
Soldiers’ Monument Commission
		P.O. Box 322   ●   Winsted, CT 06098   ●   www.SoldiersMonumentWinsted.org
Email: winchestersoldiersmonument@gmail.com  

Mission Statement
The commission recognizes the historical importance and aesthetic value of the Soldiers’ Monument, a symbolic icon of the town of Winchester.  Our mission is to protect, preserve, and enhance this nationally-recognized landmark while providing a clean and safe park for all residents and visitors.

AGENDA
Thursday, November 12th 2026 – 7 P.M. 
Hicks Meeting Room, 2nd floor, Town Hall, Winsted, CT
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Steve Dew, Chairman
Jack Bourque, Vice-Chair
[bookmark: _Hlk110941182]Esther Dew, Secretary 
Lynn Kessler, Treasurer

Lorraine Carbone-Craig   P.R.                                         
Deborah Kessler, Event/Volunteer   Coordinator
Virginia Shultz-Charette

Paul Parent                                                                                             
[bookmark: _Hlk194840516]John Noone                                           
Historical Event Advisors:	
Blair & Mary Lou Pavlik       


1.  Call to Order                                       2. Agenda Review                       3.  Public Comment        

4.  Approval of Secretary’s Minutes:   October 8th 2026  
				
5.  Treasurer’s Report: Lynn Kessler, Treasurer
          Status of budget, restoration and Events and Fund-Raising accounts.
         Allstate Weather Proofing has been paid $27,620
        Postcards - 4 versions 25/each lot of 100 = $45.00 or 50/each lot of 200 = $65.00   
        Send your favorite pictures to Lynn for choosing 
         Names on the Wall Volume 1 books – qty 50 = $200.00 ($4.00 each)

  6. Public Relations Report:  Lorraine Carbone-Craig      When a flyer is made for either the Soldier’s Monument or Historic Commission Lorraine will need at least two weeks notification for the radio announcements.
             
[bookmark: _Hlk173586874] 7.  Communications – Mail or email:  



8. Monument and Grounds Activity Status Reports:  
      For future consideration:      Trail Cam/Security:   Internet options being investigated 
       Carriages modifications: Paul
      Main and North Main Street signs update. Paul
      Outhouse:  Removal soon  
       Pavers and Cannon Bases   Steve, John and Lynn
       Lower Lot usage? John   
  
 9. On-going activities: 
Fund raising ideas:  Next Oct. Cemetery Walk
Website changes/development Facebook updates.  Esther
              All future advertising must include our physical address 84 Crown St Winsted
               Our email account:  winchestersoldiersmonument@gmail.com    538 contacts!!!   
               Virginia:   Booklet “Stories of the Men” 
                                                                                                                                                                                                              10. Winchester Historic Commission Report:  Deb/Lynn

11. 2026 Events and Openings Discussion
                                                                                                                                                                                
Home Schook Visit: October 29th    SUCCESS!   
November 11th   Veteran’s Day   
    	December?   Christmas Party!!! 
Winter Lecture Series
January 16th   Ben Cruson will present Lou Stone, The Winsted Liar
Febuary 12th   27th Connecticut Infantry at Gettysburg
March 20th    An unnamed person on Civil Defense.
             
12. New Business:    Must vote on the dates and times of our 2027 meeting for Town records. 
                                     December’s special meeting time? 
        
[bookmark: _Hlk202796409]Next Monthly Scheduled Meetings
Second Thursdays of the month.  
          December 10 2026    January 14th 2027   February 11th 2927

 
13. Adjournment: 

                       
