SOLDIERS’ MONUMENT COMMISSION
P.O. Box 322       Winsted CT 06098      www.SoldiersMonumentWinsted.org
                             Email: winchestersoldiersmonument@gmail.com
Mission Statement
The commission recognizes the historically important and aesthetic value of the Soldiers Monument, a symbolic icon of the town of Winchester. Our mission is to protect, preserve. And enhance this nationally-recognized landmark while providing a clean and safe park for all residents and visitors.
AGENDA
                                           Thursday, October 8, 2026- 7P.M.
Lee Ann LeClair Room (Blue Room), 2nd floor, Town Hall, Winsted, CT
Jack Bourque, Vice-Chair              Lorraine Carbone-Craig P.R.            
Lynn Kessler, Treasurer                  Deborah Kessler, Event/Volunteer
Virginia Shultz-Charette                  John Noone
Historical Event Advisors:
Blair & Mary Lou Pavlik
Excused: Steve Dew, Chairman          Paul Parent
Esther Dew, Secretary                          
1. Call to order: 7:05 P.M

2. Agenda Review, no agenda Jack did not make copies

3. Public Comment: None

4. Approval of Secretary’s Minutes: No notes
5. Treasurer’s Report: Lynn Kessler, Treasurer -beginning of the year the budget was approved. 

Status of budget for last month of fiscal year:
All approved
Beginning of year budget: $ 62,356.13
0. Public Relations Report: Lorraine Carbone-Craig: If a flyer is made for either the Soldier’s Monument or Historic Commission will need at least two weeks notification for the radio announcements.

1. Advertised with ZBG & 88.9 

2. November 11th Veteran’s Day the Monument will be opened 2-4 pm

Howard Wright as Abraham Lincolon. Steve, Esther, John & Deb will be there.
Home Schook Visit: October 29th, 10:45am /Donated candy by Deb & Lynn.
Fund Raising Ideas: Next Oct. Cemetery Walk
0. Monument and Grounds Activity Status Reports:

Build anchor for cannons need circular wheels and block by Spring. Get drawings by Architect and price.  The pavers need to be done by a professional to lay blocks -$27,000.
 John maybe we can do it ourselves. John will count the pavers. Jack appointed Lynn, John and Steve to move ahead securing the cannons and process time period to set the pavers. 
Come back to the commission with installation of cannons and immediate pavers around the monument.
Postcards: No new development, Lynn will pick himself.
Christmas Lights-Need four persons before Oct. 20th
After November 11th, John will take down Buntings and flag. Put into storage for next year.
Historical Commission has one new member.
The Blue room where the with area is found Historical Society has pictures to be hung.
New Business:
John suggested that a tent be set up during the summer in the lower year to hold events. 
Jack asked John to get pricing on a large tent. May-September. Or maybe up on top of property.
Develop path from Main Street to monument does anyone know?
Virginia’s book: Booklet “Stories of the Men” status- Sold 4
John: Hats with American 205 and SOMA logo? Still waiting for a sale.
Paul to ask Peggy Brundy-might be able to do hats by July 4th.
Paul: sign—replacement
10. 2026 Events and Openings Discussion:
Winter Lecture Series: at Library
Jan, Feb & March: Peter: Gettysburg Address, Civil Defense.
Commission with table-Commission members attending
December Christmas Party
December 10th Noli’s meeting at 6:30 Deb will handle all. 
Monthly Scheduled Meetings ------ Second Thursdays of the month.
Nov. 11, December 10th, January 13th
13. Adjournment: By Jack all in favor
 
