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Introduction

This budget has been developed with great care and collaboration. It is centered around the district’s
goals and needs, aiming to provide a high-quality education to the Winchester Public Schools’
students while being respectful of its impact on the taxpayers of the community.

Primary drivers of the budget increase are largely unavoidable and include:

e Tuition: Rising student needs and programs
e Benefits: Increasing premiums and mandated coverage
e Transportation: Bus contract costs to safely transport students

Despite these increases, this budget is lean and carefully planned, with every dollar focused on
high-quality instruction, safe classrooms, and essential student supports.

Our Goals and Priorities

The School District, Superintendent, and Board of Education have developed goals that drive our
work and that are foundational to this budget. Specifically, the goals on which this budget was built
include to:

e improve school climate e improve student attendance
e increase student growth and achievement e improve talent management practices
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The Board of Education reviewed these goals at the outset of the budget process and established a
clear priority: provide the necessary support to students and staff, while maintaining academic
programs and being fiscally responsible.

Our theory of action is that:

e if'we provide the necessary supports for students so that they can be successful
® then staff will feel supported which will improve our retention of quality educators
® 5o that student growth and achievement will improve.

The Budget Process
Our process began by reviewing the District’s, Superintendent’s and Board of Education’s goals and
establishing priorities that would guide our review and decision making as we built this budget.

With that in mind, we reviewed every position and expenditure in our current budget, seeking
efficiencies and reductions to what we are doing today. The leadership team reviewed our areas of
success and needs in order to make recommendations for additions to our programming and staff that
are necessary in order for us to achieve our goals and address the urgent priorities and challenges that
we are facing in the schools. Most of those recommendations, while very valid, have not been
included in this budget request. While a few new positions that are necessary to meet students' needs
were originally requested, there are no longer any new positions in this budget.

All contractual increases for salaries, transportation, special education placements, tech
infrastructure, subscriptions and insurances were accounted for and a budget request was developed.
This initial request was then reviewed, line by line, examining every expense for possible reductions.
A close review of staffing revealed that cuts over the last several years have eliminated positions to
the point where the only further reduction that can be made without significantly impacting students
is a kindergarten teacher, which will be replaced by two kindergarten assistants so that each of the
remaining four classes will have support throughout the full day.

The Context

Over the last 15 years the dollar had a cumulative price increase of 51%. The Winchester Public
Schools’ budget had only a 23% increase over the same time period. As a result, we have chipped
away at our resources and programming. Many employees have absorbed the jobs of others who left
and whose positions were not filled, in order to stay within a budget that was not keeping up with
rising costs. At the same time, federal grants have decreased significantly.

This funding deficit is compounded by the large rise in the cost of tuition, benefits, and
transportation. These three areas, taken together, represent 82% of the total budget increase.
Ordinarily, to mitigate the rising costs and their impact on taxpayers, positions that could be cut
would be, and discretionary expenditures would be postponed or eliminated. In Winchester Public



Schools however, only 0.36% of this budget is discretionary, while the other 99.64% is tied to
contractual or legal obligations.

Over the last two years, the following positions have been eliminated from the Winchester Public
Schools:

e 1 speech and language pathologist e .2 reduction to the ELL position
e 1 kindergarten teaching assistant e 1 speech & language assistant
e 1 behavior technician e 1 special education paraeducator
e | interventionist e 2 part time school secretaries (.6 each)
e 1 secretary
Meeting Student Needs

In order to meet the behavioral and academic needs of students, this budget included the following
new positions that have since been removed:

T OEWE. ] L board-certified-behavioral-anal
e 4 Gifted & Talented stipends eo—2-speeial-edueation-paracdueators

behavi haiel 2 1 tunel .
+—4custodianr—————

The total cost of this stipend position is $6,000.

Budget Components
The Winchester Public Schools’ budget provides for: 598 students at Hinsdale and Pearson schools
(42%), 400 students at The Gilbert School (43%), and 54 students in special education and choice,

out-of-district programs (15%).

The overall 2026 - 2027 recommended budget is for a town appropriation of $26,050,562,
representing an 8.57% or $2,056,697 increase. Including the Town Support for Education which
includes many of the non-instructional costs to run the district, the total of the education operating
budget is $26,747,834.

Conclusion

The Winchester Public Schools have incredible potential and can become a beacon that will draw
people and pride to the community. It is imperative that we restore and maintain necessary services
for our students so that our schools are safe, school climate is improved and achievement levels rise.

