[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
January 11, 2022

Chairman called the meeting to order at 7:00 pm.  The following members were present:  Bill Hester, Joe Lemelin (video chat), John Massicotte, Mike Farrell (absent excused), George Closson, Marty Cormier. Also, present was Director of Public Works Jim Rollins, Candance Bouchard, Bruce Stratford and new Finance Director Ann Marie Rheault.
III. Public Input- no public input. 
[bookmark: _Hlk82590213]IV.  Approval of minutes from December 14, 2021: Motion: G. Closson to approve the minutes for December 14, 2021, seconded by B. Hester.  Vote: all in favor- motion carried unanimously. 
V. Other Business
A. Report from Finance Director
Sewer fund Budget: Dept 704-Revenue- It is at 41% of its budget. Total revenue is 892,000 compared to last year $857,000.  
Sanitation Plant Department-Department 315- Is at 38% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 31% of its budget.  
W.P.C.A.-Dept Is at 51% of its budget for the fiscal year.
Debt Administration-Is at 23% of its budget for the fiscal year.
Water Works: Dept 317- Is at 37% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 47% of its budget for the fiscal year.  Total revenue is $948,091 compared to last year at this time $955,010.
Crystal Lake Water Plant: Dept 319-Is at 29 % of its budget.  
Water Administration- Dept 321- Is at 53% of its budget.   
Water Commission-Dept 322-Is at 41% of its budget. Water & Sewer Capital Improvements Fund 123-Is at 21%.  
Bank Balance: Sewer fund $663,497 and the Water Fund has $1,109,815 the savings account balance for the two funds is $1,150,303.  That is split: water fund $875,955 and sewer fund $274,348. 
Statement of Fund Net Position: B. Strattford- 3 pages of audited financial statements for water and sewer.  These appear in the Annual Financial Report for the Town. They are labeled proprietary funds which represent Waterworks and Sewer funds.  Page 2 shows profits and loss, you will notice the operating loss for sewer which is why we are pursuing the sewer rate increase.
B. Sewer rate increase: Additional information provided by A. Combes B. Stratford-will update the draft of proposed sewer fund rate increase FAQs for commission to review. 
C. Barkhamsted sewer maintenance & repair agreement: J. Rollins-I had the two agreements mixed up-Kevin Nelligan has looked at the maintenance agreement draft and is ok with it, Mary and I will look at it and will forward to the commission.  As far as the Barkhamsted water agreement, I forwarded the second round to K. Nelligan and back to him.  
D. Standard Operating procedure for tampering fee: J. Rollins-provided SOP Tampering which will be followed moving forward and to follow the protocol which are in the regulations.
E. Polymer Liquid System: J. Rollins-Installation expected in mid February, labor has been delayed due to Covid.
F. Delivery date for excavator: J. Rollins-still waiting on delivery.
G. Personnel Flow Chart Update: Tabled to next meeting.
H.  Raw Water Pumps-ARPA funding, five years of data flow has been submitted for review.
I.  Pump Station Rehabilitation:  Smith & Loveless have best package.  We met with Lenard Engineering to help with specifications and to construct it like Sammy’s pump station., Overlook Rd W & S where we do what we can and subcontract out what we can’t.
J. Stream Flow Report-J. Rollins-change heading to Government Reports-Emergency Response is done, Stream Flow is done, they added a new one, which is due this week-which is the 1st Annual Water Diversion Report which Jeff is finishing up.
K. Purchase order-Ludlow Construction-J. Rollins-no purchase order yet, the State Revolving had to review the bid documents, the bids have been accepted and the letter of intent has been accepted, file FAA part 2 today.  Commission would like purchase order completed.
L. Water Tanks Bid-J. Rollins-design stage, FAA Phase I has been submitted-running on schedule.
[bookmark: _Hlk92870341]M. Rowley St Sewer Line Portion of $650K & North Main St Water Main Replacement 25% March $1.35M-2021 CT Community Challenge Grant.
 
· J. Rollins-Rowley St Sewer Line-There is a need for a sewer line from Public Works running North on Rowley St and up the hill to Maple St.  From Maple it will flow out into the system.  The plan is to put in underneath the Sue Grossman Trail and through the state right of way. We would like to be prepared to do that ahead of time.   The total cost of that project was an estimate of 1.35 million which we would pay 25% of that which would be 650k (total project cost). J. Massicotte we have about 100k.

· Motion: G. Closson to allocate $100k from sewer fund net assets as a matching component of the 500k sewer line project in connection with the Sue Grossman Trail Way, related to the CT Community Challenge Grant, seconded by J. Lemelin. Vote:  All in favor-motion carried unanimous.

· J. Rollins-The next is for the N. Main Water Mains, we have issues with water main breaks which cost of 20k for every repair which interrupts the factories. This has been a priority. J. Rollins provided two specifications for North Main Street Water Main Replacement and PRV Station-Commitment from Commission is needed to move forward with the 2021 CT Community Challenge Grant. 

· Motion: B. Hester to allocated 650k of water fund net assets as the matching portion for N Main St & PRV Station-Community Challenge Grant project totaling $3,000,0000, seconded by G. Closson. Vote:  All in favor-motion carried unanimous. 

V. Bill adjustments-n/a
VI . Director’s Report	
· Processing & Funding-J. Rollins-discussion regarding bid waivers and proprietary vendors.  More time and money are spent on full bids and competitive bids.  Commission agreed to waive bid waivers for proprietary vendors, Ti-Sales for (miu’s and ultrasonic meters) and FR Mahoney (grinder pumps).  

· Motion: B. Hester that management has authority to purchase the following products from the designated vendors based on level of bid waiver of over 10k if necessary, because of the proprietary nature of the product and not beyond what is budgeted for that fiscal year, second by J. Lemelin. Vote:  All in favor-motion carried unanimous.

IV. Old Business:
· Santoro’s: B. Stratford-current balance $31,100
· Sewer plant bridge repair:  still on for 2023.
· Dam Repair through USDA funding:  J. Rollins-letter of interest submitted to NRCS submitted-Crystal Lake by 2024, Rugg Brook, Canal & Diversion to follow.
· Water regulations update: J. Rollins-no action.
· Tree Harvesting:  J. Rollins-DEEP Consultation, report submitted for review.
· Expanding sewer to Morgan Dr/Lakeview Rd- No action.
· Meeting Schedule-Motion:  B. Hester made a motion to meeting schedule as proposed, seconded by G. Closson. Vote: all in favor-motion carried unanimous.

V.  Adjournment: J. Lemelin-made a motion to adjourn meeting at 8:52 pm, seconded by G. Closson. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,


Rhonda Roy
Minute Secretary 
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