[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
February 8, 2022
Chairman called the meeting to order at 6:00 pm.  The following members were present:  Bill Hester, Joe Lemelin (video chat), John Massicotte, Mike Farrell, George Closson, Marty Cormier. Also, present was Director of Public Works Jim Rollins, Bruce Stratford and Finance Director Ann Marie Rheault.
III. Public Input- Tom Sullivan-94 Rockwell St-Tom Sullivan requested penalty to waived, he did not receive final certified notice due to incorrect address.  Meter upgrade has been completed.
· Motion: B. Hester to waive $200 for water penalty and $200 for sewer penalty total of $400, seconded by M. Farrell. Vote:  All in favor-motion carried unanimous.
[bookmark: _Hlk82590213]IV.  Approval of minutes from January 11, 2022: Motion: B. Hester to approve the minutes for January 11 14, 2022, seconded by G. Closson.  Vote: all in favor- motion carried unanimously. 
V. Other Business
A. Barkhamsted Interlocal water agreement: Reviewed by commission:
	Page one: date should be 2022	
	Article Two: should state Winchester Water System, paragraph one and three
	Article Three-map not legible
	Article Four-should read Winchester Water Commission-Barkhamsted to oversee installation of water line.
	Page 4-paragraph 2, needs Exhibit B, remove highlighted line
	Page 4-paragraph 3, will Winchester own Pipes
	Page 5-paragraph 7-will there be Flow Meter at town line
	Page 5-paragraph 9-will new pipe-cost to upgrade
	Article Five-paragraph 1-what % is allocated to Barkhamsted
	Article Six-paragraph 1-Winchester Water System
	Article Six-paragraph 3-fee $1,000
	Page 7-paragraph 8-45 days?
	Article 7-paragraph 1-should include “all repairs done to Winchester’s specifications”.
	Exhibit A-need legible map
	
B. Barkhamsted sewer maintenance & repair agreement: Reviewed by the commission:
	Page one: “Sewer” only remove “Water”
  	Page one: Term July 1st of each year
	Page two: inventory supplies (do we have inventory in stock, does Barkhamsted front cost)
	Page two: paragraph 4-remove water system
	Page three: Item D-remove interlocal water agreement
	Page three: Item D-independent contractor underlined
	Page four-Item I-change “time to time” to yearly.
	Page six-Schedule A & B not attached
	
C. Report from Finance Director
Sewer fund Budget: Dept 704-Revenue- It is at 46% of its budget. Total revenue is 992,823 compared to last year $857,162.  
Sanitation Plant Department-Department 315- Is at 43% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 35% of its budget.  
W.P.C.A.-Dept Is at 56% of its budget for the fiscal year.
Debt Administration-Is at 24% of its budget for the fiscal year.
Water Works: Dept 317- Is at 42% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 52% of its budget for the fiscal year.  Total revenue is $1,048,915 compared to last year at this time $955,783.
Crystal Lake Water Plant: Dept 319-Is at 35 % of its budget.  
Water Administration- Dept 321- Is at 58% of its budget.   
Water Commission-Dept 322-Is at 47% of its budget. 
Water & Sewer Capital Improvements Fund 123-Is at 22%.  
Bank Balance: Sewer fund $628,151 and the Water Fund has $1,090,143 the savings account balance for the two funds is $1,150,303.  That is split: water fund $875,955 and sewer fund $274,348. 
Old New Hartford Rd paving: Discussion regarding the 24k that was submitted from Mallory Brook/Calco and what fund this was deposited to.  B. Stratford will follow up next meeting.
D.. Sewer rate increase: B. Stratford provided rate increase spreadsheet, FAQ’s, and Website Organization Chart.  J. Rollins-Alex and I will review the FAQ’s.  Special Meeting scheduled for February 22, 2022 for further review and to schedule Public Hearing. 
E. Standard Operating procedure for tampering fee: 
Motion: J. Massicotte to approve tampering penalty, seconded by J. Lemelin. Vote:  All in favor-motion carried unanimous.
F.. Polymer Liquid System: J. Rollins-Installation is complete, Alex will be back on Monday.
G. Personnel Flow Chart Update: Reviewed will resubmit next meeting.
H.  Raw Water Pumps-J. Rollins-pre-engineering stage, five years of data flow has been submitted for review.
I.  Pump Station Rehabilitation:  Engineering is underway.
J. Stream Flow Report-J. Rollins-100 % complete.
K. Purchase order-Ludlow Construction-J. Rollins-I will check on status of PO.
L. Water Tanks Bid-J. Rollins-design stage, FAA Phase I has been submitted-running on schedule.
[bookmark: _Hlk92870341]M. Rowley St Sewer Line Portion of $650K & North Main St Water Main Replacement 25% March $1.35M-2021 CT Community Challenge Grant.  J. Rollins-no update on Grant.
[bookmark: _Hlk95371611]
V. Bill adjustments-
· 134 Maple St-penalty being waived due to administrative error.
· Motion: G. Closson waive $200 for water penalty and $200 for sewer penalty total of $400, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.
· 144 Maple St-penalty being waived due to administrative error.
· Motion: G. Closson waive $200 for water penalty and $200 for sewer penalty total of $400, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.
· 131 Stanton Ave St-penalty being waived due to administrative error (incorrect address) meter has been upgraded.
· Motion: G. Closson waive $200 for water penalty and $200 for sewer penalty total of $400, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.

VI . Director’s Report	
· [bookmark: _Hlk95398830]Landia bid wavier-J. Rollins-provide quotes for Nitrate pumps, repair versus replacement for pump at Wastewater Plant.  
	Motion: B. Hester to approve bid waiver in the amount of $10,800 from account 315-826-000, seconded by G. Closson. Vote:  All in favor-motion carried unanimous.

· Task Order-J Rollins-provided Task Order for Rowley St Bridge utilities, 100% reimbursement.   Commission approved purchase order in the amount of $32,950 for LEI from account 123-322-878-2110
IV. Old Business:
· Santoro’s: B. Stratford-no update
· Sewer plant bridge repair:  still on for 2023.
· Dam Repair through USDA funding:  J. Rollins-nothing new to update.
· Water regulations update: J. Rollins-no action.
· Tree Harvesting:  site visit cancelled, will be rescheduled.
· Expanding sewer to Morgan Dr/Lakeview Rd- No action.
V.  Adjournment: J. Lemelin-made a motion to adjourn meeting at 8:10 pm, seconded by G. Closson. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,

Rhonda Roy
Minute Secretary 
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