R/es'iectfully submitted on behalf of the Winchester Board of Education,

fﬁ/ uki e L,ufﬁﬂ\

Julie/Luby, Ed.D. 4—"

Superintendent _/
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Kurt Werner, Chair
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Shane Centrella
Carol Kijek
Nora Mocarski
Jonathan Morhardt
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Christine Rylander
Joseph Santoro

VISION

At Winchester Public Schools, students are provided with a nurturing and
caring community that enlightens, inspires, and empowers our students to
explore their creativity, talents, and desires so all students can realize and
achieve their dreams.

MISSION

The mission of the Winchester Public Schools is to provide all students with
high-quality curriculum and instruction that supports their academic and
social potential while celebrating the values of kindness, perseverance, and
citizenship.

SHARED VALUES

Integrity & Ethics
Commitment to Excellence and Support for All Learners

Respect

@

@

e Openness, Fairness, Transparency
®

e Curiosity and Critical Thinking



WINCHESTER PUBLIC SCHOOLS
ALIGNED GOALS
2025 - 2026

SCHOOL & DISTRICT GOALS

D1. Improve school climate
e Increase quality of peer relationships and decrease the incidents of mean behavior
e Increase the number of opportunities for parents/guardians to participate in the school/district
e Increase positive behavior

D2. Improve Talent Management practices

e Increase alignment and quality of PL to role and district goals
e Refine our recruitment and selection procedures

D3. Improve student attendance
e Reduce #/% of chronically absent students
e Increase students’ daily attendance

D4. Increase student growth and achievement

e Increase HQI practices as in our WPS description
e Maximize individual student progress (growth and differentiation)

SUPERINTENDENT GOALS

S1. Support the school and district goals
e Provide professional learning opportunities that support community building and classroom
management
Provide leadership for the development and implementation of a description of high-quality
instruction that becomes the basis of our work
Lead the development of a district climate plan
Create opportunities for parent involvement
Create a WPS Hiring Manual
Attend career fairs
Identify and implement a data management system
Generate and analyze attendance data
Prioritize instructional time

S2.  Communicate with & engage the full community

e Develop a district communication plan
Initiate a consistent practice of grade level, school and district newsletters
e Initiate and conduct a Superintendent’s Advisory Council



Support the development of our new LGP Community Table
Collaborate closely with area superintendents, especially Gilbert
Perform website updates

Participate in town meetings as appropriate

S3.  Develop and promote a budget that meets the district’s needs while being respectful of the
community’s ability to pay

Engage school staff in budget planning process

Engage BOE in setting budget priorities

Explore state, federal and private grant opportunities

Collaborate with Gilbert administration

Tie spending to district goals

Visit community organizations to promote the schools and budget

BOARD OF EDUCATION GOALS

Bl.  Support the Superintendent’s goals

Supervise and evaluate the Superintendent

Communicate openly with the Superintendent and observe the chain of command
Adhere to agreed upon values and norms

Utilize the system for Board self-evaluation

B2. Encourage and monitor student learning and performance
Include student reps in Board meetings to share learning experiences
e Review district and student data (i.e. iReady, SBAC, NGSS)

B3. Engage the community

Include students in Board meetings (i.e. student showcase)

Attend school events (BBQ, convocation, meet & greet, concerts, PTO meetings)
Continue to develop our relationship with The Gilbert School

Strengthen the connection with the Board of Selectmen by personally encouraging their
attendance at school events

B4. Complete the process of reviewing and updating policies
e Complete the policy review and transition from CABE policies to Shipman policies

B5.  Ensure fiscal responsibility and transparency
e Review monthly summary financial reports from all of the funds at monthly BOE meetings
e Review detailed financial reports at monthly Finance Committee meetings



Class Size Projections

Actual Projected
2025 -2026 2026 - 2027
Students Teachers Average Students Teachers Average
Class Size Class Size
Hinsdale School
PreK 52 3 13 64 3* 16
Kindergarten 72 4 18 72 4 18%*
First Grade 57 4 15 71 4 18
Second Grade 80 4 20 59 4 15
TOTAL 261 15 266 15
Pearson School
Third Grade 84 4 21 77 4 21
Fourth Grade 105 5 21 81 4 21
Fifth Grade 71 4 18 102 5 21
Sixth Grade 79 4 20 72 3 24%*
TOTAL 339 17 332 16
Gilbert School
Seventh Grade 74 76
Eighth Grade 88 78
Ninth Grade 73 76
Tenth Grade 59 64
Eleventh Grade 50 58
Twelfth Grade 59 48
TOTAL 403 400
WPS TOTAL 600 598
Grand TOTAL 1003 998

