[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
June 14, 2022
Chairman called the meeting to order at 6:07 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell, George Closson, and Jim Rollins. Also, present was Steve Vaill. 
I. Public Input- 
II.  Approval of minutes from May 10, 2022
[bookmark: _Hlk82590213]Motion: B. Hester to approve the minutes for May 10, 2022, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director

Sewer fund Budget: Dept 704-Revenue- It is at 77% of its budget-revenue 1,655,320
Sanitation Plant Department-Department 315- Is at 87% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 62% of its budget.  
W.P.C.A.-Dept Is at 84% of its budget for the fiscal year.
Debt Administration-Is at 30% of its budget for the fiscal year.
Water Works: Dept 317- Is at 71% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 89% of its budget for the fiscal year-revenue 1,783,976
Crystal Lake Water Plant: Dept 319-Is at 70 % of its budget.  
Water Administration- Dept 321- Is at 92% of its budget.   
Water Commission- Dept 317- Is at 75 % of its budget.
Dept 322-Is at 77% of its budget. 
Water & Sewer Capital Improvements Fund 123-Is at 23%-revenue 1,973,686  
Bank Balance: Sewer fund $618,413 and the Water Fund has $1,187451 the savings account balance for the two funds is $1,151,35.  That is split: sewer fund $274,598 and water fund $876,752


B.  Fund Transfers Sewer Fund:
	316-851-0000 for $1,000 to 316-807-0000
  	316-823-0000 for $2,400 to 316-822-0000 
	316-827-0000 for $1,250 to 316-826-0000
	316-827-0000 for $800 to 316-925-0002-0000
	316-827-0000 for $3,000 to 316-865-0000
	316-827-0000 for $2,000 to 316-825-0000

Motion: J. Lemelin to approve fund transfers as presented above, seconded by M. Farrell. Vote: all in favor- motion carried unanimously. 
C. Fund Transfers Sewer Fund:
	315-830-0000 for $4,000 to 315-826-0000
Motion: J. Massicotte to approve fund transfers as presented above, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
	315-809-0000 for $1,500 to 315-826-0000
315-825-0001 for $1,792.44 to 315-826-0000 
	315-827-0000 for $3,996.44 to 315-826-0000

Motion: B. Hester to approve fund transfers as presented above, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 	
D.  Benesch proposal for Wallen’s Hill Tank-J Rollins-plans are 90% complete, meeting purchase order has been issued-design is in process-no completion date yet

E. Barkhamsted Water Interlocal Agreement-J. Rollins-currently with attorneys for language, Engineering meeting on Monday.  Review of service map.
F. Update on Plant Raw Water Pumps: J. Rollins-we decided on the engineer’s configuration of two sets of 2 pumps, 2 large and 2 mediums. The pricing is still the same $400,000 for all 4 pumps and $250,000 for controls, electric, etc.
G.  Pump Station Rehabilitation:  J. Rollins-still waiting on pricing.
H.  Nitrate Pumps-J. Rollins-both pumps are in, however they had to be pulled nine times in May because they were clogged with rags.  

I.Past Due dumping fee’s-J. Rollins-I spoke with Kevin Nelligan and he suggested treating these as a small claims action.  I will follow up with him.

J. Energy Efficient Facilities upgrade timeline: J. Rollins-proposal has been submitted to Eversource we are waiting for approval.

K. VFD Blower-VFD has been ordered, blower is ready to ship.

M.  Budget Water & Sewer-	J. Rollins-provided print outs for proposed budgets for 316-Sewer Pumping Station and 315-Sewer-brief discussion-Jim was called to an emergency sink hole.

· Steve Vaill asked to be put in charge of brushing cutting at the sewer plant, commission approved $10,000 from line item 317-835-0000, Steve will follow up with commission.
· Motion: J. Massicotte approve $10,000 from line item 317-835-0000 for sewer plant brush cutting, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
[bookmark: _Hlk95371611]IV. Bill adjustments-
· 53 Park Place- water line going from main house to carriage house had a hole and was repaired.

[bookmark: _Hlk103236821]Motion: J. Lemelin approve sewer forgiveness, estimate of two quarters to be billed for sewer only, water to be paid in full, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
V. Lien Releases:
	Release of Sewer Assessment lien:
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 518 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 345 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 812 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 652 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 408 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 107 Forest Ave aka 707 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 608 W Wakefield Blvd, aka 606 & 617 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 722 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 654 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 810 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 446 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 732 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 502 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 135 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 834 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 806 W Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.
· Motion: J. Lemelin to approve release of sewer assessment lien for property address of 821 E Wakefield Blvd, second B. Hester. Vote: all in favor-motion carried unanimous.


VI. Director’s Report
· Hydrant Charge-J. Rollins-previous Town Manager-Margaret Johnson refused to pay, Commission upped he rates to absorb the lost revenue.
· W&S Budget-budget will include 97K for sewer plant bridge
· Water Mains- running on schedule, still pipe supply issue, waiting on pipe for downtown.
· Solar Bill Credits-solar farm credits will be distributed between the 5 biggest town properties, sewer plant, water plant, town hall and the two schools.
· Water Tanks-Crystal Lake & Wallen’s Hill-90% submittal-out to bid for site work this Fall-Spring construction.
· Hinsdale Ave sewer pipe-sewer pipe repaired this was damaged by drainage pipe when the addition was constructed back in the 1980’s.

VI. Old Business:
· Santoro’s: current balance for sewer is $15,591 and Water $29,984
· Sewer plant bridge repair: still on for 2023-97K
· Dam Repair through USDA funding: J. Rollins-no change
· Water regulations update: J. Rollins-no update
· Expanding sewer to Morgan Dr/Lakeview Rd- no update.

VII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 7:45 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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