[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
March 8, 2022
Chairman called the meeting to order at 6:00 pm.  The following members were present:  Bill Hester, Joe Lemelin (video chat), John Massicotte, Mike Farrell, George Closson (absent excused) Marty Cormier and Alex Combes. Also, present was Director of Public Works Jim Rollins, Bruce Stratford and Finance Director Ann Marie Rheault.
I. Public Input- 
[bookmark: _Hlk82590213]II.  Approval of minutes from February 8th & February 22nd: Motion: B. Hester to approve the minutes for February 8th & February 22nd , seconded by J.  Lemelin. Vote: all in favor- motion carried unanimously. 
III. Other Business
A. Finalize Public Hearing date for Sewer Rate Increase- Bruce went through the press release, legal notice, and the presentation materials.  Confirmed 3/24/22 at 7pm for the public hearing date.

Motion: by B. Hester to sign the legal notice, seconded by J.  Lemelin. Vote: all in favor- motion carried unanimously.
	
B. Report from Finance Director
Sewer fund Budget: Dept 704-Revenue- It is at 57% of its budget. 
Sanitation Plant Department-Department 315- Is at 56% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 43% of its budget.  
W.P.C.A.-Dept Is at 61% of its budget for the fiscal year.
Debt Administration-Is at 26% of its budget for the fiscal year.
Water Works: Dept 317- Is at 49% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 66% of its budget for the fiscal year.  Total revenue is $1,340,220 
Crystal Lake Water Plant: Dept 319-Is at 48 % of its budget.  
Water Administration- Dept 321- Is at 63% of its budget.   
Water Commission-Dept 322-Is at 54% of its budget. 
Water & Sewer Capital Improvements Fund 123-Is at 23%.  
Bank Balance: Sewer fund $583,374 and the Water Fund has $1,038,120 the savings account balance for the two funds is $1,150,303.  That is split: water fund $876,118 and sewer fund $274,399. 
C. Personnel Flow Chart: J. Rollins-discussed and reviewed flow chart.
 
D. Update on Plant Raw Water Pumps: specs completed by engineer, checking prices.

E. Purchase order-Ludlow Construction-J. Rollins- Purchase order for Water Mains-use acct 123-322-878-2109-0000

F. Water Tanks Bid-J. Rollins-design stage, Water Tanks 60% plans & cost opinions, Crystal Lake $2.6m, Wallens Hill $2.4m. Discuss procedures and schedule to increase authority to borrow.

G.  Pump Station Rehabilitation:  Engineering is underway, discussed ARPA purchasing requirements.
H.  Nitrate Pumps-1st is installed, 2nd should be delivered in a couple weeks.

I. Tree Harvesting report, future outlook-J. Rollins discussed forestry report, next step is a forest stewardship plan.

J. Past Due dumping fee’s-$2k in from one vendor, wait another month before pursuing.


[bookmark: _Hlk95371611]IV. Bill adjustments-
· None
V . Director’s Report	
· Alex’s polymer system is up and running and the cake is nice and dry.
· Line-Item Transfer-A. Combes

Motion: by Bill Hester to approve budget transfer of $10k from the following line items, seconded by J. Lemelin. Vote: all in favor- motion carried unanimously. 
$7000 out of 315-827-0000 (Maint. of Structures) is going to 315-823-0000 (Heating Fuel)
$3000 out of 315-827-0000 (Maint of Structures) is going to 315-825-0000 (Supplies and Materials)
· Line-Item Transfer-M. Cormier

Motion: by M. Farrell to approve budget transfer of $8k from the following line items, seconded by B. Hester. Vote: all in favor- motion carried unanimously. 
From Contracted services 002-316-831-0000 $4000
To Computer & Software 002-316-812-0000 $4000
From Contracted services 003-317-831-0000 $4000
To Computer & Software 003-317-812-0000 $4000
· Rowley Street Bridge-reimbursements from DOT still not complete-Jim to figure out why and resolve.
· Watershed Property Easement discussion-Jim explained history to newer commission members.
· Marty’s excavator-in operation and very happy with it so far.   Want to purchase a bigger bucket soon.


IV. Old Business:
· Santoro’s: B. Stratford-payments have slowed down, balance of 39k
· Sewer plant bridge repair:  still on for 2023.
· Dam Repair through USDA funding:  J. Rollins-nothing new to update.
· Water regulations update: J. Rollins-Marty’s master list is nearly ready to start reviewing.
· Expanding sewer to Morgan Dr/Lakeview Rd- discussed possibly adding Carey Ave sewer expansion to the Holmes/Lakeview/Morgan project.
· Flow Meter-Barkhamsted Line-M. Cormier-meter company technician worked on it today, hoping it can be repaired.  The commission asked Marty to research making the meter readable with MIUs.
· Water Mains-will be starting in late March.
V.  Adjournment: J. Lemelin-made a motion to adjourn meeting at 8:25 pm, seconded by B. Hester. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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