* two full-day classes and two half-day classes
(WPS current year enrollment as of 1/28/26)

**class size limits:
PreK-K: 18, Grades 1-2: 20, Grades 3-6: 24
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HISTORICAL STAFFING

2021-22 2022-23  2023-24 2024-25 2025-26 Proposed
Certified Staff

Administrators 8 7.2 7.2 8 9 9
Classroom Teachers (prek-6) 32 32 32 32 33 31
Special Education Teachers 14 15 15 15 15 15
Special Area Teachers 8 8
Instructional Coaches 3 3 3
Remedial Reading Teachers 2 2 2 2 2
English Language Learners Teacher 1 0.5 1 0.8 0.8 0.8
School Social Workers 3 4 4 5 5 5
Guidance Counselor 1 1 1 0 0 0
Speech & Language Pathologists 2 3 3 2 2 2
Psychologist 1 1 1 1 i 1
Board Certified Behavior Analyst 1 1
Occupational Therapist 1 1 1 1 1 1
Physical Therapist 0.2

76.0 77.7 78.2 77.8 79.8 78.0
Non-certified Instructional Support Staff
Paraeducators 35 29 31 35 34 34
Behavior Technicians 0 5 4 3 3 3
Speech & Language Assistants 2 3 2 3 2 2
Academic Interventionists 7 7 7 7 6 6
Kindergarten Assistants 4 3 3 2 2 4
Family Resource Center Staff 1.5 1.5 1.5 1.5 1.5 1.5
CHAMPS Afterschool Staff 2.4 2.4 2.8 2.8 2.4 2.4
Building Substitutes 4 3 2 2 2 2

55.9 53.9 53.3 56.3 52.9 54.9
Non-certified Support Staff
Nurses 3 2 2 2 2 2
Directors of Data & Information & Technology 1.8 1.8 1.8 1.8 1.8 2
Business & Pupil Services Offices 2 2 2 2 4 4
Executive Assistants 7.2 7.2 7.2 6 4 4
Community Partnership Coordinator 1 1 1 1 0 0
School Safety Officers 2 2 2
Custodial 6 5.5 5.5 5.6 5.6 5.5
Maintenance 1 1 1 1 1 1
Cafeteria Monitors

22.0 20.5 20.5 214 20.4 20.5

lTOTALS 153.9 152.1 152.0 155.5 153.1 153.4




STAFFING NOTES

. One Instructional Coach was elevated to the Director of Teaching, Learning and Early
Childhood, through the use of grant funding. This allows us to lead the Community Table for
early childhood while still providing coaching support for teachers. This was a budget neutral
improvement.

. This is a 2.0 FTE reduction in classroom teachers, based on enrollment.

. The Superintendent’s proposed budget included a 1.0 FTE increase for an additional special
education teacher. This is necessary because our incoming preschoolers and Kindergartners
are demonstrating more significant behavioral and mental health needs and we find ourselves
in need of a separate environment to address these needs. Currently we have four students
who would benefit from a smaller, more highly structured classroom with more sensory
opportunities, and social emotional supports in place, in order to access their general
education curriculum. Creating this program will reduce the need for costly out-of-district
placements. This has been removed from the BOE Requested budget and will likely lead to
the need for out-of-district placements.

. The Superintendent’s proposed budget included a 1.0 FTE increase for a second Board
Certified Behavior Analyst (BCBA). Currently we employ 1 BCBA for the students in all
three buildings. This involves completing upwards of 10 functional Behavior Assessments,
3-5 ecological assessments, and managing a caseload of 30 students with BCBA consultation
and training written into IEPs. With student behavioral needs growing, the demand for BCBA
support is also increasing. Presently we have students at both Hinsdale and Pearson requiring
an Applied Behavioral Analysis approach to learning which requires oversight of a BCBA in
partnership with a special education teacher. This is required because this is a behaviorally
based approach to learning. A second BCBA would allow for more concentrated oversight
and training to be provided to benefit our neediest students, potentially reducing the need for
costly out-of-district placements. This has been removed from the BOE Requested budget
and will likely lead to the need for out-of-district placements.

