Town of Winchester
Soldiers’ Monument Commission
		P.O. Box 322   ●   Winsted, CT 06098   ●   www.SoldiersMonumentWinsted.org

Mission Statement
The commission recognizes the historical importance and aesthetic value of the Soldiers’ Monument, a symbolic icon of the town of Winchester.  Our mission is to protect, preserve, and enhance this nationally-recognized landmark while providing a clean and safe park for all residents and visitors.

Minutes
Thursday, April 14, 2022 – 7 P.M. 
  
Lee Ann LeClair Room (Blue Room), 2nd floor, Town Hall, Winsted, CT
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Jack Bourque, Chairman
Steve Dew, Vice-Chairman
Deborah Kessler, Secretary
Lynn Kessler, Treasurer
Kristin Dowler
Virginia Shultz-Charette
Sheila Sedlack
Thomas Sullivan
Douglas Werner 

Verna Gilson, Historical Advisor 




1. Call to Order - 7:02 PM, Jack Bourque

The members in attendance were:
· Jack Bourque
· Steve Dew
· Deb Kessler
· Lynn Kessler
· Doug Werner
· Kristin Dowler

Member(s) Absent and Excused: 
· Virginia Shultz- Charette
· Sheila Sedlack
· Verna Gilson
· Thomas Sullivan

Member(s) Absent and Not Excused: 


2. Agenda Review

3.  Public Comment - None

4.  Approval of Secretary’s Minutes:  Thursday, March 10, 2022 -- Deb	(Steve made a motion to accept/Lynn seconded). Unanimous approval
				
5.  Treasurer’s Report 
Status of budget and restoration accounts – Lynn (This has been tabled until further discussion with Cindy regarding the various accounts for the commission.
Status of other accounts – 
Additional donations for restoration --None
Encumbered -- 

6.  Communications – Mail or email –  None

7. Monument and Grounds Activity Status Reports:  

· Window Replacement work status 
· Inside monument building – Per Roland: windows mid to late June. It will take approximately two weeks to install. The wood window coverings will be removed in May. 
· Clean-up necessary on 1st Floor – set date before Memorial Day opening – reorganization. 3-4 people to clean and organize/inventory. Sunday, April 24th, 9AM Kristin/Doug/Steve/Jack/Deb(Tentative)/Lynn(Tentative) 
· Grounds status –  
· Driveway opening as of April 2 
· Christmas tree down – warm weather permitting Friday, April 15 – 11AM
· Steve, Doug, Jack, Esther
· Replacement light strands – Thomas (hasn’t researched yet)
· Flag replacement completed; one new extra flag in storage
· Consideration for new flag pole under new business
· Replacement of trash barrel – town’s DPW completed – now has a cover.
· Water fountain turn-on – ensure proper opening – Steve will contact the water department. It also needs to be flushed.
· Notification to police department to patrol site now that the gates are open. – Jack has notified them.
· Street signs for openings – Doug will get them up prior to Memorial Day
· Grounds use request for Easter Sunday,  April 17th  (2nd Congregational Church- Sunrise Service)
· other

Old Business: 

· Website changes/development Facebook updates – Thomas (report sent via email) 
· Presentation on potential changes in Website – the Town Manager assures us that there will be a place on the town website and has put Thomas in touch with the website developers. We can also create the WordPress and pay for it using the town credit card. We will not lose any of our information.  
· Continued Development of special “friends” group -volunteer base – Deb (nothing new)
· Rt. 8 attraction signs for Monument – report from Sheila (report via email) The attraction signs on Rt. 8 at present do not have any space. Sheila will continue to explore options. She also plans to start working on the planter. There are 5 volunteers from last year interested. Sheila  has also contacted Eric from Region 7. 
· Historical information update  – 
· Cannon mounts, Lynn, Verna, Steve 
· Some considerations for removing current concrete mounts – new business
· Commission members name tags (status) – Kristin – ordered (email confirmation received today with proofs) Kristin will send an email to all members for approval/proofed before ordering. 
· Winchester Historical Society – when would be the best time to visit as group – Sheila to coordinate. 
· Town budget meeting and referendum for 2022-23 (May 9th) (Referendum May 28th) 
· Other

New Business:

