[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098
Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
October 11, 2022
Chairman called the meeting to order at 6:05 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell (absent excused) George Closson (excused at 7:00 pm), Jim Rollins and Candance Bouchard and Finance Director Ann Marie Rheault.
I. Public Input- Candy Perez-605 W Wakefield Blvd-I wanted to respond to some comments that were made at the Board of Selectmen meeting.  As a Board, we did recognize that the sewer needed some help, and we gave you the 1.4 million in ARPA money which was based on the numbers that came from the Water & Sewer Commission.  We understand that you have pressures from electricity and sludge rates which is part of your budget.
· Water & Sewer are their own entity-the commission must decide whether or not they want to continue to use Town staff.
· Public Comment should not be used to solve problems-we all work together, and this could have been handled differently and not through public comment.
· Board of Selectmen are here to support 
· B. Hester-the commission was not aware that I was going to attend the meeting, I wanted the Board to be aware of the issues at the sewer plant.  B. Hester-I wanted to address why the commission is not part of the negotiations.
· C. Perez & C. Bouchard-those are contract negotiations and none of us have a say in it.

II.  Approval of minutes from September 13, 2022
[bookmark: _Hlk111109389][bookmark: _Hlk82590213]Motion: J. Lemelin to approve the minutes for September 13, 2022, seconded by B. Hester. G. Closson abstained. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director

· FY2023-Fund 002-Sewer Fund-Current Revenue-$458,260, last year same time $445,432
· Grinder pump will be new entry 
· Sanitation Plant Department-Department 315- Year to date expenditures-$187,097, last year same time $116,887.   
· Pumping Station-Sewer Dept 316- Year to date expenditures-$69,590, last year same time $62,591.
· W.P.C.A.-Dept Year to date expenditures-$76,688
· Debt Administration- Year to date expenditures-$41,995.
· FY2023-Fund 003-Water Fund- Current Revenue-$466,595.7, last year same time $450,502.
· Water Works: Dept 317- Year to date expenditures-$70,075.03  
· Crystal Lake Water Plant: Dept 319- Year to date expenditures-missing page 2  
· Water Administration- Dept 321- Year to date expenditures-$321,796.  
· Dept 322- Year to date expenditures-$207,170.40
· FY2023-Water & Sewer Capital Improvements Fund 123-Year to date revenue-$2,865,040 16-FY2023 budget has not been update. 
· Dept 317- Year to date expenditures-$670,144
· Dept 322- Year to date expenditures-$3,588,266-Payment request #2 to be submitted once final bill is paid to Ludlow.
· Bank Balance: Sewer fund $501,624.49 and the Water Fund has $1,288,935, the savings account balance for the two funds is $1,152,703.  That is split: sewer fund $274,920 and water fund $877,782. 

· FY2023-Propsed Budget Fund 02-Sewer-Fund 03-Water-Ann Marie provided a draft of Department and Manger’s Proposed budgets. Estimated revenues added for sewer rate increase.  Jim to review with department heads.

· Sewer & Water Rent Revenue Analysis-Ann Marie provided analysis for fiscal years 2020-2022, which included current year collections, uncollected balance as of June 30th and past due collected through June 30th, along with a spreadsheet of water and sewer billing comparing new billing system QDS to GEMS.

B. Cost Estimate for construction of Crystal Lake & Wallen’s Hill Water Tanks-J. Rollins-Pre-bid meeting scheduled October 27th, opening bids scheduled for November 15th. 

C. Judy Landon water off-J. Rollins-provided an email chain, resident currently owes $3,619.05 plus collection fees, water has been off a year, has made no attempt to pay back taxes.  Medical note does not provide any detail to determine if this is considered “a serious illness or life-threatening situation.  It was agreed by the Commission that the Water is to remain off.

D. Update possible insurance-J. Rollins-no policies available with Travelers or Cirma.  Table to next meeting, J. Rollins will check with surrounding towns. 

E. Update on Plant Raw Water Pumps: J. Rollins-no update
F.  Pump Station Rehabilitation:  J. Rollins-on order, has been reviewed by Jim, Marty and Lenard.  Hopefully installed in the Spring.
G. Wallens Hill tank removal cost-Benesch-J. Rollins-bids pending Wetlands meeting next month.
H. SRF Loan Agreement additional borrowing authority-J. Rollins-bids come in November 15th.

I. Sludge disposal update: J. Rollins-budget updated with fees based on dry ton versus wet.

J.  Update on buy-out cost for employees-tabled to next meeting-Ann Marie will give estimate based on December 1st date.

K. - Bill Adjustment-None. 




V. Director’s Report
· Barkhamsted Agreement: J. Rollins-contract has been signed, original document has been sent to Kevin Nelligan and a copy given to chairman.

· VFW--J. Rollins has been installed and is operation.

· Water Main Project-J. Rollins-project is complete, clean up and paving is underway, will be invoiced soon.

· Septic Dumping

· Eversource Contract-J. Rollins-contract has been approved and signed.
VI. Old Business
· Santoro’s-Sewer $17,442.15 and Water $32,487.  Ann Marie will provide next month when last payment was made.
· Sewer Plant Bridge Repair-FY 2023 budget-97K
· Dam Repair USA Funding: No update
· Water Regulations-to accept HDPE-creating master list
· [bookmark: _Hlk111111598]Expansion sewer to Morgan Dr/Lakeview Rd/Carey Ave-no follow up
· Septic Dumping-J. Rollins-A. Combes-looking into laser floats system.
· ARPA Funds Phase II-$450,000 sewer plant step screen/$250,000 sewer plant septage receiving station and other water & sewer capital projects-no change
· 
VII. New Business:
· B. Hester-Sam Registration System Management-Town Manager confirmed that the Town is part of this program.
VIII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 7:26 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.
Minutes Respectfully Submitted,

Rhonda Roy, Minute Secretary 
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