. We have always had a .2 Physical Therapist, for services that we are required to provide for
students. Previously we budgeted for this in the Professional Technical Services line and are
simply including it here for transparency. This is budget neutral.

. This is an increase of 2 Kindergarten Assistants. We maintain class sizes of 18 five-year-olds
that require significant support with their learning and with activities of daily living.
Kindergarten assistants are critical to supporting early learners’ social-emotional
development, academic readiness, and adjustment to school routines. Early intervention at this
level supports long-term attendance, behavior, and achievement outcomes. This year, we
utilized unfilled positions to have a full-time assistant in each Kindergarten classroom and
saw extraordinary benefit.



7. Our former Director of Technology worked four days a week (.8 FTE) and a contracted
person worked the fifth day. That person was previously budgeted for in the Professional
Technical Services line. We have hired a replacement Director who is available all five days
and has the skillset to do all aspects of the role. This is at a savings to the district.

8. Through a reorganization of roles and responsibilities and the removal of one executive
assistant, 9 positions have been reduced to 8.

9. This is a decrease of a .1 custodian. We currently have 5.6 custodians, 3 at Pearson and 2.6 at
Hinsdale. Hinsdale will have 1.5 custodians next year.



Enroliment
Certified Staff
Support Staff
Total Staff

ENROLLMENT & STAFFING TRENDS

%

Change %
over Change
2020 2021 2022 2023 2024 2025 2026 previous over6
2021 2022 2023 2024 2025 2026 2027 year Years
541 560 594 602 598 600 598 0.0% 10.5%
76.0 76.0 77.7 78.2 77.8 79.8 78.0 -2.3% 2.6%
73.6 77.9 74.4 73.8 77.7 73.3 75.4 2.9% 2.4%
149.6 153.9 152.1 152.0 155.5 153.1 1563.4 0.2% 2.5%
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PROPOSED OPERATING BUDGET

Total Operations
Town Appropriation
Town Support for Education
Town Support for Capital Repairs

Anticipated Costs
Personnel
TGS Tuition
OOD Tuition SPED
Transportation
Professional, Property & other Purchased Services
Supplies, Equipment, Software, Dues & Fees
Capital Repairs

Education Cost Sharing Grant to the Town
ECS Funding to Offset the Cost of Education

Net Cost to Taxpayers

26,050,562
697,272
0

$26,747,834

11,334,914
9,690,400
2,309,008
2,136,700

751,930
524,882
0

26,747,834

7,823,991

$18,923,843



APPROPRIATED BUDGET

Districtwide

Hinsdale & Pearson Gilbert OODSPED OOD Choice Totals

2025-2026
Wages 7,396,771 795,364 8,192,135
Benefits 2,319,228 301,593 2,620,821
Transportation 411,700 405,700 810,162 1,627,562
Tuition 8,876,048 2,009,701 204,690 11,090,439
Other 462,908 462,908
Total 25-26 23,993,865
2026-2027
Wages 7,534,283 757,847 8,292,130
Benefits 2,684,585 358,199 3,042,784
Transportation 400,659 394,659 1,341,382 2,136,700
Tuition 9,690,400 2,309,008 167,904 12,167,312
Other 411,636 411,636
Total 26-27 26,050,562
CHANGES
Wages 137,512 (37,517) - - 99,995
Benefits 365,357 56,606 421,963
Transportation (11,041) (11,041) 531,220 - 509,138
Tuition - 814,352 299,307 (36,786) 1,076,873
Other (51,272) - - - (51,272)}
Total Change 440,556 822,400 830,527 (36,786) 2,056,697
% Change 4.16% 7.92% 29.45% -17.97% 8.57%

FY27 Budget

H/P Transportation Everything Else

1.5%

TGS Wages & Benefits

1.6%

43%

H/P Wages & Benefits
39.2%
TGS Tuition
372%
TGS Transportation OOD Choice Tuition
1.5% 0.6%
OOD Sped Tuition OOD Sped Transportation

8.9%

51%
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PER PUPIL EXPENDITURES

Districtwide

Hinsdale & Pearson Gilbert OOD SPED OOD Choice Totals

2026-2027

Wages 7,534,283 757,847 8,292,130

Benefits 2,684,585 358,199 3,042,784

Transportation 400,659 394,659 1,341,382 2,136,700

Tuition 9,690,400 2,309,008 167,904 12,167,312

Other 411,636 411,636
| Total 11,031,163 11,201,105 3,650,390 167,904 26,050,562

Projected Enrollment 598 400 26 54 1,078
I Per Student Spending 18,447 28,003 140,400 3,109 24,166 |

Town Support 697,272

Capital Planning -

Total 11,728,435

Per Student Spending 19,613




HISTORICAL APPROPRIATIONS

Winchester Public Schools The Gilbert School
pescal Tow.n i Total % Budget Increase % Tuition Increase %
Year |Appropriation Increase Increase Increase Increase
2010 19,492,397 13,859,071 5,633,326
2011 19,792,397 300,000 1.5% 13,943,179 84,108 5,849,218 215,892 3.8%
2012 18,600,000  (1,192,397) -6.0% 11,863,918  (2,079,261) -14.9% 6,736,082 886,364 15.2%
2013 19,958,149 1,358,149 7.3% 13,195,186 1,331,268 11.2% 6,762,963 26,881 0.4%
2014 19,958,149 - 0.0% 13,093,257 (101,929) -0.8% 6,864,892 101,929 1.5%
2015 19,958,149 - 0.0% 13,069,656 (23,601) -0.2% 6,888,493 23,601 0.3%
2016 19,958,149 - 0.0% 13,069,656 - 0.0% 6,888,493 - 0.0%
2017 19,958,149 - 0.0% 13,214,588 144,932 1.1% 6,743,561 (144,932) -2.1%
2018 19,958,149 - 0.0% 13,483,149 268,561 2.0% 6,475,000 (268,561) -4.0%
2019 19,958,149 - 0.0% 13,483,149 - 0.0% 6,475,000 - 0.0%
2020 19,961,686 3,537 0.0% 13,118,493 (364,656) -2.7% 6,843,193 368,193 5.7%
2021 19,961,686 = 0.0% 12,902,444 (216,049) -1.6% 7,059,242 216,049 3.2%
2022 20,261,686 300,000 1.5% 12,916,389 13,945 0.1% 7,345,297 286,055 4.1%
2023 20,672,513 410,827 2.0% 12,816,389 (100,000) -0.8% 7,856,124 510,827 7.0%
2024 21,504,910 832,397 4.0% 13,403,192 586,803 4.6% 8,101,718 245,594 3.1%
2025 22,443,465 944,555 4.4% 13,841,906 438,714 3.3% 8,607,559 505,841 6.2%
2026 23,993,865 1,544,400 6.9% 15,117,817 1,275,911 9.2% 8,876,048 268,489 3.1%
15 Year Increase 4,501,468 23% 1,258,746 9% 3,242,722 55%

The cumulative inflation rate from December 2009 to January 2026 was 51%
To keep place with inflation, the appropriated budget would need to be $29,358,511

During that time period, the WPS budget increased 23% in total, 9% for WPS and 55% for TGS
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REVENUE

REVENUE TO THE TOWN OF WINCHESTER for EDUCATION

Actual Budget Budget
STATE 2024-2025 2025-2026 2026-2027
EDUCATION COST SHARING GRANT (ECS) $ 7,823,991 | S 7,823,991 | S 7,823,991
TOTAL REVENUE TO THE TOWN for EDUCATION $ 7,823,991 | $ 7,823,991 | $ 7,823,991

REVENUE TO THE BOARD OF EDUCATION

STATE Actual 2024-2025 | Budget 2025-2026 | Budget 2026-2027
ADULT EDUCATION GRANT S 13,810 | § 13192 | S 13,192
ALLIANCE GRANT 200,966 200,966 200,966
AFTER SCHOOL GRANT (CHAMPS) 168,400 134,645 134,645
DRIP REPAIR & IMPROVEMENT 60,636 60,636
EARLY START CT STABILIZATION 40,000
EXCESS COST GRANT 651,608 1,225,968 1,336,057
FAMILY RESOURCE CENTER GRANT 111,363 111,363 111.363
LGP SHINE EARLY LEARNING 58,800 58,800
PARAEDUCATOR HDHP DEDUCTIBLE ASSISTANCE 10,579 11,170 11,170
QUALITY GRANT 3.881
SCHOOL READINESS GRANTS 313,878
SEED 75,295 79,295
Sub Total State | $ 1,475,485 | S 1,936,035 | $ 2,006,124
FEDERAL Actual 2024-2025 | Budget 2025-2026 | Budget 2026-2027
ARP SCHOOL MENTAL HEALTH SPECIALIST 70,000 49,000
ARP RIGHT TO READ 51,000
IDEA 611 - PART B 343,674 328,927 328,927
IDEA 619 - PART B 15,385 14,305 14,305
MEDICAID REIMBURSEMENT 105,573 72,000 72,000
TITLE | - IMPROVING BASIC PROGRAMS 284,079 300.669 300,669
TITLE Il - PROFESSIONAL DEVELOPMENT 19,203 19,015 19,015
TITLE Il - ENGLISH LANGUAGE ACQUISITION 3,527 7,958 7,958
TITLE IV - PART A - STUDENT SUPPORT AND ACADEMIC ENRICHMENT 11,505 10,997 10,997
Sub Total Federal | $ 903,946 | $ 802,871 | $ 753,871

