[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
May 10, 2022
Chairman called the meeting to order at 6:00 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell, George Closson, and Alex Combes. Also, present was Director of Public Works Jim Rollins, Bruce Stratford, Finance Director Ann Marie Rheault and Candace Bouchard.
I. Public Input- 
II.  Approval of minutes from April 12, 2022
[bookmark: _Hlk82590213]Motion: J. Lemelin to approve the minutes for April 12th, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director

Sewer fund Budget: Dept 704-Revenue- It is at 65% of its budget-revenue 1,391,409
Sanitation Plant Department-Department 315- Is at 77% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 55% of its budget.  
W.P.C.A.-Dept Is at 74% of its budget for the fiscal year.
Debt Administration-Is at 29% of its budget for the fiscal year.
Water Works: Dept 317- Is at 63% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 74% of its budget for the fiscal year-revenue 1,485,921
Crystal Lake Water Plant: Dept 319-Is at 65 % of its budget.  
Water Administration- Dept 321- Is at 69% of its budget.   
Water Commission- Dept 317- Is at 74 % of its budget.
Dept 322-Is at 68% of its budget. 
Water & Sewer Capital Improvements Fund 123-Is at 23%-revenue 1,935,686  
Bank Balance: Sewer fund $665,760 and the Water Fund has $1,247,355 the savings account balance for the two funds is $1,150,927.  That is split: sewer fund $274,546 and sewer fund $876,589. 
B.  Benesch proposal for Wallen’s Hill Tank-J Rollins-purchase order has been issued-design is in process-no completion date yet

C. Benesch-Case Ave-J. Rollins reach out to Benesch for scope of work for utility relocation on Case Ave bridge-Design plan totals $17,700.
Motion: J. Lemelin to approve design plan for Case Ave Bridge from Benesch for $17,700 from line item 322-835-0000, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
D. Barkhamsted Water Interlocal Agreement-J. Rollins-provided map of Exhibit A-2 lots questioned-81A and 81B. J. Rollins will review and revise and resubmit for next meeting. J. Massicotte requested clarification on Article 3, 1st paragraph, Article 2, Page 5 paragraph 7. J. Massicotte provided Jim with highlight ideas.  J. Rollins will follow up with Town Attorney Kevin Nelligan.

E. Update on Plant Raw Water Pumps: A. Combes- Marc from GHD looked into getting the pumps rehabbed but it's not a viable option given the age of the pumps/scarcity of replacement parts. The pricing is $400,000 for all 4 pumps and $250,000 for controls, electric, etc.
F.  Pump Station Rehabilitation:  Survey is complete, preliminary engineering underway.
G.  Nitrate Pumps-A. Combes-2nd pump is in however it was not shipped with propeller, propeller to ship this week.  Rags are manifesting, pumps have been pulled six times within 10 days.  

H. Past Due dumping fee’s-discussion regarding Square Nose Enterprise past due balance-Alex has advised is staff that they are not allowed to dump until balance is paid.  J. Rollins will contact Town Attorney regarding collection and possible lien.

[bookmark: _Hlk95371611]IV. Bill adjustments-
· 244 Perch Rock Trail- frozen pipe-seasonal home-discover pipe burst on January 12th.

[bookmark: _Hlk103236821]Motion: J. Massicotte to approve sewer forgiveness, base rate only for sewer only, water to be paid in full, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 

· 41 Meadow St-frozen, broken pipe-repair complete

[bookmark: _Hlk103236671]Motion: B. Hester to approve adjustment on sewer only calculated using by using the mean, no adjustment on the water, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 

· 97 Wetmore Ave-frozen pipe February 13th, repair underway.

[bookmark: _Hlk103236491]Motion: J. Lemelin to approve sewer forgiveness, base rate only for sewer only, water to be paid in full, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 

· 409 N Main St-William Panagakos-M. Cormier- Mr. Panagakos has requested to be reimbursed for expenses which he incurred due to a blockage in his sewer lateral. Bill had sent me an email with an attached invoice however, the invoice was not itemized to break out the cost of lateral repairs on the homeowner’s side and the "jetting" of the lateral to clear said blockage. I requested that Mr. Panagakos send me an invoice which reflected these itemizations which he did, I have attached that invoice to this email. I am of the opinion that we should reimburse the homeowner for the jetting portion of the invoice at least. Roto Rooter is the company Mr. Panagakos contracted to do the work and they claim that they were unable to clear the blockage by accessing the interior clean out due to a failed sewer pipe at the exterior of the foundation which left them no option other than excavating the lateral to make the necessary repairs and installing a clean out so as to enter the lateral with a "jetter" to remove said blockage. The long and short of it all in my opinion is this, the sewer lateral had failed at the chimney portion of the sewer main which is clearly our responsibility, this is what caused the lateral to back up.
Motion: M. Farrell to approve reimbursement of $700 of jetting portion of bill from line item 02-316-851-0000, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
V. Director’s Report
· Comprehensive Energy Efficient Facilities Upgrade-A. Combes-provided a detailed analysis and project savings overview-commission agreed to move forward.
· W&S Budget-budget will include sewer plant bridge
· Water Mains-bypass is complete, extra water valve needed at Whiting St, this will be schedule around Northwest Community College, pipe installation to start possibly next week.
· Water Supply Plan-submitted April 13th .
· Upland Rd-Marty to update-table to next meeting.
· Consultant -J. Rollins-proposed keeping Bruce Stratford as a consultant to navigate the Commission through the capital projects, USDA projects, etc.  J. Rollins will meet with Bruce and Financial Director Ann Marie to review scope of work.
· Hinsdale Ave sewer pipe-Pipe scheduled for replacement this week.
· ARPA Funding-2nd phase scheduled for July.
· VFD Blower Motor-repair of aeration system-total cost is $28,729.  
	
Motion: B. Hester to approve bid waiver for Gardner Denver (blower modification) for $16,400 and (VFD)-Traver Electric for $12,300 not to exceed 30k, from line item 3-317-878-2203, seconded by M. Farrell Vote: all in favor- motion carried unanimously. 

VI. Old Business:
· Santoro’s: current balance for sewer is $10,005 and Water $23,981
· Sewer plant bridge repair: still on for 2023-97K
· Dam Repair through USDA funding: J. Rollins-no change
· Water regulations update: J. Rollins-no update
· Expanding sewer to Morgan Dr/Lakeview Rd- no update.

VII.  Adjournment: J. Lemelin made a motion to adjourn meeting at 7:45 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
image1.png




