[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098
Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
September 13, 2022
Chairman called the meeting to order at 6:05 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell (absent excused) George Closson (absent excused), Jim Rollins and Alex Combes, Steve Vaill, Candance Bouchard and Finance Director Ann Marie Rheault.
I. Public Input- 
II.  Approval of minutes from August 9, 2022
[bookmark: _Hlk111109389][bookmark: _Hlk82590213]Motion: J. Lemelin to approve the minutes for August 9, 2022, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director-Ann Marie provide year end budget reports from 7/1/2021-6/30/2022.

· FY2022-Fund 002-Sewer Fund-Deficit $232,179, Expenditures $2,043,373
· Electricity Line Item-0315-822-0000-Deficit $44,645.16-Budget transfer from line item 0316-194-0000-0000

Motion: J. Lemelin to transfer $45,000 from line item 002-0316-194-0000-0000 General Labor to line item 002-0315-822-0000-0000 Electricity, seconded by B. Hester. Vote: all in favor- motion carried unanimously.
· Fund 003-Water Fund -FY2022-Income $264,151, Expenditures $1,779,222-Unecumbured balance of $59,551.48
· FY2023-Fund 002-Sewer Fund-Current Revenue-$351,722, last year same time $362,048
· Sanitation Plant Department-Department 315- Year to date expenditures-$95,003.65.   
· Pumping Station-Sewer Dept 316- Year to date expenditures-$37,008.99
· W.P.C.A.-Dept Year to date expenditures-$59,559.20
· Debt Administration- Year to date expenditures-$35,560.32
· FY2023-Fund 003-Water Fund- Current Revenue-$355,645.02, last year same time $408,450
· Water Works: Dept 317- Year to date expenditures-$70,075.03  
· Crystal Lake Water Plant: Dept 319- Year to date expenditures-$50,310.18, increase in electricity line item.  
· Water Administration- Dept 321- Year to date expenditures-$84,783.25  
· Dept 322- Year to date expenditures-$207,170.40
· FY2023-Water & Sewer Capital Improvements Fund 123-Year to date revenue-$2,865,040.16-FY2023 budget has not been update. 
· Dept 317- Year to date expenditures-$667,172.39
· Dept 322- Year to date expenditures-$2,540,694.13-Correction online item 322-878-2109-0000-Ludlow payment #3 (349,246) booked for FY2023, reclassed to FY2022 (6/1-6/30), payment #4 (141,859-7/1-7/31)
· FY2023-Propsed Budget Fund 02-Sewer-Fund 03-Water-Ann Marie provided a draft of Department and Manger’s Proposed budgets. Highlighted items need reviewing.
· DWSRF FUNDED PROJECTS-Ann Marie provided a break of anticipated project loan obligations for the Water Main Replacements, with the suggestion of possibly including the water tanks to avoid increased closing costs.  
B. Cost Estimate for construction of Crystal Lake & Wallen’s Hill Water Tanks-J. Rollins-currently out to bid, we should know by the end of October. 

C. 602 W Wakefield Blvd cost to pay cleanup/deductible-Commission agreed to pay homeowners deductible of $1,000.  Marty will inform resident.

D. Communities Challenge Grant-$140,000-time frame-J. Rollins-6 months to 2 years.

E. Update on Plant Raw Water Pumps: A. Combes-estimate is 1.6 million, looking for a new scenario, possibly al a carte, will have some new figures next week.
F.  Pump Station Rehabilitation:  J. Rollins-ready to place order, no further updates, completion should be by Spring of 2023.
G. Wallens Hill tank removal cost-Benesch-J. Rollins-out for bid. 
H. SRF Loan Agreement additional borrowing authority-J. Rollins-first payment has been received.  Discussion regarding bid amounts for tanks and whether we need to authorize more boring capacity and discussed repayment schedule.

I. Energy Efficient Facilities upgrade timeline: J. Rollins-agreement has been signed and submitted to Eversource, I have not heard back from them.

J.  Blower-A. Combes-email received -arranging freight and ready to ship on September 9th.

K. -Crystal Lake Plant Update on power issues-J. Rollins-Jeff’s assessment was he felt that due to the heat wave could of cause a power grid failure, this has happened in the past around the same time of year.  Still waiting on Eversource to add sensors to.

[bookmark: _Hlk95371611]L. Sodium Bicarbonate bid waiver update-J. Rollins-no waiver needed, ordered below the amount needed for bid waiver. 
[bookmark: _Hlk103236821]M. Update on possible Insurance supplement for backup’s-J. Rollins-this is not an option with Travelers, will look further into it.  A. Maria suggested adding a contingency line item to the budget.
N. Sewer Plant chains PO Placed-A. Combes-order has been place, 8 to 12 weeks for delivery.
O. Bill Adjustment-None 
V. Director’s Report
· Barkhamsted Agreement: J. Rollins-contract will be signed by Barkhamsted tomorrow.

· Crystal Lake Plant-TLC Painting-J. Rollins provided a quote for maintenance painting for clarifier interior-requesting bid waiver-vendor is highly recommended.
Motion: B. Hester to approve bid waiver of $35,250 for T.C. Painting from account 123-322-878-2104, second J. Lemelin. Vote: all in favor- motion carried unanimously.
VI. Old Business
· Santoro’s-Sewer $16,854and Water $31,994
· Sewer Plant Bridge Repair-FY 2023 budget-97K
· Dam Repair USA Funding: No update
· Water Regulations-to accept HDPE-creating master list
· [bookmark: _Hlk111111598]Expansion sewer to Morgan Dr/Lakeview Rd/Carey Ave-no follow up
· Septic Dumping-A. Combes-try to include laser floats in part of the ARPA funding.
· ARPA Funds Phase II-$450,000 sewer plant step screen/$250,000 sewer plant septage receiving station and other water & sewer capital projects.
· Septic Dumping-try to include in part of the ARPA funding
VII. New Business:
· B. Hester-Sam Registration System Management-recommends that the town register with this program, this will allow the town to apply for USDA funding and grants, which may benefit the Wastewater treatment.
· Sludge Disposal-A. Combes-MDC rate increase is substantial.  MDC-rate increase per load will be $7,850, Fitchburg Landfill in Ma per load will be $3,600.  Alex to follow up with surrounding towns and MDC to see if rates are negotiable.
VIII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 7:40 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.
Minutes Respectfully Submitted,

Rhonda Roy, Minute Secretary 
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