OTHER SOURCES Actual 2024-2025 | Budget 2025-2026 | Budget 2026-2027
CBITS BOUNCE BACK $ 14,272 | $ - 13 12,802
CUSTODIAL FEES 1189 1200 | $ 1,300
CRITICAL NEEDS FUND 2,575 2,330 2,000
DOLLAR GENERAL LITERACY 4,500

Sub Total Other Sources| $ 18,036 | $ 8,030 [ $ 16,102 |
TOTAL REVENUE TO THE BOARD OF EDUCATION [§ 2397467 [ $ 2,746,936 | $ 2,776,097 |
| GRAND TOTAL ALL REVENUE FOR EDUCATION |$ 10,221,458 | § 10,570,927 | $ 10,600,088 |

NON-PUBLIC REVENUES ADMINISTERED BY WINCHESTER PUBLIC SCHOOLS FOR USE ONLY BY THE GILBERT SCHOOL

Actual 2024-2025 Budget 2025-2026 Budget 2026-2027
TITLE Il - PROFESSIONAL DEVELOPMENT 15,273 | § 16,095 | $ 16,095
TITLE Il - ENGLISH LANGUAGE ACQUISITION 1,849 1,728 1,728
TITLE IV - PART A - STUDENT SUPPORT AND ACADEMIC ENRICHMENT 9,150 9,308 9,308
Sub Total The Gilbert School | $ 26,272 | $ 27,131 | $ 27,131
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PROJECTED RESOURCES

FY2024 FY2025 FY2026 FY2027

Budget Budget Budget Budget
Description Awarded Awarded Awarded Assumption Change |% Change
Town Appropriated Budget $21,504,910 | $22,449,464 | $23,993,865 | $26,050,562 | $2,056,697 8.57%
Federal Grants 1,638,192 837,642 830,352 781,352 (49,000) -5.90%
Other State and Local Grants 1,091,036 1,353,301 1,944,065 2,022,226 78,161 4.02%
2% Non-Lapsing Fund 565,530 1,837 44,800 44,800 - 0.00%
Town Support for Education * 697,272 697,272 697,272 697,272 - 0.00%
CHAMPS After School Program 65,000 65,000 65,000 65,000 - 0.00%
TOTAL | $25,561,940 | $25,404,516 | $27,575,354 | $29,661,212 | $2,085,858 | 7.56%

[‘Annual Change from Prior Year | $ 1,876,532 [ $ (157,424)[ $ 2,170,838 [ $ 2,085,858 |
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Increase Analysis

Change Percent of Increase

Hinsdale/Pearson Wages & Benefits $502,809

Hinsdale/Pearson Transportation (11,041) | 21%
Hinsdale/Pearson Everything Else (51,212)

The Gilbert School Tuition 814,352

The Gilbert School Wages & Benefits 19,089 39%
The Gilbert School Transportation (11,041)

Out-of-District Special Education Tuition 299,307

Out-of-District Special Education Transportation 531,220 40%
Out-of-District Choice Tuition (36,786)

Net Increase $2,056,697

Percent of Increase by Location

The Gilbert School

Out of District
IRA%

Percent of Increase by Type of Spending

Tultlon
41.7%
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STATUS QUO BUDGET COMPARISON

Appropriated Budget | Increase Percent
Status Quo $26,173,053 $2,179,188 9.08% increase
Actual BOE Request $26,050,562 $2,056,697 8.57% increase

To maintain the programs and services currently provided to WPS students, a 9.08% is required,
primarily due to increases in tuition, transportation and health benefits. The Board of Education
request is LESS THAN a status quo increase.

