[image: ]TOWN OF WINCHESTER – CITY OF WINSTED
Town Hall – 338 Main Street
WINSTED, CONNECTICUT 06098

Minutes of Regular Meeting
Water & Sewer Commission
 Town Hall, 338 Main Street, Winsted
November 9, 2021

Chairman called the meeting to order at 7:04 pm.  The following members were present:  Bill Hester, Joe Lemelin (video chat), John Massicotte, Mike Farrell, George Closson, Marty Cormier. Also, present was Director of Public Works Jim Rollins, Steve Vaill, Candace Bouchard and Bruce Stratford.
III. Public Input- 6 Colony Dr-Kyle Kramek property owner requested adjustment of $400 fee imposed for failure to respond to equipment update letters. 
	Motion: G. Closson to approve adjustment of penalty fee to $200, $100 per service (water & sewer) subject to the successful equipment upgrade, scheduled for November 10th., seconded by B. Hester.  Motion amended by M. Farrell to include fee to be paid by January, seconded by B. Hester. Vote: all in favor, one abstained motion carried. 
[bookmark: _Hlk82590213]IV.  Approval of minutes from October 12, 2021: Motion: B. Hester to approve the minutes for October 12, 2021 seconded by J. Lemelin.  Vote: all in favor, one abstained motion carried. 
V. Other Business
A. Report from Finance Director
Sewer fund Budget: Dept 704-Revenue- It is at 24% of its budget. Total revenue is 473,000 compared to last year $495,009.  
Sanitation Plant Department-Department 315- Is at 23% budget for the fiscal year.  
Pumping Station-Sewer Dept 316-Is at 24% of its budget.  
W.P.C.A.-Dept Is at 33% of its budget. 
Debt Administration-Is at 18% of its budget. 
Water Works: Dept 317- Is at 26% of the fiscal year.  
Water Works: Dept 702 Revenue- Is at 25% of the fiscal year.  
Crystal Lake Water Plant: Dept 319-Is at 18 % of its budget.  
Water Administration- Dept 321- Is at 30% of its budget.   
Water Commission-Dept 322-Is at 28% of its budget.
Water & Sewer Capital Improvements Fund 123-Is at 20%.  
Bank Balance: Sewer fund $581,550 and the Water Fund has $985,396, the savings account balance for the two funds is $1,149,880.  That is split: water fund $875,469 and sewer fund $274,196. 
A. Sewer rate increase: B. Stratford-provide a draft of proposed sewer fund rate increase FAQ’s for commission to review.  More information is needed from Alex and Marty.  
B. Sewer Plant for broken PVC pipe—project is completed
C. Barkhamsted Flow Meter & Theater-M. Cormier-meter has been installed at the Cinema. 
D. Barkhamsted sewer maintenance & repair agreement: J. Rollins-no new to updates.
VI. Bill adjustments

· 341 W. Wakefield Blvd-sewer assessment lien release-Motion: J Massicotte to approve release of sewer lien, Jessica Asadourian-341 W Wakefield Blvd, second by G. Closson. Vote:  All in favor-motion carried unanimous

VI . Director’s Report	
· Utility II-two men hired Tyler Nelson and Nelson Crance.
· Plant Operator IV-Shane Gilbert was promoted to this position.
· J. Rollins-will revisit draft letter for Tim Abbott and map of the watershed 
· J. Rollins-Meter Upgrade/Zero Reads-information provided, Caitlyn and Rhonda have made good progress. 
· Invoice-Norfolk Sewer District. Combes-45-year-old air compressor being sold to Norfolk Sewer District, transaction is complete.
· Water Tank-tank size for Wallens St has been decided on, size will be 78’ diameter x 15’ tall and 493,000 gallons.
· Polymer Liquid System-estimated replacement from powder to liquid is $37,100.
· Motion: J. Massicotte to approve bid waiver for liquid polymer (BDP Industries) not to exceed $40,000, seconded by B. Hester. Vote:  All in favor-motion carried unanimous.
· Motion:  B Hester to reallocate $40,000 from line item 0317-878-1901-0000 to a new project line item for the liquid polymer, seconded by J. Lemelin. Vote:  All in favor-motion carried unanimous.


· Danfield Thread Pump Station-J. Rollins-the meeting with DOT was favorable, Smith & Loveless look like our only option.
· Rowley St Bridge-J. Rollins-project is underway and on schedule.
· Hicks-Berg St-J. Rollins-project complete, paving complete and on budget.
· Stream Flow Dam Reports-J. Rollins-site visit scheduled for November 10th. 
· Sewer Fund-J. Rollins-application is due and they are requesting a list of projects for two fiscal years.
· Excavator-J. Rollins-has been ordered.
· Effluent Water Pump-J. Rollins-will get more information regarding the ARPA funding for this project.

· IV. Old Business:
· Santoro’s: B. Stratford-current balance $39,000
· Sewer plant bridge repair:  still on for 2023.
· Dam Repair through USDA funding:  J. Rollins-site visit on November 10th.
· Water regulations update: J. Rollins-we have not looked at that.
· Tree Harvesting:  J. Rollins-No 
· Expanding sewer to Morgan Dr/Lakeview Rd- Discussion regarding funding for this project, possibly be treated the same as the Highland Lake Sewer Assessment project.  g. Closson would like to see some type of proposal and plan that can be presented to the residents in this area.
· V.  Adjournment: B. Hester-made a motion to adjourn meeting at 8:45 pm, seconded by M. Farrell. Vote: all in favor-motion carried unanimous.

Minutes Respectfully Submitted,


Rhonda Roy
Minute Secretary 
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