Town of Winchester - City of Winsted
Town Hall 338 Main Street, Winsted CT 06098
Water & Sewer Commission

Blue Room December 9, 2025 6 p.m.
Call to Order:

Roll Call:

Public Input:
Approval of last meeting minutes - November 12, 2025

Other Business:
Report Finance Director / solar update to be done quarterly
Update on reimbursement from DWSRF for water tanks - Spreadsheet of received payments

Lead service line - SOP to potholing (130 done, 103 unknowns, 3 known brass lines ) & entry plan

Items working on:

PS#1 Danfield coordinating start date, underground utilities located?
PS#2 Sewer Plant fully operational, fence ordered, paving done?
Raw Water Pumps , Waiting on Controls to be installation started?

Bill Adjustments:

Directors Report:

Old Business:

Sewer plant chains installation complete?

Crystal lake filter bed update for bed 2 to be done in spring - need budget to complete
Industrial Park ( pump station 9 )new generator in place?

OSHA - finalize reports by December 15, 2025 then start training - Water / Sewer contingency 25% each
Hired two consultants one for labs, one for everything else

New Business:

Executive Session:

Discussion for compensation

Adjournment:



