[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098
Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
August 9, 2022
Chairman called the meeting to order at 6:07 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell, George Closson, and Jim Rollins and Alex Combes and Finance Director Ann Marie Rheault.
I. Public Input- 
II.  Approval of minutes from July 14, 2022
Motion: J. Lemelin made motion to change any motion made by B. Hester in minutes on July 14, 2022 to John Massicotte, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
[bookmark: _Hlk111109389][bookmark: _Hlk82590213]Motion: J. Lemelin to approve the minutes for July 14, 2022, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director-Ann Marie provide year end budget reports from 7/1/2021-6/30/2022.

B. Cost Estimate for construction of Crystal Lake & Wallen’s Hill Water Tanks-J. Rollins-discussion to send both tanks out to bid-cost is $500k for each project, Water Main, Crystal Lake Tank and Wallen’s Hill tank totaling $1.5 million. 

C. Environmental Partners change order for clerk of works ($114,699) 

Motion: J. Lemelin to approve $114,699, seconded by B. Hester. Vote: 4 in favor-1 abstained (Mike Farrell), motion carried unanimously. 

D.  Update on Plant Raw Water Pumps: J. Rollins-update pricing on configuration, 2 sets of 2 pumps, and controls totals $1.56M-J. Rollins to review with engineer to cut price in half.
E.  Pump Station Rehabilitation:  J. Rollins-ready to place order.
		PS#1 Danfield-#138,104 and PS#2 Sewer Plant-$134,048
F. Wallens Hill tank removal cost-Benesch-J. Rollins-out for bid. 

G. Update on brush cutting-sewer plant-J. Rollins-project completed

H. Energy Efficient Facilities upgrade timeline: J. Rollins-ok to sign the agreement.

I.  Blower-A. Combes-ship date is 9/27/22.

J.  Budget Water & Sewer-J. Rollins-draft budget to be redone in the updated template.

[bookmark: _Hlk95371611]K. Solar Bill for water & sewer plants-Ann Marie provided information 
[bookmark: _Hlk103236821]L. Sue Grossman Still River Greenway-J. Rollins-there is no sewer pipe under the section of trail that is currently being constructed. Tabled to next meeting.
M. Discussion on 602 West Wakefield Blvd: backup repair & cost-pay for cleanup and deductible.
N. Update on possible Insurance supplemental for backup’s-J. Rollins will check in to this.
O. Bill Adjustment-None
P. SRF Loan Agreement-waiting on first reimbursement-seeking additional borrowing authority.
Q. Electricity/Sewer Plant-
Motion: J. Lemelin made motion to transfer 45K from line item 002-316-194-0000 to 002-315-822-0000, seconded by B. Hester. Vote: all in favor- motion carried unanimously.
V. Director’s Report
· Intern: Jacob Gore-18 years old-Gilbert Graduate-Starts August 21, 2022
· Crystal Lake Plant-update on electrical power issues 
· Water Main Project-Case Ave/Main St are scheduled for connection.
· Sewer Overflows-CIRMA has been replaced with Travelers.
· 602 W Wakefield-sewer back up-ok to pay Servpro $4,174.13.
· Pratt St Assessment (PA)-J. Rollins-looking for knowledge on this
· Sales Order-#8829A-Sewer Savings

Motion: John M second Bill H move $43,000 from sewer savings to line item created by Jim R for Jedonna LLC for plastic chain etc. per sales order #8829A for two tanks. Lead time is 12 weeks.

VI. Old Business
· Santoro’s-Sewer $10,562 and Water $25,146
· Sewer Plant Bridge Repair-FY 2023 budget-97K
· Dam Repair USA Funding
· Water Regulations-to accept HDPE-creating master list
· Expansion sewer to Morgan Dr/Lakeview Rd/Carey Ave-no follow up-possible assessment project
· [bookmark: _Hlk111111598]ARPA Funds Phase I-$350,000 sewer plants raw pumps/350,000 sewer pump station rehabilitation 12/6/2021
· ARPA Funds Phase II-$450,000 sewer plant step screen/$250,000 sewer plant septage receiving station and other water & sewer capital projects 6/20/202
· Septic Dumping-try to include in part of the ARPA funding
VII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 8:17 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.
Minutes Respectfully Submitted,
Rhonda Roy, Minute Secretary 
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