Town of Winchester
Soldiers’ Monument Commission
		P.O. Box 322   ●   Winsted, CT 06098   ●   www.SoldiersMonumentWinsted.org

Mission Statement
The commission recognizes the historical importance and aesthetic value of the Soldiers’ Monument, a symbolic icon of the town of Winchester.  Our mission is to protect, preserve, and enhance this nationally-recognized landmark while providing a clean and safe park for all residents and visitors.

Minutes
Thursday, June 9, 2022 – 7 P.M. 

Lee Ann LeClair Room (Blue Room), 2nd floor, Town Hall, Winsted, CT
Zoom Meeting – for those unable to attend in person
https://us02web.zoom.us/j/87657039712?pwd=WHptc0F0YUV3dSt6WFc3RVduUmZydz09
Meeting ID: 876 5703 9712    Passcode: 594843
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Jack Bourque, Chairman
Steve Dew, Vice-Chairman 
Deborah Kessler, Secretary
Lynn Kessler, Treasurer
Kristin Dowler
Virginia Shultz-Charette
Sheila Sedlack
Thomas Sullivan
Douglas Werner 



Historical Consultant Verna Gilson

1.  Call to Order 
	In attendance, Jack Bourque, Steve Dew (on Zoom), Kristin Dowler, Sheila Sedlack (on Zoom), Douglas Werner, and Verna Gilson
Absent excused Deborah Kessler, Lynn Kessler, Virginia Shultz-Charette, Thomas Sullivan

2. Agenda Review – No change
 
3.  Public Comment -- None

4.  Approval of Secretary’s Minutes:  Thursday, April 14, 2022, Motion by Steve, second by Sheila: approved Unanimously; Thursday, May 12, 2022 Motion by Kristin, Second by Doug: Approve Unanimously
				
5.  Treasurer’s Report – in the absence of the treasurer report will be provided at July meeting. 

6.  Communications – Mail or email – 
	Name tags – now available – Steve and Verna need theirs
	
7. Monument and Grounds Activity Status Reports:  

· Window Replacement work-- status report from Goulet
· Marvin Windows should be delivered by July with installation to begin shortly after.
· Anticipating completion of installation by August
· Inside monument building, 1st floor and ideas for 2nd and 3rd floors. 
· Once monument floors are open, Jack encouraged members to consider the kinds of display that would be appropriate for each floor. Tables and display case are being considered with 2 such pieces available from Jack
· Older metal chairs from monument have been painted by Jack
· Organization of supplies in cabinet completed by Jack.   
· Grounds status –  
· Steve confirmed responsibility for ensuring shut-off date in late October, early November
· Sheila reported that active watering of plants is required and asked for help in opening monument and securing watering hose.  Doug agreed to be at the monument for volunteers when watering is required.
· Street signs for openings – Doug will need 2 new signs for July 4 openings; will look at securing signs for next year’s June 19th opening. 
· Doug will take responsibility for placing special “event day” signs on Main and Munro streets

On-going activities: 
· Quotes for installation of pavers around base of the monument have not been received from two different contractors.  Jack’s been told that securing similar blocks as used in the walkways has held up quotes for the work. Time for installation will be after completion of window replacement in the event a heavy lift truck will be used during the installation.
· Commission members agreed unanimously to encumber funds from the 2021-22 budget for the work from the Building Maintenance account.
· Historical information update on Cannon mounts, Lynn prepared a written report on the unique history of the cannons.  Further historical research will continue. 
· Steve said a conversation with Lynn concluded that a tarp will not be necessary to cover the cannons.  However, a paint preservative will be applied to the markings to ensure there will be no further deterioration.  
· Special bushes/flowers and other planting in the planter --- Plane for 2023 -- Sheila will organize the seek the assistance of professional for recommendation to ensure that the planter will be properly developed and beautiful with year-round flowers.  
· Website changes/development Facebook updates – No report since Thomas was unable to attend
· Continued Development of special “friends” group -volunteer base – No report since Deb was unable to attend
· Rt. 8 attraction signs for Monument –  Sheila reported that nothing has changed in the on-going attempt to have the monument listed on the road signs on state highway 
· Winchester Historical Society – Commission members were encouraged to arrange their own tours at the WHS building.  
· Jack thanked commission members for the support to ensure that the commission’s 2022-23 operating budget was approved.  

· Openings – 
· Memorial Day – Jack reported that 6 visitors were at the monument during the 2-4 pm opening and that $20 in donations ($15 hat and $5 donation) was received.   
· The VFW ceremony at the monument on the morning of Memorial Day was well attended.  
· Jack thanked all the volunteers and participating commission members for assistance in arranging the East End Park Ceremony	
· Plans for June 19th (Sunday) were discussed with Kristin and Jack planning on being at the Monument at noon to set up the tenting for the band that begins playing at 1:30.  Thomas had previously agreed to help with the set-up also. Sheila agreed to be at the park and help out prior to the concert.   
· Program and advertisement has been done by Jack
· Special historical information presentation will be by– Virginia 
· Jack will read the 13th Amendment 
· Rain venue – Whiting Mills
· Commission members including Doug will take the tenting down after the band concludes.  
· July 4th (Monday) 
· Jack reminded commission members of the Declaration of Independence – community reading at 2:15 pm – Jack
· Commission member in attendance 
· Deb, Lynn, Verna,  Jack
· August 7 (Sunday) 2-4 pm
· Virginia is preparing a special 30-minute historical program  for this opening and in addition to her Sheila, Verna, and Thomas will be in attendance.
· September 11 (Sunday) 2-4 pm
· Re-dedication ceremony /  official re-opening 
· Activities are being planned by Steve who is in charge of the event-day opening 
· Ice-cream social  for the day is being organized by Doug
· Commission members planning on being in attendance are: Steve, Doug, Kristin, Thomas, Deb and Lynn
· October 15 (Saturday) – cemetery walk – Deb  is continuing research and planning
· Forest View Cemetery, Rowley Street
· Rain Date: Sunday, October 16
· Veterans’ Day, November 11 (Friday) 2-4 pm
· Gettysburg Address – Jack confirmed that he will be providing this

New Business:

· Replacement of flag pole – No report as this work is on-going 
· Jack reminded commission members that new officers for 2022-23 is scheduled for a vote at the July meeting and asked members to be willing to accept new responsibilities. 
· Discussion centered around recruiting new commission members
· Kristin suggested setting up an active recruiting display and brochure during our open days at the monument. 
· Verna suggested reaching out to some of the people who took park in the Commission’s 250th play.
· Discussion also centered around potentially moving some of the VFW awards made during the Memorial Day ceremony to Veterans Day. 
· Doug suggested that there would be less attendance at the November event and favored keeping the VFW awards on Memorial Day.
· Kristin suggested that a tent covering be considered for the East End Park bandstand to make it less hot for people sitting on the bandstand during the ceremony.
· Jack suggested a change in the order of activities and a shortening of presentations could be considered for 2023. 

Adjournment: Motion by Steve, 2nd by Doug to adjourn at 8:15 pm 

Next Monthly Scheduled Meetings

August 11, 2022     September 8, 2022    October 13, 2022

Submitted: Jack Bourque (in the absence of the commission’s Secretary) 