· Openings – 
· Memorial Day 
· 10:15 – 10:30 ceremony by VFW Post 296, Winsted
· Deb/Lynn plan to march in the parade with the commission banner.
· Kristin/Bob will help Jack set up the chairs in the park.
· East End Park Ceremony after parade:
· Co. K of the 28th Massachusetts Volunteer Infantry, Irish Brigade 
· Speaker – Bill O’Brien the features editor of the Republican-American newspaper
· Invocation -- Fr. Roger Hall, OFM, Parochial Vicar of St. Joseph Roman Catholic Church, Winsted 
· Daniel Matthew, Commander of the VFW Post 296
· Invitations to other -- Veterans, State Representative Jay Case; Mayor Todd Arcelaschi; Members of the Board of Selectmen
· Flowers – honorary flower bearers for three memorials in East End Park – 6 bouquets of flowers (Deb) 
· Suggestions: VFW Poppy Princess and the outgoing Laurel Queen and King.
· Poetry – decision needed. $50 (cash) Virginia/Deb will judge any submissions by May 5th 
· Other locations – 
· WWI Monument at the entrance to Rowley Street Cemetery (Kristin to place the flowers)
· Korean and Gulf War Monuments at Dudley Park (Doug/Deb/Lynn to place the flowers)
· Purchase of small flags for placement during “reading of the names.”
· Jack will check supplies in cabinet, purchase as needed.
· Order placed for chair rental –Gilbert School Band will be at the park. They have a few pieces ready to play. 
· Pick up needed and placement at park – Steve. 
· Jack will get the PO (for 40 chairs) OR perhaps we can borrow them from the Fire Department. 
· Provisions for water for The Gilbert School Band
· Cooler supplied (Jack) 
· Afternoon 2-4 Monument and grounds open 
· Commission members in attendance
· Kristin, Steve, Jack is tentative

· June 19th (Sunday) approval of band (plays 1:30 -4:30 pm)
· Set up 12:00 – dismantle at conclusion of concert -- 4:30 
· Tent Fly from Deb/Lynn to be given to Steve
· Picnic and program and advertisement –Jack
· Chairs needed for band: Jack, Steve, others
· Have available in monument
· Idea for special attraction – Kristin – (Sharon Audobon Society – will send birds of prey. Would be a good value-added element however they do not do this on Sundays.  The fee is $250 plus travel expenses- we should consider for another event)
· Rain venue – Whiting Mills
· Commission members in attendance
· Virginia, Steve, Thomas, Kristin, Doug
· July 4th (Monday) 2-4 pm with reading at 2:15
· Declaration of Independence – Jack
· Commission member (Lynn/Deb)
· August 7 (Sunday) 2-4 pm
· Special 30-minute historical program – Virginia
· Commission members in attendance 
· September 11 (Sunday) 2-4 pm (Kessler’s/Steve)
· Re-dedication ceremony /  official re-opening 
· Ice-cream social  
· Commission members in attendance
· Steve, Doug, Kristin, Thomas, Deb, Lynn 
· October 15 (Saturday) – Cemetery Walk 
· Forest View Cemetery, Rowley Street
· Rain Date: Sunday, October 16
· Commission members in attendance
· Veterans’ Day, November 11 (Friday) 2-4 pm
· Gettysburg Address – Jack
· Commission member in attendance

Volunteers are needed for openings (2) each month

· Consideration for placement of pavers at the monument base –see below. Need to get an estimate.   
· Consideration for replacement of flag pole. Steve thinks Public Works can get the pole straightened out. 
· Consideration of temporarily removing cannons and deconstruction of broken concrete bases – Lynn/Steve to work with Public Works (Jim Rollins) to remove and store the cannons prior July 1st. Bases need to be deconstructed- then order pavers for the base. May need to go out to bid. 
· Consideration for removal of the stone design from the “fountain” planter and relocation to another area of the park – or another town park. Discussion was held regarding having the town relocate it to the George Dudley Park. GD Park has available funds in their budget. The other option is to have it relocated to the lower SoMo property. This may fall under park grants and/or town improvement. The commission decided to remove the stone sculpture from the stone flower bed and offer it for placement in the George Dudley Park using the GD Park budget. (Lynn made the motion/Steve seconded.) Unanimous approval.

· Other Ideas for 2022 events 
· Other: 

Adjournment: 9:05 PM


Next Monthly Scheduled Meetings
Second Thursday’s of the month  

May 12, 2022    June 9, 2022    July 14, 2022


