[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
December 14, 2021

Chairman called the meeting to order at 7:00 pm.  The following members were present:  Bill Hester, Joe Lemelin (video chat), John Massicotte, Mike Farrell, George Closson, Marty Cormier. Also, present was Director of Public Works Jim Rollins, Steve Vaill and Bruce Stratford.
III. Public Input- no public input. 
[bookmark: _Hlk82590213]IV.  Approval of minutes from November 9, 2021: Motion: B. Hester to approve the minutes for November 9, 2021, seconded by G. Closson.  Vote: all in favor- motion carried unanimously. 
V. Other Business
A. Report from Finance Director
Sewer fund Budget: Dept 704-Revenue- It is at 38% of its budget. Total revenue is 817,000 compared to last year $770,000.  
Sanitation Plant Department-Department 315- Is at 32% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 26% of its budget.  
W.P.C.A.-Dept Is at 42% of its budget for the fiscal year.
Debt Administration-Is at 33% of its budget for the fiscal year.
Water Works: Dept 317- Is at 31% of its budget for the fiscal year.  
Water Works: Dept 702 Revenue- Is at 43% of its budget for the fiscal year.  Total revenue is $877,483 compared to last year at this time $851,000.
Crystal Lake Water Plant: Dept 319-Is at 24 % of its budget.  
Water Administration- Dept 321- Is at 48% of its budget.   
Water Commission-Dept 322-Is at 35% of its budget.
Water & Sewer Capital Improvements Fund 123-Is at 21%.  
Bank Balance: Sewer fund $505,786 and the Water Fund has $917,527, the savings account balance for the two funds is $1,150,088.  That is split: water fund $875,791 and sewer fund $274,297. 
A. Sewer rate increase: B. Stratford-provide a draft of proposed sewer fund rate increase FAQs for commission to review. B. Hester and A. Combes will review and revise wording of the FAQ’s document. Timeline is to post on website in January and have public hearing in February of 2022.  Pictures are also recommended for the website.  
B. Barkhamsted sewer maintenance & repair agreement: J. Rollins-will provide a copy of the draft next meeting.
C. Standard Operating procedure for tampering fee: J. Rollins-have not addressed yet.
D. Service Sentinel Transition: J. Rollins-program was sold to Aquarian, removed from website.
E. Polymer Liquid System: J. Rollins-purchase order was issued, per Alex a couple different liquids were tested, Alex likes one and this has been sent out to be tested, results should be in by the end of the month.
F. Delivery date for excavator: J. Rollins-waiting on tilt coupler, expecting delivery in a couple of weeks.
VI. Bill adjustments

· 174 Wallens St H3-Act # 104028-overpayment-paid at closing and again by new owner-Motion: G. Closson to approve refund of $62.71 for sewer and $91.72 for water for overpayment seconded by B. Hester Vote:  All in favor-motion carried unanimous.
· 44 Wetmore Ave-Act #4131-Motion: J. Lemelin to deny bill adjustment for 44 Wetmore Ave, the town treated water coming in and going out, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.

VI . Director’s Report	
· Staff-we are at full staff.
· Watershed Property Easement-J. Rollins-J. Massicotte has signed off on Conservation Easement, BOS forwarded letter to Planning and Zoning.
· Meter Upgrade/Zero Reads-information provided, Caitlyn and Rhonda continue to make good progress. Fixtured accounts have slowed down to properties being seasonal.
· Steam flow Report-site visit went well-qualified for one exemption-report to be rewritten with exemption.
· Water Main Project-bids are complete, commission has given authorization to proceed. Motion: J. Massicotte authorization to sign bid contract with Ludlow Construction, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.

· Raw Water Pumps-ARPA funding, evaluation of the system is $8,500, waiting for results.
· Danfield Pump Station & Sewer Plant Pump Station-meeting with DOT was favorable-ARPA funding, Smith & Loveless have best package, service also must be updated.
· Sewer SRF-they are requesting projects for 2 fiscal years-J. Rollins to look into if Morgan Dr/Lakeview Rd project falls under these guidelines.
· Water Tanks-Wallens will be first tank. J. Rollins-bid will be for both tanks.

IV. Old Business:
· Santoro’s: B. Stratford-current balance $31,100
· Sewer plant bridge repair:  still on for 2023.
· Dam Repair through USDA funding:  J. Rollins-site visit went well; next step will be USDA Funding.
· Water regulations update: J. Rollins-no action.
· Tree Harvesting:  J. Rollins-No action.
· Expanding sewer to Morgan Dr/Lakeview Rd- Further discussion regarding funding for this project. J. Rollins-I will look into the Sewer Revolving Fund program to see if this project falls under those guidelines. G. Closson would like to move forward and present a proposal/scope of work to the residents in this area.

V.  Adjournment: J. Lemelin-made a motion to adjourn meeting at 8:42 pm, seconded by M. Farrell. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,


Rhonda Roy
Minute Secretary 
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