
Soldiers’ Monument Commission 
 

Mission Statement 

The commission recognizes the historical importance and aesthetic value of the Soldiers’ 

Monument, a symbolic icon of the town of Winchester.  Our mission is to protect, preserve, 

and enhance this nationally-recognized landmark while providing a clean and safe park 

for all residents and visitors. 
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Still lacking adequate funds to perform the necessary restoration work to the 

monument, the commission spent the past year maintaining and expanding the 

community projects that help promote the monument and increase the public’s 

awareness of it.  This has a dual objective:  by increasing awareness, we also hope to 

garner donations to our restoration fund, which is still reduced by $130,000 because of 

the crimes of the town’s former finance director Henry Centrella.  The commission’s 

activities, donations, and resulting press coverage will demonstrate local enthusiasm for 

the monument that will help us be seen as worthy contenders for grants which will be 

necessary to execute the restoration work.  (Most grants require a 50-50 match, where 

we would need to provide at least half of the money ourselves upfront, and since our 

restoration account is currently $28,351.78 and the restoration is expected to cost at 

least $650,000, it is apparent that we 

have a long way to go.) 

 

To that end, some of our activities 

included our second annual historical 

cemetery walk fundraiser and a 

community picnic held at the 

monument.   

 

We also enhanced the Memorial Day 

ceremony at East End Park that we began to helm last year.  This year’s ceremony was 

covered by Fox CT News, Channel 61. 

 

In the past, we have tried to complete small repairs each year to make continual 

improvements with the funds we had, but we are now at a point where most of the 



repairs are large and costly, and the most economical way to do them is in tandem.  

Take for instance the three largest and most urgent projects as an example:  a new roof, 

new windows and frames, and re-pointing the exterior masonry.  These three projects 

must be done together because to do otherwise would be self-defeating, since water 

infiltration will eventually cause premature damage to the work performed. 

 

Utilizing our annual operating budget for materials only, we provide our own labor to 

maintain and display the town’s most visible Christmas tree from our rooftop, as well as 

maintain the security lighting for the grounds.  We weed the walkway, the platform at 

the base of the monument, and the fountain flower planter.  We maintain, repair, and 

winterize the new drinking fountain, chain off the driveway during the winter to prevent 

accidents since the driveway does not get plowed, and repair the chain posts when 

necessary.  We clean the monument interior before each of our four annual openings, 

and empty our own park trash can.  During the spring and summer, we water the 

flowers in the planter.  We also maintain our website, 

www.soldiersmonumentwinsted.org, which features a twice-annual newsletter, The SoMo 

Sentinel.  Work continues on a book of the biographies of our local Civil War veterans, 

whose names are inscribed on the five marble tablets on the monument’s second floor.  

We also maintain membership in the Connecticut Trust for Historic Preservation, a 

source of grants and restoration advice. 

 

Other community members also assist.  This year, Erick Wildes of the Agricultural 

Education Program at Northwestern Regional 7 planted the flowers in the planter with 

his students and charged only for the plants.  For the third year in a row, volunteer Peter 

Marchand has mowed the brush around the driveway with a sickle-bar mower, keeping 

the brush curtailed after we paid to have infringing trees removed several years ago.   

 

In addition to the detailed accomplishments that follow, much of the commission’s work 

this year was spent on preparations for the weekend-long celebration of the 125th 

anniversary of the dedication of the monument in 1890, which will be held Sept. 10 - 12, 

2015.  This will feature a historical presentation by an actor portraying Abraham Lincoln, 

a cemetery tour of many of our Civil War soldiers—including highlights of their 

biographies, a presentation and book signing by a Civil War author, a Civil War-era 

music program, and a commemoration ceremony at the monument featuring two 

historian keynote speakers.  The Winchester Historical Society will be open as part of the 

celebration.  The festivities will end with a Civil War ball fundraiser, complete with a 

tutorial dance lesson.   

 

A fundraising letter and customized mailing list was also created this year, which will be 

mailed out to local residents and businesses prior to the anniversary events. 



 

July 2014 

• Friday, July 4, 2 – 4 p.m.  Annual July 4th public opening of the monument.  

Despite the rain, our guest book was signed by 17 visitors. 

• Volunteer Peter Marchand mowed the brush around the monument driveway 

with a sickle-bar mower.   

• Saturday, July 26, 3 – 8:30 p.m.  We hosted a community picnic held at the 

monument, including a fundraising bake sale, live music, drum circle, dance and 

yoga lessons, lawn games, improv comedy performance, sword fighting 

demonstration, food vendors, 50-50 raffle, and a raffle for gift certificates to local 

businesses. 

 

August 2014 

• Requested a donation from David M. Rubenstein, co-CEO and co-founder of the 

Carlyle Group, and billionaire philanthropist.  He is helping restore Robert E. Lee’s 

Arlington house, and has given millions of dollars to restore various war 

monuments.  Unfortunately, we were declined. 

