[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
July 12, 2022
Chairman called the meeting to order at 6:07 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell (absent excused-Bass/Deep Conf) George Closson, and Jim Rollins and Marty Cormier.
I. Public Input- 
II.  Approval of minutes from June 14, 2022
[bookmark: _Hlk82590213]Motion: B. Hester to approve the minutes for June 14, 2022, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director-reports provided Finance Director-Finance Director absent

B. Cost Estimate for construction of Crystal Lake & Wallen’s Hill Water Tanks-J Rollins-no further progress until scheduled meetings with P & Z and Wetlands.

C. Barkhamsted Water Interlocal Agreement-J. Rollins-special meeting scheduled for July 19, 2022. 

D.  Update on Plant Raw Water Pumps: J. Rollins-waiting on updated prices
E.  Pump Station Rehabilitation:  J. Rollins-discussion with S & L
· Motion: J. Lemelin to approve pump station for sewer plant of $137,360 and Danfield Thread for $140,985, seconded by B. Hester. Vote: all in favor- motion carried unanimously.
 F. Election of Officers-John Massicotte-Chairman, Vice Chair-Bill Hester and George Closson-Secretary  

G. Update on brush cutting-sewer plant-J. Rollins-purchase order has been issued-no start date yet.

H. Energy Efficient Facilities upgrade timeline: J. Rollins-still waiting on Eversource.

I. VFD Blower-VFD installed, blower in Missouri

J.  Budget Water & Sewer-	J. Rollins-will schedule special meeting.

[bookmark: _Hlk95371611]K. Solar Bill for water & sewer plants-J. Rollins-nothing new to report.
[bookmark: _Hlk103236821]L. Bill Adjustments-none. 
V. Director’s Report
· Water Mains- running on schedule, still some supply chain disruptions.
· 25-27 Royer St-sewer back up-ok to pay Servpro $8,428.33
· 602 W Wakefield-sewer back up-ok to pay Servpro $4,174.13.

· Motion: J. Massicotte to approve payment to Servpro in the amount of $12,602.46 for (25-27 Royer St-$8,428.33 & 602 W Wakefield- $4,174.13) from sewer savings account FY 21-22, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 
VI. New Business-B. Hester invited Commission and Crew to Event at Norfolk scheduled 8/6/22.
VII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 8:30 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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