
Winchester, CT Recreation Board Special Meeting  

December 13, 2023  

Call to order at 6:35 pm 

Members in attendance: Kurt Williams,  Kurt Root, Shayne Deschamps, Bryan Sundie ,  

Diane Ransom,  Joe Lefkowski,  Brad Burcoff 

Absent: Joe Holcomb, Ann Marie Holland ,Elizabeth Whitney, Tim McGrane 

Director: Tanya Risucci  , Assistant : Jamie Duffy  

Selectmen Liaison : William Pozzi  

Director Public Work : Jim Rollins  

Agenda Review: No changes  

Public Comment:  None  

  

Job Description Review : Maintenance Leader  Position 

-Review and discussion with both Tanya Risucci and Jim Rollins around current 

job description amended 10/13/22 ( specific to Recreational Department )  and 

proposed description ( joint Rec and Public Works ) which was proposed in last 

year budget that did not pass. 

Position will work for Rec Department March – November and remaining months 

for Public Works .  

- Board discussion /concerns around how to cover maintenance of fields and 

beaches  7 days/week with this position  proposed as full time . 

- Tanya and Jim to meet further to fine tune proposed joint role description to 

ensure all necessary requirements are covered for job. 

-Rec Board feels it critical to ensure that this position is placed and passed in 

upcoming budget process given expected retirement date of  June 2025 for Jim  

Welcome. This would provide minimal training time with Jim on all duties related 

to keep our facilities and fields in top shape. 

Additionally the maintenance group in November lost one part time employee to 

retirement that needs to be addressed before Spring start up and  the current  

second part time employee return in Spring is questionable. 

  

 



2024-2025 Budget Prep: 

-Tanya provided a high level review into proposed budget that will be presented 

out to Town Manger and Selectmen. A more detailed review will be held at our 

January 3rd board meeting.  

Key Items :  

-Need to plan on Minimum Wage increase  

- Holland Beach : Should it be staffed with Life Guards or swim at own risk. 

- Ensure good/clear understanding of “increase “in proposed maintenance staff 

request throughout budget cycle. 

- Budgeting for annual department give back ? This needs to be settled upon. 

Selectmen Pozzi will investigate further.  

 

Adjournment: 7:55 pm  first motion made by Joe Lefkowski, seconded by Diane 

Ransom. 

Next Meeting: Jan 3rd    2024 

Respectfully submitted,  

Kurt Williams  

Winchester, CT Recreation Department Board Chairman 

 

The above minutes have not been approved by the Recreation Board, Approval will 

be made on the next regularly scheduled meeting.  

 

  


