[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098
Minutes of Special Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
Public Hearing March 24, 2022
Chairman called the meeting to order at 7:00 pm.  The following members were present:  Bill Hester, John Massicotte, Mike Farrell, George Closson, Alex Combes, Marty Cormier and Joe Lemelin (remotely). Also, present was Director of Finance Bruce Stratford and approximately 10 members of the public.
I. [bookmark: _Hlk96510981][bookmark: _Hlk95371611]Public Hearing for Sewer Rate Increase

· B Hester provided a brief synopsis of the Board members and a history and functions of the Wastewater Plant.

· J. Massicotte-read two emails regarding the sewer increase, one from Janice Young and one from Swell’s Car Wash.

· B. Stratford provided, PowerPoint Presentation, Proposed Sewer Rate Increase FAQs and reviewed the rate increase.

· M. Cormier-there are pump stations that are in poor condition, the two they are scheduled to be replaced, the parts are not available anymore.  We tried to have them rebuilt, companies have refused to rewind the motors.  To rehabilitate these things, there would be extensive plumbing, we are getting into confined space permits, which we are trying to get away from that.  The two other ones, Whiting St and Moore Ave, same condition.  We can keep them going for as long as we can.  The big thing with rehabilitating manholes, we have never had the manpower to physical go around to make an assessment to see what condition they are in.  We have an assessment management program, and the software is called Sedaru.  Hopefully starting this year, we will be popping every manhole, which will get downloaded into the software which will allow us to rate each manhole.  The deeper dive into that for the I and I, we will have to get a company to come out.  We will do a smoke test; they will fill the manholes with smoke.  What that will reveal is if any leader drains, house drains, some of the older homes drains went into the sewer.  A lot of the water that Alex is treating is coming from gutters.  When we have a big rain event, he goes off the charts at the plant.  We need to be proactive we have been very reactive over the years. My predecessors did a great job keeping the pumps up and running.
· A. Combes-There has been several multi rain events, we are talking an inch per hour to 2 inches per hour and I have seen the flow double within 30 minutes.  The way the plant is designed, essentially water comes and receives primary treatment then goes back to a large wet well and I have four main wastewater pumps.  Because they are in their 30 years of operation, I have lost about 30% of capacity.  They were designed to pump 3.8 million and they are only pumping 2.6 each.  These peak flow events are becoming problematic.  If I can’t reach that peak flow number, the primaries are going to flood, and we will be putting partially treated primary into the river. The other big thing is the rag issues, they are getting everywhere and unfortunately, we just had to repair two submersible pumps.  These are the two big issues at the plant that must be addressed.

· Public Comment

· Candy Perez-605 W Wakefield Blvd-question regarding $25 quarterly fee and policy for grinder pumps. I understand the rate increase however for those of us that are careful when it comes to the flushable wipes, I don’t want to pay for fees for those that are not careful.  What is the policy that you have come up with to go along with these rate increases to be able to communicate and educate regarding the replacement of these grinder pumps due to maintenance and not due to things be flushed that are not supposed to be and are there penalties for grease trap violations?

· M. Cormier-In the regulations, it clearly states that people will be held responsible for damage done to the pump station or the pump.  We need to know when a house sells so we can educate new home owners.  We have it in place we just haven’t enforced it.  With our new software we are able to document when we are at the house.

· Willard Platt-113 W Wakefield Blvd-The fee of $25 for Highland Lake grinder pumps, sometimes its mentioned as the Highland Lake Sewer District and sometimes it is mentioned as all the grinder pumps.  Is this fee for all the grinder pumps or just Highland Lake?  Does the town have more grinder pumps than just Highland Lake?  What is the approximate cost of a grinder pump? B. Hester-yes, I have one however it is not part of the Highland Lake Sewer pumps. 

· J. Massicotte-some of the pumps are personally owned.

· B. Strattford-this fee will only apply to the ones owned by the sewer system.

· M. Cormier-I have been getting them close to $2,000 a pump.

· Jack Bourque-78 Crown St-Are we charging more for the people that are dumping septic systems.  B. Hester-that fee was increased not too long ago, with the ARPA money that we will be receiving we will be installing a septic receiving station.  We currently don’t have the capability of measuring what is on those trucks.  A. Combes-the current rate is $100 per 1,000 gallons.

· Alex Combes-would like to extend an invitation to anyone that would like to tour the Sewer Plant.

· B. Strattford-provided information regarding water & sewer assistance program and to reach out to Katie Vaill in the Social Services Department.

Adjournment:  B. Hester-made a motion to adjourn meeting at 8:16 pm, seconded by M. Farrell. Vote: all in favor-motion carried unanimous.
Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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