[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
April 12, 2022
Chairman called the meeting to order at 6:00 pm.  The following members were present:  Bill Hester, Joe Lemelin, John Massicotte, Mike Farrell, George Closson (excused arrived at 6:30pm) and Alex Combes. Also, present was Director of Public Works Jim Rollins, Bruce Stratford, Finance Director Ann Marie Rheault, Kevin Nelligan, Town Attorney and Don Stein, First Selectmen Barkhamsted.
I. Public Input- 
II.  Approval of minutes from March 8th & March 24th and March 29th: 
[bookmark: _Hlk82590213]Motion: B. Hester to approve the minutes for March 8th, seconded by J.  Lemelin. Vote: all in favor- motion carried unanimously. 
Motion: J. Lemelin to approve the minutes for March 24th, seconded by M. Farrell. Vote: all in favor- motion carried unanimously. 
Motion: M. Farrell to approve the minutes for March 29th, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Report from Finance Director

Sewer fund Budget: Dept 704-Revenue- It is at 75% of its budget. 
Sanitation Plant Department-Department 315- Is at 66% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 49% of its budget.  
W.P.C.A.-Dept Is at 69% of its budget for the fiscal year.
Debt Administration-Is at 27% of its budget for the fiscal year.
Water Works: Dept 317- Is at 53% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 75% of its budget for the fiscal year.  
Crystal Lake Water Plant: Dept 319-Is at 56 % of its budget.  
Water Administration- Dept 321- Is at 69% of its budget.   
Water Commission- Dept 317-74 % and Dept 322-Is at 61% of its budget. 
Water & Sewer Capital Improvements Fund 123-Is at 23%.  
Bank Balance: Sewer fund $695,994 and the Water Fund has $1,273,792 the savings account balance for the two funds is $1,150,927.  That is split: water fund $876,430 and sewer fund $274,497. 
B. 2022 Approved Sewer Rates:
Motion: J. Lemelin to approve and post rates as officially adopted, seconded by M. Farrell. Vote: all in favor- motion carried unanimously. 
Motion: B. Hester to allocate $132,106 from the Crystal Lake Tank Act # 123-322-878-2102 and $132,106 from Wallen’s Hill Tank Act # 123-322-878-2101 totaling $264,212 allocated to Water Main Replacement Project, seconded by G. Closson. Vote: all in favor- motion carried unanimously. 
C. Barkhamsted Water Interlocal Agreement-Present Kevin Nelligan, Town Attorney and Don Stein, First Selectmen Barkhamsted-Review draft document dated 3/3/2022-K.Nelligan to make all the changes and forward to J. Rollins.
D. Benesch proposal for Wallen’s Hill Tank-J Rollins provided proposal for the Design and Construction of the removal of water storage tank.

Motion: J. Lemelin to allocate $9,000 for Design Phase only from account 3-322-851-0000 Engineering Services, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
 
E. Update on Plant Raw Water Pumps: A. Combes-the pricing has been delayed due to the Engineer’s vendors.

F.  Pump Station Rehabilitation:  Engineering is underway, survey is complete.
G.  Nitrate Pumps-1st is installed, 2nd should be delivered in mid-May.


[bookmark: _Hlk95371611]IV. Bill adjustments-
· 47 Orchard St-Town Property-past due water & sewer bills-

Motion: J. Lemelin not to reimburse the Town for past due water & sewer bills, seconded by M. Farrell. Vote: all in favor- motion carried unanimously. 

· 813 E Wakefield Blvd-Town Property-sewer assessment balance.

Motion: M. Farrell to put lien on property for sewer assessment balance, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 

· 932/936 Main St-mobile home park-water leak on 3/14/22-water shut off for repair-mobile homes in bad shape-trying to improve property-currently several mobile homes vacant.

Motion: B. Hester to deny the request based on no way to quantify how much water was lost during the leak, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 

· 244 Perch Rock Trail-frozen pipe-seasonal home-discover pipe burst on January 12th-tabled to next meeting to get usage amount-water adjustment not likely-sewer likely.

V. Director’s Report
· Polymer System-Alex has reported 1,000 pounds more solids a load.
· Water Mains-staging area being set up-test holes done today
· Water Supply Plan-I sent back final edits today, I will submit on Friday.
· Upland Rd-pipe prices coming down, start date not scheduled.
· Invoice-Public Hearing-Police Services- pay from account-2-217-845-0000
· Meeting Schedule-6pm-intent to make 6pm default start time
· Case St Bridge Proposal-FYI-no action
· Bid Waiver-Onion Electric Proposal-15K-Rowley St Bridge Utility Relocation-Act # 123-322-878-2110
	
Motion: B. Hester to approve bid waiver for Onion Electric not to exceed 15k, seconded by G. Closson Vote: all in favor- motion carried unanimously. 

VI. Old Business:
· Santoro’s: current balance for sewer is $9,400 and Water $23,568
· Sewer plant bridge repair: still on for 2023-97K
· Dam Repair through USDA funding: J. Rollins-no change
· Water regulations update: J. Rollins-creating master list.
· Expanding sewer to Morgan Dr/Lakeview Rd- discussed possibly adding Carey Ave sewer expansion to the Holmes/Lakeview/Morgan project-possible assessment project

VII.  Adjournment: M. Farrell made a motion to adjourn meeting at 8:45 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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