeting. 
