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The Soldiers’ Monument Commission during the 2016-17 year has constructed a new roof 

on the 125-year old Soldiers’ Memorial and begun an aggressive plan to repoint the entire 

structure and replace the windows. 

 

The commission has received support for these much-needed renovations from individual 

donors, businesses, and support by the taxpayers of the town of Winchester.  

 

The commission, with oversight from the Town Manager and the Board of Selectmen, is 

responsible for the monument and Memorial Park on Crown Street. 

 

The 9-member volunteer commission conducted open houses during the year where 

historian and commission member Virginia Shultz-Charette provided talks about many of 

the people who fought in the Civil War.  In addition to the regular openings – Memorial 

Day, July 4th, Labor Day, and Veterans’ Day – Virginia also was on hand several other days 

during the year to greet visitors and present historical information about the lives of many 

of the soldiers from the town of Winchester.  

 

The commission continues to investigate how the monument and grounds can be restored in 

more financially manageable projects.  Initial estimates of the work needed on the granite 

memorial and park grounds exceeded $500,000.  Working with an architect, the commission 

has been able to prioritize work projects. These projects will continue to be developed 

during the next fiscal year as donations allow. 

 

One very positive financial step taken by the town government during the fiscal year was 

the replacement of $100,000 into the restoration account that had been misused by the 

former Finance Director.  This replacement allows the commission to begin work that had 

been postponed for many years.  

 

During the year, the Friends of Main Street held a summer music concert in the park, 

school children from various grades toured the memorial, and visitors from around the 

country interested in Civil War monuments signed our guest book.  

 

These activities continue to bring the monument and grounds into more public use and the 

commission continues to seek more activities that will create higher public awareness and 

programs at the memorial park as well as developing community-wide recognition of “Our 

Town’s Treasure.” 

 

The commission has the responsibility of the Memorial Day ceremony at the East End 

Park. Another community activity is the annual “Cemetery Walk” sponsored by the 

commission.  In this yearly program held in October, many of the commission members 

along with other volunteers bring to life famous residents of town by telling stories about 

their lives and the contributions they made to the town.  

  

 



Our commission members, in addition to working on fund raising projects, have also been 

volunteering their time and donating their money on many smaller projects for the park’s 

improvement.  Additionally, many residents have volunteered to work on projects at the 

monument during the year.  

 

The commission continues to encourage the park’s use for a variety of special events.  In 

past years, these events have included outdoor summertime community plays, concerts, 

birthday parties, weddings, and special celebrations including Civil War reenactment 

campouts.  

 

The Monument is open to the public on: Memorial Day, July 4, Labor Day, and Veterans’ 

Day.  Arrangements may also be made to have the monument open to individuals and 

special groups.  Information about this may be found at our website: 

www.soldiersmonumentwinsted.org.  

 

Commission members are: 

Jack Bourque, Chairman 

Steve Dew, Vice-Chairman 

Deborah Kessler, Secretary 

Lynn Kessler, Treasurer 

Virginia Shultz-Charette 

Noreen Marchand 

Sheila Sedlack 

Steven Silvester 

Douglas Werner  

 

The commission meets every first Wednesday of the month in Town Hall.  

 

 

http://www.soldiersmonumentwinsted.org/

