Winchester, CT Recreation Board Meeting 
August 4th 2021
Call to order at 7:07pm
[bookmark: _Hlk81319678]Members in attendance: Kurt Williams, Allen Miller, Joe Lefkowski, Alesia Warner, Brian Shaughnessy, Kim Huber
Absent: Jamie Duffy, Sean McGlynn, Kurt Root, Diane Ransom
Director: Tanya Risucci 
Approval of meeting minutes from June 2,2021
Motion to accept Alesia Warner, seconded by Kin Huber : Vote 4 in favor and 1 abstain
Agenda Review: No changes
Welcome New Member: Welcome Joe Lefkowski to the board. Introduction to board members at meeting. Joe had questions on Stimulus money and Gaylord Tiffany Fund. 
Town Manager Open Discussion:  Josh Kelly
Topics: 
-Federal Stimulus Money. Josh explained the four specific categories which funding could be used for. Currently $3.1 mm available for Winsted.
- History of the Gaylord Tiffany Foundation given by Alesia and Tanya 
-  Overview/concerns  of Recreation relationship between Gilbert School and Town Of Winchester Schools over school usage especially in Winter time for Recreation programs.
-  Presented Josh copy of Recreation board 10 yr project planning spreadsheet
- Discussion on Roles and Responsibilities regarding East End Park. Recreation only has band stand currently under its auspices, but Director is being asked to be point person for all events to be scheduled.
- Overview of Sue Grossman Walking Trail and apparent disparities of year-round upkeep between the Winsted side and the Torrington side of trail. 
- Town Currently has a new grant writer. Should be beneficial to board in future endeavors 
- Discussion on Recreation 015 account led by Rec director 
-Josh presented overview/background of Ordinance review currently ongoing in town. Outside Contractor has conducted a review of general codes and has a 385 page recommendation to the Town.


Public Comment: Tanya Risucci –
Story Time Walk Vandalism on Sue Grossman trail reported by Carol from Library
Chairmen’s Report: 
· New Board member Cathy Consolini will hopefully be able to start attending  meetings in September/October.
· Summer baseball finishing up. (Tristate and Copperheads) Expect request for fall baseball usage at Walker Field possibly 2 teams Sat/Sun games 
· Overall condition of fields looks good so far this season
· Reminder that Officer elections will be in October and November meetings  
· New Gilbert /Winsted Recreation 2-year agreement is in place. Signed by Gilbert Athletic Director.
· Resolution on Mitchell Fountain water usage bill.  Rec department is not responsible. Falls under Water and Sewer Commission. Thanks for the research byJim Rollins. 
· Congratulations to Girls SB 10-12 Stingers  coached by Kevin Lillie . Overall 14-1 season and won League Playoff championship .
· Any police enforcement this season at Highland lake beaches based upon ordinances changes made during Winter/Spring ?

Ordinances Review (118,281,334)
Josh Kelly assisted in discussion of ordinances.  Recreation Board reviewed proposed ordinances and possible responses . Continued work is required to complete review & responses.

Director’s Report: 
· [bookmark: _Hlk78810393]Summer camp in Week 6 of 7. All programs being held at Pearson school over the past 2 weeks.
· Discussion on child injury at Camp from swing set incident.
· Karate class Monday Nights going well
· Fencing Class Friday Night
· Return of Sewing Accessory class on Tuesday night at Green Building 
· Track & Field 1 -2 more weeks left in class  
· Walker Field 1ST base dugout demolition planned for August.
· Planned Fall Activities 
· Dog Obedience, Gymnastics , Yoga
· Follow up on needed Security camera cost for Playground Area. Mark Douglass looking with Spectrum into costs of getting internet into Green Building. Currently Green building has only Hot Spot capability. At this time perhaps 5 cameras and installing some key fob access which will then limit key holders for building. Cost of this could fall under Federal Stimulus Money allotted to Town.
· Confirmed Movie Night date is August 20th at 7:45pm  Resha Beach
· Fireman Carnival date set for 8/27. Playground Camp finishes 8/13





Old Business:
Sue Grossman Walk way parking lease renewal with State Of Connecticut . Currently not in anyone’s budget
New Business: None 
Adjournment: 8:37 pm, first motion made by Alesia Warner  , seconded by Joe Lefkowski
Next Meeting: Sept 1 , 2021  Town Hall at 7:00pm 

Respectfully submitted, 
Kurt Williams 
Winchester, CT Recreation Department Board Chairman

The above minutes have not been approved by the Recreation Board, Approval will be made on the next regularly scheduled meeting. 

 