 

September 2014 

• Monday, Sept. 1, 2 – 4 p.m.  Annual Labor Day public opening of the monument.  

Our guest book was signed by 21 visitors. 

• We created a presentation on the monument, including photos of our recent 

events, for display in the Winsted Journal front window for the month of 

September. 

• Saturday, Sept. 27:  Patrick Falci, the actor and performing historian who 

portrayed Lt. Gen. Ambrose Powell Hill in the film Gettysburg (1993), visited the 

monument in full Confederate uniform.  He was presenting at the Torrington Civil 

War Round Table meeting that evening.  At that meeting, we raffled off a Mort 

Kunstler Confederate print as a fundraiser for the 125th anniversary celebration.  

The raffle raised $155. 

 

October 2014 

• Saturday, Oct. 4, 8 – 11 p.m.  Ragtime Ball fundraiser held at the Elks Lodge, 75 

High Street.  Door opened at 7:30 p.m.  Tickets were $30 in advance, $35 at the 

door.  The event raised $450.       

• Saturday, Oct. 25, 1 – 4 p.m.  Historical Cemetery Walk fundraiser held at the Old 

Burying Ground at 61 Park Place.  Eleven costumed presenters representing 

prominent residents of the past awaited visitors at their gravestones where they 

spoke about their lives and Winchester history.  This also featured a raffle of gift 



certificates to local businesses.  Proceeds from admission tickets ($5 per person, 

under 16 free), raffle tickets, and donations totaled $1,100.    

 

November 2014 

• Tuesday, Nov. 11, 2 – 4 p.m.  Annual Veterans Day public opening of the 

monument.  Our guest book was signed by 32 visitors. 

• Our rooftop Christmas tree was set up and turned on the weekend before 

Thanksgiving and displayed until the New Year.   

 

December 2014 

• Thursday, Dec. 11:  The commission presented our restoration plans and funding 

needs to the Winchester Capital Improvement Program (CIP) Committee.   

 

  



January 2015 

• Chain retaining ring on the south entrance gate was replaced just prior to a 

snowstorm. 

• Commission member Tim Wheeler resigned. 

 

February 2015 

• We began to deactivate unofficial Soldiers’ Monument Facebook pages.  This 

includes all presences on Facebook, as we have yet to establish an official page.  

• The February 2015 edition of our online newsletter was posted on our website. 

 

March 2015 

•  Lynn Kessler was appointed to the commission. 

• Commission members assist author John Banks with his research on the Dayton 

family of Winchester Center—specifically Winchester Civil War veteran Cornelius 

Dayton—for inclusion in his book, Connecticut Yankees and the Hidden Civil War. 

 

April 2015 

• Thursday, April 9, 3:15 p.m.  We, along with the First Church of Winsted, 

participated in the National Park Service’s program, “Bells across the Land:  A 

Nation Remembers Appomattox,” commemorating the 150th anniversary of 

General Lee’s surrender to General Grant in Virginia.  The bells at the Appomattox 

Court House rang first at 3 p.m. coinciding with the moment that Grant and Lee’s 

meeting ended.  Then at 3:15 p.m. bells rang across the country for four minutes, 

each minute symbolic of a year of the war. 

• Erick Wildes, of the Agricultural Education Program at Northwestern Regional 7, 

began work on obtaining and planting flowers in the fountain planter with his 

students.  

 

May 2015 

• The drinking fountain was cleaned, and a new braided supply line and a new 

compression fitting for the bubbler were purchased and installed. 

• Wednesday, May 20, 6:30 p.m.  Cub Scout Pack #27 toured the monument. 

• Monday, May 25, 10:30 a.m.  We hosted VFW Post 296’s annual Memorial Day 

Ceremony at the monument with Civil War re-enactors present.  

• Monday, May 25:  We marched in the Memorial Day parade, and then ran the 

ceremony at East End Park immediately after the parade ended.  This event 

included music by the Gilbert School band, invited dignitaries, an invocation by 

Pastor Florence Eddins of the Winsted United Methodist Church, a poetry reading 

by Gilbert student Rik Emery, a Veteran of the Year Award, a memorial address by 

Professor Todd Bryda of NCCC, the reading of the names of fallen local soldiers in 



all American wars by commission members, the lying of three bouquets at each 

war memorial in the park, a VFW firing squad salute, and the playing of Taps with 

an echo.   

• Monday, May 25, 2 – 4 p.m.  Annual Memorial Day public opening of the 

monument.  Our guest book was signed by 61 visitors. 

• The May 2015 edition of our online newsletter was posted on our website.   

 

June 2015 

• Saturday, June 13:  Members of the commission marched in the Laurel Parade. 

 

July 2015 

• Saturday, July 4, 2 – 4 p.m.  Annual July 4th public opening of the monument.  

Despite rain, our guest book was signed by 29 visitors. 



• We begin to seek advice concerning the ailing elm tree in the park near the 

monument.   