Benefits increased: $421,963
Gilbert Tuition increased:  $814,352
OOD Sped Costs increased: $830,527
Salaries increased: $99,995 (for 150+ employees = average apx. $650/employee)
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NON-CONTRACTUAL SPENDING

Non-Contractual
Amount

Notes

Wages 0

Benefits 0

Professional Technical Services 0

Transportation 6,000 | Field Experience Transportation
Special Education OOD Tuition & Services 0

The Gilbert School Tuition 0

All Other Purchased Services 16,000 | Student Field Experiences
Supplies 72,650 | Instructional & Office Supplies
Equipment, Hardware, & Software 0

Dues & Fees 0

Total $94,650

Total Appropriated Budget $26,050,562

Percent of Total Appropriated Budget 0.36%
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MITIGATING COSTS THROUGH
EFFICIENCIES AND COLLABORATION

Purchasing of bus fuel with the town to obtain better rates
Partnering with the town on weather related impacts
Health, dental, and life insurance consortium (7 towns & BOEs)
Workers comp and liability insurances bid with the town for better rates
Electricity bid with the town
Town provides roadwork around the schools i.e. Hinsdale sidewalks
Participation in the town pension
EdAdvance Food Service Management
EdAdvance provides counselors to us through a grant (two half-time counselors)
CREC consortium purchasing group for pricing benefit
Students share OOD transportation when possible
Utilize state contracts and bids as available

Shared efforts and costs with the town on some legal issues

Cyber Insurance purchased with the town for better pricing
Employees holding multiple roles

All possible positions previously eliminated to mitigate costs

Materials reused as a regular practice
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STAFFING BUDGET

Hinsdale Pearson District  Gilbert Total FTEs  Appropriation

Certified Staff
Administrators 2.2 2.2 3.8 0.8 9.0 $ 1,159,060
Classroom Teachers 15.0 16.0 31.0 2,301,987
Special Education Teachers 4.0 6.0 5.0 15.0 779,012
Special Area Teachers 4.0 4.0 8.0 638,469
Instructional Coaches 1.0 1.0 2.0 125,360
Reading Teachers 1.0 1.0 2.0 11,418
English Language Learners Teacher 0.4 0.4 0.8 80,567
School Social Workers 2.0 2.0 1.0 5.0 333,707
Speech & Language Pathologists 0.4 1.0 0.6 2.0 54,628
Psychologist 0.4 0.4 0.2 1.0 88,209
Board Certified Behavioral Analysts 0.4 0.4 0.2 1.0 11,000
Occupational Therapist 0.4 0.4 0.2 1.0 75,792
Physical Therapist 0.1 0.1 0.0 0.2 19,200
Extra Duty, TAG, TEAM & Team Leader Stipends 36,778

Subtotal 31.3 34.9 3.8 8.0 78.0 $ 5,715,187
Non-Certified Instructional Support Staff
Paraeducators 15.0 12.0 7.0 34.0 S 865,338
Behavior Technicians 1.0 2.0 3.0 96,870
Speech & Language Assistants 1.0 1.0 2.0 64,972
Academic Interventionists 3.0 3.0 6.0 59,552
Kindergarten Assistants 4.0 4.0 108,328
Family Resource Center 1.0 1.0 3,009
Building Substitutes 1.0 1.0 2.0 43,440
Teacher Substitutes 30,000
Paraeducator Substitutes 6,000
Extra Duty Non-Certified Staff 3,000

Subtotal 26.0 19.0 0.0 7.0 52.0 $ 1,280,509
Non-Certified School Support Staff
Nurses 1.0 1.0 2.0 S 111,400
Custodians/Maintenance Buildings & Grounds 3.0 3.5 6.5 340,558
Business & Pupil Services Offices 4.0 4.0 238,493
Executive Assistants 1.0 1.0 2.0 4.0 174,118
Directors of Data & Information and Technology 2.0 2.0 166,000
School Safety Officers 1.0 1.0 2.0 87,841
Lunch Monitors
Overtime 11,000
Custodial Substitutes 8,000
Summer School Staffing 59,376
Food Service Wage Subsidy & Unawarded Reserve 99,647

Subtotal 6.0 6.5 8.0 0.0 20.5 $ 1,296,433

TOTAL 63.3 60.4 11.8 15.0 150.5 $ 8,292,130 |
Fully Grant-Funded Staff
Family Resource Center 0.5
CHAMPS Afterschool Program Staff 2.4
TOTAL 63.8 60.4 14.2 15.0 153.4 |
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